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DKOHOMUYECKHUX JUCHHILINH

P.II.AxmupoBa

nporokot Ne ot 20 I.

Cocrasutens: O.H. Mnpuenko

@DOHJ OLIEHOYHBIX CPEICTB Y4eOHOM NUCIUIUIMHBI pa3pabOTaH Ha OCHOBE
denepaabHOTO rOCyAapCcTBEHHOTO 00pazoBarenbHOTO cTanmapta (nanee — GI'OC)
M0 CIECIMAIILHOCTU cpeaHero mpodeccruonansuoro odpaszoBanus (gainee — CIIO)
38.02.01 DxoHOMUKA M OyXTaITEPCKUI yUeT (II0 OTPACIISIM).



1. llosicHUTeILHAS 3aIIUCKA
@®onn oueHouHblx cpenacts (POC) mpeaHazHayeH Il KOHTPOJISI M OLEHKH

00pa30BaTEIbHBIX JOCTHKEHUN OOYJArONINXCs, OCBOMBIINX TPOTPAMMY JTUCITUTUTAHBI
MeHnemxMeHT B Ipo(ecCHOHaTbHOM NI TeTbHOCTH

OOC BKIIOYAIOT KOHTPOJIBHO-OLIEHOYHBIE MAaTEPHAIIBI JIJIs1 IPOBEJICHUS TEKYIIETO
Y UTOTOBOTO KOHTPOJIS.

®OC pa3zpaboTaHbl HA OCHOBAHUH:
[IporpamMmbl TOATOTOBKHU CHEIMAIMCTOB CPEIHETO 3BeHa Mo crenuanbHocTu 38.02.01
DKOHOMHUKA U OyXTrajaTepcKuil yueT (1Mo OTpacisiM);

2. HacnopT OLICHOYHBLIX CPEACTB

OCHOBHOH 11€JIBIO OLICHKM OCBOCHHMS AUCLMIUIMHBI SIBJISIETCS OLIEHKA YMEHHU U
3HAHUM.

Tabmuma 1
OueHka pe3yJibTATOB 00yUeHUsA
Ornenka (HOpMHUPOBAHHS KOMIIETCHIIMA OCYIIECTBIISIETCS C HCIIOJIB30BAaHUEM

ClIeayrommx (I)OPM U MCTOJ 0B KOHTPOJIA: yCTHLIﬁ omnpoc, TECTUPOBAHUE, BLITIOJTHECHUE
NMPAKTHICCKHUX paﬁoT, BBINNOJHCHHEC KOHTPOJbHBIX paﬁoT.

Kox YMmenus 3HaHuA
IIK, OK,
JIP

OK 01. - OLICHUBATh CUTYaLHIO U IPUHUMATh - CYLIHOCTb Y XapaKTE€PHBIEC YEPTHI

OK 02. 3¢ deKTUBHBIE pEIIEHUS, UCTIOb3Ys COBPEMEHHOT'0 MEHEKMEHTA, UCTOPHS

OK 03. CUCTEMY METOJIOB YIPaBJICHUS; €ro pa3BUTHS;

OK 04. - pacro3HaBaTh U AaHAJIU3UPOBATH - LIUKJI MEHEIP)KMEHTA,

OK 05 YIPaBIEHYECKYIO 3a/1a4y U/ MU - BHEILLHSS U BHYTPEHHSIS cpefia

OK 06 yIIpaBJIEHYECKYIO TPOOIeMy; OpraHu3aluy;

OK 09 - OIPENENSITh ATAlbl PEIIEHUs 3a7ja4ul; | - CUCTEMa METOJIOB YIIPaBJICHHUS;
- BBISIBJIATH M 3()()EKTUBHO UCKATh - LI€JIM OPraHU3aluU KaK JIEMEHT €€

[1IK 2.6 nH(popMaLKio, HeOOXOJUMYIO JUIS CTpaTeruu, KiaccupuKalus cTpaTerui

[IK 4.5.- | pemeHus ynpaBJIeHYECKOM 3a1auu MEHEPKMEHTA 110 PA3JINYHBIM

[IK 4.7. | u/unu ynpaBiaeH4YE€CKON MPOOIIEMBI; MIpU3HAKaM;
- OMpeAEATh HE00XO0AUMBbIE UICTOUHUKHU | - IPUHLUIBI IOCTPOCHHUS
nH(popManuu; OpraHU3alMOHHOMN CTPYKTYpPBI
- HCIIOJIb30BaTh HA IPAKTUKE METObI ynpasnenus (OCY), suast OCY;
IUTAHUPOBAHUS M OpraHU3alui paboThl | - IPOLECC MPUHATHUS U peallu3aliu
MO/IPA3JEJICHUS U JINYHOTO TPYAOBOIO | YIPABJIEHUYECKUX PEIICHUI;
nporiecca; - HOMEHKJIaTypa HH()OPMALIMOHHBIX
- OIPENENITh TPACKTOPUH HCTOYHUKOB, IPUMEHSAEMBIX B
po¢eCCHOHATLHOTO PAa3BUTHUS U npodeCCHOHATLHOMN 1eATeNbHOCTH;
camMo00pa30BaHMUsL. - IPUEMbI CAMOMEHEPKMEHTA;
- IPUMEHSATH B MPO(HeCCHOHAIbHON - OCHOBBI ()OPMHUPOBAHHUS
NEeSITeIbHOCTH MPHUEMbl 3PPEKTUBHOTO | MOTUBALMOHHOMN MOJUTHKU
JIeTIOBOT'O U YIIPaBJIEHYECKOT0 OOIIEHNUS; | OpraHu3aIiig;
- IPOBOJUTH pabOTy 10 MOTUBALIUU - CTWJIM YIPaBJI€HUsl, KOMMYHUKaIIUH,




TPYAOBOM IESITENBHOCTH;

- TPaMOTHO U3JIaraTh CBOM MBICIIH U
oOpMIIATH TOKYMEHTHI 110
npo¢eCCUOHAIPHON TeMaTHUKE Ha
TOCYJapCTBEHHOM SI3BIKE;

- YMETh BBICTPAUBATh
B3aMMOOTHOUICHUS C MIPEICTABUTEIISAMU
pa3nuyuHbIX cep U HAMOHATIbHBIX,
COLIMAIIBHBIX U KYJIbTYPHBIX
(hopMUpOBaHMIA;

- (hopMupoOBaTH U NOJAECPKUBATD
BBICOKYIO OpraHU3alMOHHYIO
(KOpIIOpaTUBHYIO) KYJIbTYpY,
MPUMEHSTH CTaHIAPTHI
AHTUKOPPYIIIMOHHOTO TIOBECHUS;

- IPUMEHSATH CPEICTBA
MH(POPMAIMOHHBIX TEXHOJIOTUN IS
penieHus npodeccCuoHaNbHbIX 3a/a4;
- UCTIOJIH30BAaTh COBPEMEHHOE
MpOrpaMMHOE 00ecTIeueHUE;

- TTOJIb30BATHCA MPOPECCUOHATIBHON
JOKYMEHTAIMel Ha TOCy1apCTBEHHOM U
WHOCTPAHHOM SI3bIKaX;

- pa3nu4ath 0COOCHHOCTH
JOKYMEHTAIH Ha Pa3HBIX S3bIKAX U
UCIOJIb30BaTh UX B MPOLIECCE
yIIpaBJICHUS;

- pa3nu4ath 0COOCHHOCTH
JOKYMEHTAIIMH Ha Pa3HbIX S3bIKaX
UCIOJIb30BaTh UX B MPOLIECCE
yIIpaBJICHUS;

- IPUMEHSATh COBPEMEHHYIO HAYYHYIO
npodeccrnoHalbHYI0 TEPMUHOJIOTHIO;
- YUUTBIBaTh OCOOCHHOCTH
MEHEI)KMEHTa B 00yacTu
npoecCHOHATILHOMN 1eATENbHOCTH;

- HAJTAXXUBATh KOMMYHHUKAIHH C
OpraHHU3aIMsIMH Pa3TUIHBIX
OpraHMU3aIOHHO-TIPABOBBIX GOPM U
cdep nesITeNbHOCTH.

MIPUHIIMITBI 1€JI0OBOTO OOIICHHS;

- mpaBUIIa OOPMIICHHS IOKYMEHTOB U
MOCTPOCHHUS YCTHBIX COOOIICHUN.

- COJIep)KaHHE U 3HAYCHHE
0Cc00eHHOCTEH KOMMYHUKATUBHOTO
OOIICHUS B Pa3IMYHBIX SKOHOMHUYCCKHUX,
COI[HAIBHBIX, HAIHOHAILHEIX H
KYJIBTYPHBIX cepax;

- COJIep )KaHME U 3HAYCHHE
OpraHU3aIMOHHOMN (KOPIIOPATHBHOM)
KYJIBTYPBI;

- OCHOBHBIE BH/Ibl COBPEMEHHBIX
MH(POPMALIMOHHBIX TEXHOJIOTUHN
0COOCHHOCTH UX IIPUMEHEHHS B
Pa3NIUYHBIX OTpacisaX U cdepax
HKOHOMUKH;

- 0COOEHHOCTH MEHEJKMEHTA B 00JIaCTH
npodecCHOHaIbHOM AESATEILHOCTH C
YUETOM SI3bIKa JOKYMEHTAINH;

- COBpEMEHHasl HayyHas U
npodecCuoHalIbHAsI TEPMUHOJIOTHUS;

- METObI TNITAHUPOBAHMS U OpTaHU3AINU
paboThI OIpa3aesieHus;

- (yHKIMM MEHEPKMEHTA B PHIHOYHON
HKOHOMHKE: OpraHu3anus,
IUITAHUPOBaHKUE, MOTUBAIHMS M KOHTPOJIb
JEeSITETLHOCTH Pa3InIHBIX
HKOHOMHUYECKHX CYOBEKTOB.

Tabauna 2

PacnpenesieHue THIIOB KOHTPOJIbHBIX 32JIaHUI 110 KOMIIETEHIIUSM

Kon xoHTpOommpyemoii

Ne | KoHnTtponupyemsle pa3iesnsl (TEMbI) HanmenoBanue
* KOMIIETEHITNH (WK TPYII
/1 JUCLIUTUTMHBI . OLIEHOYHOI'0 CPEJCTBA
KOMIIETEHITNH)
1 | Tema 1. CymHOCTb U XapaKTE€PHbIC OKI-OK9 Dcce, mecmul, pepepamel,
4epThl COBPEMEHHOT'O MEHEKMEHTA 1K 2.6, IIK 4.5.- UHOUBUOYANIbHOE 3a0anue,
K 4.7

camocmosAameilbHaA pa60ma




Tema 2. Opranuzanusi Kak 0ObeKT

OKI-OK9

Yemmuwiii onpoc,

MEHEHKMEHTA 1K 2.6; IIK 4.5.- npakmuyeckoe 3a0auue,

IIK 4.7 npeseHmayus, mecmol,
pechepamui,
camocmosmenvuas paboma

Tema 3.OcHOBHBIC (PYHKIIMH OK1-OK9 Yemuwrit onpoc,
MEHEKMEHTA 1K 2.6; TIK 4.5.- npakmuyeckoe 3a0auue,

IIK 4.7 npeseHmayus, mecmol,
pegepamet,
camocmosmenvuas paboma

Tewma 4. YrpaBieHueCKOe pelieHue, OK1-OK9 Yemuwiii onpoc, kpocceopo,
KOMMYHHUKAITHOHHBIE TIPOIIECCHI 1K 2.6; I[IK 4.5.- mecmul, Kellc-3a0aull,

IIK 4.7 pegepamoi, KoHmponvHas
paboma,
camocmosmenvuas paboma

Tema 5.JIM4HOCTD ¥ KOH(IUKTHI OKI-OK9 Yemuwiii onpoc,
1K 2.6; TIK 4.5.- npakmuyeckoe 3adauue,

IK 4.7 Kpocceopo, OUKmanm
noHAmMuUL,
camocmosmenvhas paboma.

Tewma 6. [lenoBoe oOmieHne OKI-OK9 Yemuwii onpoc,
1K 2.6; TIK 4.5.- npakmuyeckoe 3a0anue,
K 4.7

npesenmayus, mecnibl,

pechepamui,
camocmosmenvhas paboma




3AZJAHMSA JJIA OHEHKUW OCBOEHUA TN CIUIIINHBI

3amanue 1. OTBeTUTH HA BONPOCHI TECTA
Bpems BbinosiHenus: 20 MuH
NucTpykuusi: BoIOEpUTE NMPAaBUIIbHBINA OTBET
TekcT 3a1aHuA.

1. «MeHeaKMEHT» B NepeBo/ie C AHTVIMHCKOT0 A3bIKA 03HAYAET:

a) YIpaBJsTh, 3aBEI0BATh, PYKOBOJIUTh

0) ymeTh oOpamaTbcs, YMETh BIaICTh

B) YXUTPATHCA, CIIPABIATHCS, yCTPAUBATHCS

I) BCE OTBETHI BEPHBI
2. Pa3BuTHE MEHEIKMEHTA B €r0 TEOPUH U NMPAKTHUKE MOKHO PACCMATPUBATD,
BbI/I€JINB:

a) OJMWH dTarl;

0) naBaoTana;

B) TpH 3Tala;

r) 4YeThIpe dTara.
3. YnpaBJ/ieHHe CTAJI0 HIUPOKO MPU3HABATHCHA KAK CAMOCTOSAATeIbHAA 00J1aCTh
HAYYHBIX HCCJIeI0BAHUI, O1aroaap...

a) IIKOJIe HAYYHOT'O yNpaBlieHUs! (PAIMOHAIMCTUYECKOM );

0) KiIaccuueckoi mkosie (MiIu aIMUHUCTPATUBHON);

B) IKOJIE YEJIOBEYECKUX OTHOUICHUN;

r) WIKOJIE HAyKH YIPaBIICHHUS.
4. @opmupoBaHHE OCHOBHBLIX NPHUHIIMIOB YNpaBJeHUus H Ppa3padoTka
B3aMMOCBSI3AHHBIX (PYHKIUII YNpaBJIEeHUS] CTAJM TJIABHBIM Pe3yJbTATOM
padoTHlI...

a) WIKOJbI HAYYHOTO yIpaBJieHUs! (palluOHATIMCTUYECKO);

0) KJIaccuuecKou mKoie (MU aIMUHUCTPATUBHOM);

B) IIIKOJIBI YEJIOBEUECKUX OTHOIICHUIA;

I) IIKOJBI HAYKH YIIPaBICHUS.
S. TloBpimieHue 3PPeKTUBHOCTH OPraHM3aUUM 32 CYeT I[OBbIMICHUS
3¢ PeKTUBHOCTH ee YeJI0BeYeCKHUX pecypcoB U aKTHUBHM3alUU
HHTEUIEKTYAJIbHBIX PECYPCOB JIMYHOCTH CTAJ0 TJABHBIM Pe3yJbTATOM
NeSITeJIbHOCTH. ..

a) IIKOJIbI HAYYHOTO YIIpaBiIeHUs (PallMOHATUCTHIECKOMN );

0) KJIaccuuecKou mKoie (MU aIMUHUCTPATUBHON );

B) IIIKOJIBI YEJIOBEYECKUX OTHOIICHUM;

I') IIKOJIBI HAYKH YIIPABJICHUS.
6. PaccMoTpeHne ynpaBjieHHsl KaK Mpolecca, T. €. CepuH HenpepbIBHBIX
B3aMMOCBSI3aHHBIX JelcTBUIl (PyHKIUI ynIpaBJIeHUs) — ITO...

a) CHUTYyaIlMOHHBIN MOAXOJ] B MEHEIP)KMEHTE;

0) NPOLIECCHBIN MOIXO0 B MEHEPKMEHTE;

B) KOJIMYECTBEHHBIN MOAXO]] B MEHEI)KMEHTE;

I) CHUCTEMHBIN MMOJX0Jl B MEHEKMEHTE.



7. Pa3BuTHE KOJIUYECTBEHHBIX METOAOB B IPUHATHM pPelleHnii, pa3padoTKa u
NPUMEHEHHEe MAaTeMATHYeCKNX MO/ eJieill B yIPABJIeHUH — ITO...

a) CHUTYallMOHHBIN MOJIX0]] B MEHEHKMEHTE

0) MpOIECCHBIN MOAXO] B MEHEIIKMEHTE;

B) KOJUYECTBEHHBIN MMOJXO] B MEHEI)KMEHTE;

I') CHUCTEMHBIN MOJAXO0J B MEHEI)KMEHTE.
8. VBsi3ka KOHKpeTHBIX MNPHEMOB ¥ KOHUENUMHA YNpaBJIeHHUS C
onpeaeIeHHbIMH KOHKPETHBIMU CUTYALUSIMHU — I3TO

a) CHUTYallMOHHBIN MOJX0J B MEHEI)KMEHTE;

0) MPOLIECCHBIN MOIXO0/ B MEHEKMEHTE;

B) KOJHUYECTBEHHBIN MMOAXO] B MEHEI)KMEHTE;

I) CHCTEMHBIA MOAXOJ B MEHEI)KMEHTE.
9. PaccMOTpeHUe OpPraHM3alui KaK HEKOTOPOH LEJOCTHOCTH, COCTOSLIUN U3
B3aMMOCBSI3AHHBIX 4YacTeH, KaAasd U3 KOTOPbIX BHOCHT BKJIaJ B pa3BUTHE
1eJ10ro — 3T0...

a) CHUTYallUOHHBIN MOJIX0]] B MEHEKMEHTE;

0) TPOLIECCHBIN MOJIX0 B MEHEPKMEHTE;

B) KOJIMYECTBEHHBIN MOAXO] B MEHEI)KMEHTE;

I) CHUCTEMHBIN IOJIXOJ B MEHE)KMEHTE.

Ne Bonpoca IIpaBuibHbBIN BapuaHT OTBETA

1 A)

B)

A)

b)

b)

B)

A)

2
3
4
5 B)
6
7
8
9

I)

Kpurtepumu ouenku:
- COOTBETCTBHE OTBETOB O0YUaIOIIUXCsl KIIIOUY TECTa;

OleHKa «OTJMYHO» - €CIIM O0ydJarouuicsl MpaBUILHO OTBETHI Ha 95%
TECTOBBIX 33JIaHUI B OTBEJICHHOE BpEMSI

OreHka «X0pomo» - eciu 00ydJaromuiics NpaBUILHO OTBeTMs Ha 75%
TECTOBBIX 3a/IaHUN B OTBEJIEHHOE BpeMs

OrneHKa «y10BJETBOPUTEIBHO» - €CITU 00YYaIOIMIUNACS TPABUILHO OTBETHI
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Ha 60% TeCcTOBBIX 3a/1aHHI1 B OTBEIEHHOE BPEMS

OneHKka «HeyIOBJIETBOPHUTEJIBHO» - €CIU O00yyaroluics NpaBUIbHO
oTBeTHJI MeHee Ha 60% TeCcTOBBIX 3a/laHUIl B OTBEICHHOE BpEMs

3ananmne 2. I'pynnoBble W/MiaM MHAMBUAYAJbHbIEe TBOpPYECKHE 3aJaHUS
/TPOeKTHI

Bpems BbinosiHenus: 30 MmuH
Hucrpykuus: UHauBuayajibHOe TBOPYECKOE 3a1aHHe:

Wcnonb3yst Tabnuily, MpPOBEAUTE CpaBHEHHUE SIMOHCKOM W aMEepUKaHCKON
MOJIeJIeld MEHEIKMEHTA TI0 OCHOBHBIM KPUTEPHUSIM.

SInonckasi MoaeJn AMepHKaHCKasi MOJeJIb
1. ®unocodus hupmsr

2. llenu hupmbl

3. Opranu3zanvoHHasi CTPYKTypa yIpaBICHUS

4. Haiim 1 kaapoBasi OJIMTHUKA

5. Opranu3zanus Ipou3BOACTBA U TPyAA

6 CtumynupoBaHue pabOTHUKOB

7. BHyTpudupMeHHOE ITaHUPOBaHHE

Kpurepuu oueHku:

- OIl€eHKA «OTJIUYHOY» BBICTABIIACTCS CTYACHTY, €CJIM 33/IaHUE BBIMOJIHEHO
npaBuibHO Ha 100% unu ecth HeTOUHOCTH B 10% paboThi;

- OI[€eHKA «XOPOIII0)» BBHICTABIISCTCS CTYICHTY, €CJIM 33/IaHUE BBITOTHEHO
npaBwiIbHO Ha 60-80%;

- OLIEHKA «Y/JA0BJIETBOPUTEIbHO» BBICTABISICTCS CTYJEHTY, €CITU 3aJ]aHue
BBITIOJIHEHO MpaBWIILHO Ha 50%;

- OI[€eHKA «HEYI0BJIEeTBOPHUTEIbHO)» BBICTABJIACTCS CTYICHTY, €CITH 3aJIaHNe
BBITNIOJIHEHO MPaBWIbHO MeHee yeM Ha 50%;



3amanue 3. UnauBuayajbHOe TBOPUYECKOE 3aJaHNeE:
Bpemsi BbInoJIHeHUs1: JOMAIIIHEE 3a/1aHUe
Hanumure »3cce Ha Ttemy: «KakumMu KadecTBaMu JOJDKEH 00J1a1aTh
COBPEMEHHBI MEHEIKEP?»
Kpurepuu ouneHku:

- OLIEHKA «OTJUYHO» - OIICHUBAIOTCS OTBETHI, U3JI0KCHHBIC JIOTUYHO, B
MIOJTHOM 00BEME, CUCTEMATU3UPOBAHO, OCHOBHBIC TTOHSATHS, BBIBOJIBI U 000OIICHUS
chOpMYIUPOBAHBI OTIPEICTIEHHO U JOKA3ATEIBHO.

- OI[EHKA «XOPOIIOY» - TPEANoiaracT HE3HAUYUTEIbHbIE TPOOEThl B
3HAHMX, BO3MOKHBI HEJIOCTATKH B CHCTEMAaTH3aIMHN WK B 0000IIIEHUN MaTeprara,
HETOYHOCTH B BBIBOJIAX.

- OIIEHKA «YJOBJIETBOPUTEJIbHOY - 3HAYUTEIbHbIC TPOOEIIBI B YCBOCHUU
Marepuana, H3JIOKEHHE €ero He CHCTeMaTU3MPOBAHO, BBIBOJBI  Ci1abo
apTYMEHTHPOBAHbBI, B M3JI0)KEHUH U BBIBOJIaX JOMYIIEHBI OIITHOKH.

- OLIEHKA  «HEYIOBJIETBOPUTEJBbHO» -  COJIEpP)KAaHHE  OCHOBHOTO
MaTrepualia He YCBO€HO, 0000IIeHN U BBIBOJIOB HET.

3ananue 4. 'pynnoBble TBOpUYECKHE 3aJaHNUS (IIPOEKTHI)

Bpems BbInoTHEHUsI: JOMAIITHEE 3a/T1aHAC
Co31aTh npe3eHTANMIO 10 CJIETYIOIIHUM TeMaM:
1. Iluxia MeHemTKMeHTa.
2. YmpaneHue KOH(OIUKTaMHU U CTPECCAMHU.
3. DTuHKa aejI0BOro oOIIeHHS.

IIpumepHasi TeMaTHKa NpPe3eHTALUN:

[Mukn MmeHeKMEHTA.

[ToHaTHE UMUKA, €O COCTaBHBIE KOMITOHEHTHI.
NHauBuyaibHO-TICUXOJIOTUYECKUE OCOOCHHOCTH JTUYHOCTH.
ITHKA JIEJIOBOTO OOIIEHHS.

IIpupona ctpecca.

o0 E

3agaHue BBITOJHAIOT CTYIAEHTHl NO 4 4enoBeka B rpymme. [IpeseHtanms
JOJDKHA COJIEp)KaTh HE MeHee 15 MHOTOCIIOMHBIX CIIaJIOB C HCIOJIb30BAaHUEM
BO3MOXKHOCTEHM aHUMAIIMH U pa3aTudHoro opopmienus. [IpuBeTcTByercs Hamuune B
IPE3EHTALMN 3BYKOBOI'O CONPOBOXKIEHUS (KOMMEHTAPUEB) U PEATIbHBIX IPUMEPOB
(KapTHHOK).

Kpurepuu oueHku:

- OI€HKa «OTJINYHO» BBICTABIACTCA CTYACHTY, CCJIN IMpC3CHTalMA
MOJHOCTBIO OTPAXKACT TEMY 3aJdHHM, B KOHIC IIPE3CHTAIUN ITPUBCACHDI 00 TCCT,
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au00 KPOCCBOpJ MO J[JaHHOW TeMe, TMPE3CHTAIMs BBIMOTHEHA TEXHUYECKU
paBUIIbHO, C COOJIIOJIEHUEM BCeX TPeOOBAHMIA;

- OLEHKa «XOpPOWIO» €CIIM TPE3CHTALUS IOJHOCTBIO OTPAKAET TEMY
3a1aHUs, BBINOJHEHA TEXHUYECKH NPAaBUJIbHO, HO OTCYTCTBYIOT 3aJaHUs IS
3aKpemieHuss U3YYeHHOro Marepuana, €cTh HapylleHus B TpeOOBaHUSX,
MPEABABISEMBIX JUISl CO3JaHUS MPE3CHTALIUH.

- OLEHKAa «YAOBJIETBOPHUTEJIBHO» €CIIM TPE3CHTAIUSA HE TMOJHOCTHIO
OTpaXKaeT TeMY 3aJaHMsl, OTCYTCTBYIOT 3aJaHUs JUIsl 3aKPEIUICHUS H3YYEHHOIrO
Marepualia, €CTh HapylIeHHUs B TPEOOBAHUSIX, MPEIBABISIEMBIX MJI CO3JAaHUS
IPE3EHTALUU.

- OIIEHKA «HEYA0BJIETBOPHUTEILHO) MMPE3CHTAIINS HE BHITIOJIHEHA.

3ananme 5. Pemmre kpoccBopa
Bpems Boinosinenusi: 30 MuH

Ha memy: « Buympennas u 6neuwtnan cpeoa op2anu3ayui)

1

Bonpocuwi:

1o copuzonmanu:

2. @axTop cpedbl MPSIMOro BO3ACHCTBHUS Ha OpPraHM3allI0, OOBEAMHEHUE
JH0JIeH, CBA3aHHBIX OJIHOM mpodeccueit

4. ®opmupyeTcsi 4YeJIOBEKOM OTHOCUTENIBHO PE3yJIbTaTOB CBOETO MOBEICHUS
Ha OCHOBE IMPOIIJIOTO OIbITA U OLIEHKHU TEKYILEeW CUTyaluu

6. UHTemeKTyabHOE OCO3HAHUE CTUMYJIOB, MOJYy4aeMbIX OT OLIYIIEHHUH

8. DneMeHT BHEIIHEW Ccpeabl OpraHu3aluu, Ccrnocod mnpeodpazoBaHus
MaTepuana, ChIpbs, THPOPMAIIUU B HICKOMBIHN MPOIYKT.

Ilo sepmukanu:



1. DOmeMeHT cpenbl KOCBEHHOTO BO3JEHCTBHS Ha  OpPraHU3ALMIO,
IIOCTYIIATEJIbHOE IBUKCHHE, YIIYUIICHHUE B IIPOLECCE PA3BUTHUSA

3. LlenTpasibHbIA GakTop B 000K MOACITH YIIPABICHUS

5. XapakTrepucTuKa BHEUIHEH Cpelbl OpraHU3alliH, OTPAKAIOIIAS YHUCIO U
pa3zHooOpasue pakTopoB, BIUAIOIINX Ha OpPraHU3ALII0

7. VY4YeHbId, ONPEACIUBIINM TEXHOJOIHMIO KAaK COYETAHWE HaBBIKOB,
o0opynioBaHus, UHPPACTPYKTypbl, UHCTPYMEHTOB U 3HAHUM, HEOOXOAUMBIX IS
npeoOpa3oBaHus MaTepUaIoB, MH(OPMALIUU WIH JIOACH

9. YueHbldl, ompeAeNuBIINI TEXHOJOTHIO KaK CPEICTBO MpeoOpazoBaHUs
CBIPbsI B UCKOMBIE MPOAYKTHI WM YCIYyTH

10. DnemMeHT BHELIHEN CpeJlbl OpraHu3aliu, 00ecIeunBaOLINil ee pecypcamu
U3BHE

11. ®akrop, ¢opmupyromuii HEOOBEKTUBHOE BOCIPHUATHE OKpYKAroUIel
Cpellbl ¥ BIMSIFOLIUI HA IOBEICHUE JTIOAEH

Omeemout

Ilo copuzonmanu:
2. npocoro3bl; 4. OKUIaHKE; 6. BOCTIPUATHE; 8. TEXHOJOTHS.

1o sepmukanu:
1. mporpecc; 3. monu; 5. cioxHocTh; /. JlenBuc; 9. Ileppoy; 10. mocraBuukwy;

11. oTHOIIEHUA.

Ha memy: «Momueauus»

Bonpocwi:
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Lo copuzonmanu:

2. Hexsartka 4yero-imn0o, xeJaHue UMETh YTO-T1100, 0€3 Yero 4eI0BEK YyBCTBYET
ce0s1 He KoMbOPTHO

4, [ToTpebHOCTH (HH3UOIOTHYECKOTO XapakTepa (B MUIIE, €e, OTIbIXE U T. 11.)
Monens motuBanuu Iloprepa-Jloynepa

[ToTpeOHOCTH B BBIPAKEHUHU KEIaHUS YeJIOBEKa OKAa3bIBaTh BIUSHUE HA

MOBEACHUE U PEUICHUS APYTHUX JTOAeH

© o

Lo sepmukanu:

1. TIporuecc moOyxaeHUs JTIOACH K JEI0BOM aKTUBHOCTH JIJIsl TOCTHKEHUS JIMYHBIX
LIEJIEH, a TAKXKE LEJIeN OpraHu3anun

3. Peanuzanms cBOMX TBOPUECKMX BO3MOKHOCTEN U POCT JINYHOCTH

5. KTo co3nman cTpykTypy U H€papXUI0 YETOBEUECKUX MOTPEOHOCTEN, BIUSIONIUX
Ha MOTHUBAIUIO

7. Kto BeIenui 1Be OoJbline KaTeropuu (pakTopoB, HA3BaB UX TMTUEHUYECKUMU
dakTopamMu U MOTHUBAIIUEH

Omeemout

Ilo eopusonmanu:
2.10TpeOHOCTD; 4.1IepBUYHbIC; 6.BO3HATPAXK/ICHHE; 8.BJIACTh;

1o sepmukanu:
1 .mMoTHuBaus; 3.camoBbIpakenue; 5.Macnoy; 7.1'epdepr;

Ha memy: «Koumpons. Mooenv npouecca Konmpoisn.
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Bonpocut:

Ilo copuzonmanu:

2. KoHtpos, 6azupyromuiicss Ha U3MEpEeHNN (PaKTUYECKUX PE3YJIbTATOB,
HOJIyYEHHBIX MOCJE MPOBENEHUs pabOThI, HAPABICHHBIX HA JOCTUKEHHUS
JKeJlaeMbIX Lesen

4 KoHTposb, KOTOPBIN UCTIONB3YETCS MOCIE TOTO Kak padoTa BBIIOJTHEHA

6. Pecypc npenBapuTenbHOro KOHTPOJIS, JOCTUraeTcs 3a CUET TIATEIbHOIO
aHaJIM3a JENOBbIX U MPOPECCHOHATBHBIX 3HAHUI U HAaBBIKOB

7. Pecypc npeaBapuTensHOro KOHTPOJIS, OTBEYAIOIINIA 32 OI0/KET

OpraHu3aluu

Ilo sepmukanu:

1. [Iporiecc, KOTOPHBIN 0OecIIeunBaeT JOCTHKEHHUE TeIeH OpraHu3aluu

3. KoHTpoJib peanuzaiuu onpeneIeHHbIX IPaBUI U OpOLEAYyp

5. KonkpeTHbI€ 11e11, TPOTrpecc B OTHOIIEHUHM KOTOPBIX MOIIAETCS U3MEPECHUIO
Omeemout

Lo copuzonmanu:
2.Texyuiuit; 4.3aKII0YNTENbHBIN; 6.9eioBeUecKue; 7.(pHaAaHCOBEIE.

1o eepmukanu:
1 .KOHTPOJIB; 3.IpEABAPUTENBHBIN; S5.CTaHIAPT.

nHa memy: «Ilpunamue pewrenuii. Buowvl pewienuiiy.

1
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Bonpocur:

1o copuzonmanu:

2. Pe3ynbrar peanuzanuu onpeneaéHHoN nociIe10BaTeIbHOCTH IAr0B WIIN

NeUCTBUU

4. Bp100p U3 HECKOJBKHX aJIbTEPHATUB OJIHOM, Hanboee MOIXOIAIIEeH 115
penieHus: IpooIeMbl

5. Pemienue, KoTopoe MPUHUMAETCS Ha OCHOBE OLIYIIEHUS €T0 MPABUIBHOCTH
JULIOM, KOTOPOE HE HYKJIAETCSI B TOHUMAaHUU CUTYaIluU

6. Pemienue, 00ycnoBiIeHHOE 3HAHUSIMU U HAKOIUJICHHBIM OMBITOM, TPUHUMAEMOE
PYKOBOJUTEIIEM JIJIsl BHITIOTHEHUS 00s3aHHOCTEN

1. Penienrie, 0CHOBaHHOE Ha 3HAHUSX WJIM HAKOIIJIEHHOM OITBITE

1o sepmukanu:

1. Bb16op anbTepHaTUB

3. Pemenue, B onpenenéHHol Mepe HOBOE, BHYTPEHHE HE CTPYKTYPHUPOBAHHOE
WIN CONPSKEHHOE C HEM3BECTHBIMU (PaKTOPAMHU.

Omeemoi:

Ilo copuzonumanu:

2.3anporpaMMUpPOBaHHOE; 4. KOMIIPOMHUCC; 5.MHTYUTUBHOE; 6.0praHU3aIl[MOHHOE;
7.CyKICHUE.

1o sepmukanu:

1 .peuienue; 3.He3anpOrpaMMUPOBAHHOE.

Ha memy:. «meuynuxauu}l. Kommynukauuounbte npoueccosl).

4] [ L]

Bl 1 | |
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Bonpocut:

Lo copuzonmanu:

3. JIumo, cobuparoriee u nepeaaroriee HHHOPMAITHIO
4. HNudopmanusi, 3aKko1upoBaHHas ¢ TOMOILBIO CHMBOJIOB
6. [TepeBoa CHMBOJIOB OTIIPABHUTENS B MBICTH MOTyYaTeNs

8. Ha s3p1ke Teopuu nepegaun nHGOPMAIIUU — 3TO TO, YTO HCKAKAET CMBICT
9. Bua kOMMyHMKaIMM, KOTOPBIH MOApa3yMeEBAET MEPEX0] OT OJHOTO YPOBHS K
JIpYroMy BHYTPH OpraHu3aluu

Ilo eepmukanu:

1. [Ipormecc oomena nudopmarmeit

2. CpeacTBo nepenaun uHGpopManuu

5. JIumo, KoTOpoMy TIpeiHa3HaYeHa UHPOpMaIIUS

7. IlpeoOpazoBaHue COOOIICHUS B CUMBOJIBI C IOMOIIBIO CIOB, HHTOHAITUH,
KECTOB

Omeembpi:

1o copuzonmanu:
3. oTpaBuTelnb; 4. coobIIeHHE; 6. JeKOAUPOBaHUE; 8. MIyM; 9.BepTUKaIbHAS.

1o sepmukanu:
1. kKoMMyHUKaIus; 2. KaHai; 5. Moiay4yarelb; 7. KOAUPOBAHUE.

Ha memy. «anamenue Koudmukma.znu u cmpeccamu)

2 | [ [ ] [T T 1T TT1]
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Bonpocwui:

1lo copuzonmanu:

2.PoneBoii KOH(IMKT, KOrJa K YEJIOBEKY MPEIbIBISIOTCS POTUBOPEUHUBHIC
TpeOOBaHMUSI 110 TOBO/Y pe3yJibTaTa ero paboThl

4.Pa3Hornacus MKy JTMHEHHBIM U IITA0HBIM IEPCOHATIOM

6.Vt oT KOH(IMKTA

7.KoHGIMKT, KOTOpBHIM BeAET K MOBBIIIEHUIO 3()(PEKTUBHOCTU OpraHU3aIINH,
JTaHHAsl CUTYAIIHs IOMOTAET BBISIBUTH OOJIBIIIOE YUCIIO albTEPHATUB U MPOOIIEM
9.Pazpenienne KOHGIUKTA C TOMOIIBIO YOKICHUS

1o eepmukanu:

1.OtcyTcBHE cormacust MeXay ABYMsl U 00Jiee CTOPOHAMU, KOTOPBIE MOTYT OBITh
KOHKPETHBIE JINLA WU TPYHIIbI

3.boprba pykoBoaUTENEH 32 OTPAaHUYEHHBIE PECYPCHI, KAUTAI WK Pa00YyIO CHILY
5.I1omnbITKa 3aCTaBUTh NPHUHATH CBOIO TOUKY 3pEHUA 000 LIEeHOU

8. KoH(pIUKT, KOTOpBI NPUBOAUT K CHHMKEHUIO JIMYHOW YJOBJIETBOPEHHOCTH U
CHIKEHUS 3 (HEKTUBHOCTH OpTraHU3aluu

Omeembui

Lo copuzonmanu:
2. BHYTPWIMYHOCTHBIN; 4. MEXKIPYyNIIOBBIC; 6. YKIOHEHHUE; 8. (YHKIMOHHAIbHBIN;
9. crnaxxuBanue.

llo sepmukanu:
1. koH()IUKT; 3. MEKITMYHOCTHBIN; 5. IPUHYXKIEHUE; 7. TUCHYHKIIMOHHATBHBIN

Kpurepumn onenku:
- COOTBETCTBUE OTBETOB 00YUAIOIIUXCSI KJIIOUY KPOCCBOP/A,;

OreHKa «OTJIAMYHOY - €CITM 00yJarouuiics MpaBUIIbHO OTBETUI Ha 95% 3ananuit
B KPOCCBOP/IE€ B OTBEJICHHOE BPEMS

OreHKa «XOpoIIoY» - €ClTi 00YYAIOIINIICS MPAaBIIIBHO OTBETHII Ha 75% 3amanuit
B KPOCCBOP/IE€ B OTBEJICHHOE BPEMS

OreHKa «yA0BJIE€TBOPUTEIbHO» - €CIIM 00YJarOIIUIICs TPABUIILHO OTBETHII HA
60% 3amanuii B KPOCCBOPE B OTBEICHHOE BpEMS

OreHKa «HEYA0BJIETBOPUTEIbHO» - €CITH 00Yy4YaIOIIUNiCs MPAaBUIBLHO OTBETHI
MeHee Ha 60% 3aaHnil B KpOCCBOPZE B OTBEJICHHOE BpEeMs

3ananme 6. Pedepar mo remam:

Nucrpyknusi: oToopath HEOOXOAMMYIO YKOHOMHUYECKYIO MH(GOPMAITHIO TI0
3aJIaHHOM TeMe, TPOAHATIM3UPOBATH MTOATOTOBICHHYIO HH(GOPMAIIHIO, TIOJITOTOBUTH



U TIPEeICTaBUTh pedepar.

Hctopus pa3BUTHS MEHEI)KMEHTA KaK HAyKH.

OnwiT MmeremxkMenTa B CIIIA, ©PT', Simonuu u Poccuu.
Konnenmmu u GyHKIINY MEHEKMEHTA.

XapakTepucTuKa OPraHU3ALMOHHBIX CTPYKTYP YIIPABIICHHUS.
BrnusiHre BHEIIHEN Cpelibl HA IESITEIbHOCTh OPraHU3alHH.
Oco0OeHHOCTH BeJICHUS JACIIOBBIX IEPErOBOPOB.

Bnacts u 1iiepcTBO: CYIIHOCTh U 3HAYEHUE.

Bunbl KOH(MIUKTOB B OpraHU3aIiiy M MyTH BBIXOJa U3 HUX.
VYrpaBiieHre NEPCOHAIOM Ha MPEANPUITHH.

0. MotuBarus nepcoHasia: BUJIbl U 3HAUCHHUE IS IS TEIHBHOCTH (DUPMBI.
1. MeToapl MPUHATHS YIIPABICHYCCKUX PEIICHUM.

RHROo~NOoO~WNE

Kputepumn onenku:

OrneHka «OTJHYHO» BBICTABISICTCSI CTYACHTY, €©CJIM BBITIOJHEHBI BCE
TpeOOBaHUS K HaNUCaHWIO M 3amure pedepara: oOo3HayeHa TmpobiieMa U
o0ocHOBaHa €€ aKTyaJIbHOCTb, CACIAH KPATKUH aHAIW3 Pa3TMYHBIX TOYCK 3PEHUS
Ha paccMaTpuBaeMylo MpoOjemMy, chOpMYIUPOBaHBl BBIBOJBI, T€Ma pPACKphITa
MOJIHOCTBIO, BbIAEpXKaH O00BEM, COOMIOACHBI TpeOOBaHHA K  BHEIIHEMY
o(pOopMIICHUIO, JaHbI TPABUIILHBIE OTBETHI HA IOMOJIHUTEIBHBIE BOTIPOCHI;

OrneHKa «XOpOII0» BHICTABISIETCS CTYJIEHTY, €CJIM OCHOBHBIE TPEOOBaHUS K
pedepaTy U ero 3amIuTe BBHINOJHEHBI, HO MPHU 3TOM JOMYIIEHb HEeA0u€Thl. B
YaCTHOCTHU, HWMEIOTCS HETOYHOCTH B U3JIOKEHUH MaTepuala; OTCYTCTBYET
JIOTUYECKas TIOCIIEIOBATEIbHOCTD B CYXKJICHMSIX; HE BbIAEpKaH 00bEM pedepara;
UMEIOTCS yIYIIEHUS B 0POPMIICHUH; HA JOTIOJHUTEIHHBIC BOMPOCHI MPHU 3AIIHUTE
JTaHbI HETIOTHBIC OTBETHI.

OreHKa «yJ0BJIETBOPUTEIBLHO)» BBICTABIISETCS CTYIACHTY, €CIIH HMEIOTCS
CYIIECTBEHHBIC OTCTYIUICHUS OT TpeOoBaHWH K pedepupoBaHmio. B dacTHOCTH:
TeMa OCBEICHA JIUIITh YaCTHYHO; JOMYIICHBI (DAKTHICCKUE OIMNOKH B COACPKaHUN
pedepaTta WM TpU OTBETEC HA JOTOJHUTEIHHBIC BOMPOCHI; BO BPEMS 3aIllUTHI
OTCYTCTBYET BBIBO/I;

OrneHka «HeyJI0BJIETBOPUTEIBLHO» - BBICTABIIACTCS CTYACHTY, €CJIH TeMa
pedepata He packpbiTa, OOHAPYXKUBAETCS CYIIECTBEHHOE HETIOHUMAHHE
IPOOJIEMBI.

3ananue /. BoinosiHeHUe MPAKTU4YECKO#l padoThI
Bpemsi Boinosinenusi: 30 MuH.

TexcT 3axaHu:

HNucTpykuus:

Keiic 1 3agaua 1
I[lo wuroram otTueTHOro MecsAlla Opuraga MeOENIbHOTO Ii€Xa JIOCPOYHO
BBITIOJIHWJIA TIOCTABJICHHOE HAYaJIbHUKOM IIeXa 3aJlaHde CpPOYHOTO 3aKasa.



PaGotHuku Opuransl, HaieneHHble Ha 3()PEeKTUBHYIO pabOTy M JOCTHKECHHE
BBICOKHX PE3yJIbTaTOB, pabOTaIu APYKHO U ClakeHHO. HauanbHUK 11exa 0ObsIBIII
0JIar0TapHOCTh 3a JOCPOYHYIO paboTy, a 0CcO000 OTIUYHUBIIMXCS PaOOTHHKOB
PEMUPOBAJI IyTEBKOM B IOM OTIBIXA.

[Ipu pacnpenesieHMH IMyTEBOK C YYE€TOM JIMYHOTO BKJIajJa PaOOTHHKOB B
BBITIOJIHEHUE CPOYHOTO 33JJaHUsI HAYAJIbHUK 11€Xa UCTI0JIb30Bal METOJ]
yIpaBJICHUA.

BapuaHTbl 0TBETOB:

BOCHIUTATEIILHBIN

aIMHUHUCTPATUBHBIN

YKOHOMHYECKHH

COIIMAJIbHO-TICUXOJIOTHUCCKHUI

Keiic 1 3agauya 2

I[lo wutoramMm otTyeTHOro MecdAlla Opuraga MeOENIbHOTO Ii€Xa JIOCPOYHO
BBITIOJIHMJIA TIOCTABIICHHOE HAYAJIbHUKOM I€Xa 3a/JlaHhe CpPOYHOIO 3aKasa.
PaGoTHuku Opuranbl, HaneneHHble Ha 3(P¢eKTHUBHYIO paboOTy M JOCTHXKEHUE
BBICOKHX PE3yJIbTaTOB, pad0Talu IPYKHO U ciakeHHo. HauanpHUK 11eXa 00BsIBUI
0JIaro1IapHOCTh 3a JOCPOYHYIO paboTy, a 0co00 OTIUYUBIIMXCS PaOOTHUKOB
IPEeMUPOBAJ TyTEBKOM B JJOM OT/bIXA.

BenuunHa npeMuanbHOrO BO3HArpaXaeHUs, yIUIaYuBaeMOro pabOTHUKY, KaKk
MHCTPYMEHT SKOHOMUYECKUX METOJI0B MEHEKMEHTA MOKET 3aBUCETH OT ...

BapuaHTbI 0TBETOB:

MEXJIMYHOCTHBIX OTHOILIEHUH B KOJUIEKTUBE

3aHUMAaeMOU UM JOJDKHOCTHU

o0beMa MPOU3BEEHHON UM MPOAYKIUU

YCJIOBHM BBITIOJIHEHUS TPYAOBOTO IOrOBOpa

Keiic 1 3a1aua 3

[Io wrToram oT4eTHOro Mecsina Opuraga MeEOENIbHOrO IIeXa JOCPOYHO
BBHITIOJIHWJIA TIOCTABICHHOE HAYaJbHUKOM II€Xa 3aJlaHhe CPOYHOTO 3aKasa.
PaGoTHuku Opuranbl, HaneneHHble Ha 3(PdeKkTuBHYIO paboTy M JOCTHXKEHUE
BBICOKHX PE3yJIbTaTOB, padOoTalu IPYKHO U clakeHHo. HauanpHUK 11€Xa 00BSIBUI
0JIaroapHOCTh 3a JOCPOYHYHO pPadoTy, a 0co00 OTJIMYUBIIMXCS PAOOTHHKOB
MIPEMUPOBAJT TyTEBKOH B JIOM OTABIXA.

HavanpHuk 1exa wuCHOIb30Ball METOMBI 51
CTUMYJIUPOBAHUS TPyJa PAOOTHUKOB.

BapuaHTbI 0OTBETOB:

MaTepUaIbHOIO

MOpPaJIbHOIO

JIEHEIKHOTO




(buHAHCOBOTO

Keiic 2 3agaua 1

B nexabpe oTdeTHOro roja B COOTBETCTBHH C IUIAHOM PaOOTHHUKHU
KOHJIUTEPCKOTO 11eXa JIOHKHBI OBLTH Mpou3BecTy npoaykuuu Ha 1100 Teic. pyo. B
pe3yabTare JIONMOJIHUTEIBHBIX 3aKa3oB o0beM paboT yeenuuwmwics Ha 10%.
HavanpHuK 11€Xa 4eTKO W JUPEKTHUBHO IOCTAaBHJI 00s3aTENbHOE YCIOBUE, IMPHU
KOTOPOM paOOTHUKHU OpUTrajibl MOJy4aroT MpeMuio B pazmepe 15% ot croumoctu
3aKa3a 3a BBINOJIHEHHWE €ro B CpokK. PaOOTHUKHM 11exa, HalleJIeHHbIe Ha
a3 peKkTUBHYIO0 pabOTy U JOCTHKEHUE BBICOKUX PE3yIbTaTOB, pabOTaIN JPY>KHO U
CIIAKEHHO.

PazpaboTka miaHOB pabOTHI IleXxa Ha TEKYUIUHA MecsAll OTHOCUTCS K
METO/IaM YIIpaBJICHUSI.

BapnaHTm O0TBETOB.
PacCIopAaAUTCIIbHBIM
AIMHUHUCTPATHUBHbBIM
OpraHu3aliiOHHbIM
9KOHOMHNYCCKHM

Keiic 2 3a1aua 2

B nexabpe oT4eTHOro roja B COOTBETCTBHUM C IJIAHOM pPaOOTHUKH
KOHJIUTEPCKOTO 11€Xa JOKHBI ObLTN Mpou3BecTy npoaykuuu Ha 1100 Teic. pyo. B
pe3yJbTare JIONOJIHUTEIBHBIX 3aKa3oB o0beM paboT ypenuuwics Ha 10%.
HayanpHuK 1exa 4eTKO W JUPEKTUBHO TOCTABWIJI 00S3aTENbHOE YCIOBUE, NPH
KOTOPOM paOOTHUKHU OpUrajibl MOJy4yaroT npemuto B pazmepe 15% ot croumoctu
3aKa3a 3a BBINOJHEHUWE €ro B CpokK. PaOOTHHMKM 1l€Xa, HalEeJIEHHbIE Ha
3¢ pexTuBHYIO0 pabOTy U JOCTUKEHUE BBICOKUX PE3YJIbTaTOB, padOTaIN APYKHO U
CJIAKEHHO.

Ctunp ynpaiieHus, KOTOPBIN UCTIOIH30Bal HAYABHUK 11€Xa MPU 00BSBICHUN
yCJIOBUH MPOU3BOJICTBA MPOIYKIIMH, XapAKTEPUIYETCA KaK ...

BapuaHThbI 0TBETOB:
TOTaJIUTAPHBIN
JEMOKPATUYECKHM
TubepanbHbII
aBTOPUTAPHBIN

Keiic 2 3agaua 3

B nekaOpe oTyeTHOro roja B COOTBETCTBMM C IUIAHOM paOOTHUKHU
KOHJIUTEPCKOTO 11eXa JOJKHBI ObUTH Tipou3BecTH mpoaykiuu Ha 1100 teic. py6. B
pe3ynbTaTe JOMOJHUTENBHBIX 3aKka30B 00beM pabor ysenuuwmics Ha 10%.



HavyanpHUK 11€Xa YEeTKO W JUPEKTUBHO TOCTABWIJI 00S3aT€IHLHOE YCJIOBHE, MPHU
KOTOPOM PaOOTHUKH OpHUTajbl MOTY4YaloT MpeMuto B pasmepe 15% ot croumocTH
3aKka3a 3a BBIMOJHEHHE €ro B CpokK. PaOoTHHMKHM 1iexa, HalleJIeHHbIE Ha
s heKkTHBHYIO paboTy M JOCTHKCHHE BBICOKUX PE3yJIbTaTOB, paboTalId IPYKHO U
CJTa)KEHHO.

HavanpHuk nexa IIpu 00BSABICHUU YCJ]OBI/Iﬁ IMPpOU3BOACTBA IMPOAYKIINH
HCIIOJIB30BAJI BJACTb, OCHOBAHHYIO Ha BO3HAIpaXIACHHUHW HW COCTOAIIYIO B
BO3MOXHOCTH ...

BapuaHTbl 0TBETOB:

YOBJIETBOPUTH HACYIIHbIE MOTPEOHOCTH
ITOKA3aTh JIMYHBIN IPUMED

IOJIyYUTh YJOBJIETBOPEHHE OT PE3yJIbTaTa padOTHI
NOJYMHUTH PAOOTHUKOB

Kpurepuu ouneHku:

- OLICHKA «324YTEHO0» BBICTABIIETCS CTYACHTY, €CJIM PEUICHUS] COOTBETCTBYIOT
chopMyTUPOBAHHBIM B Keiice BOIpocaM, MPUCYTCTBYET OPUTUHAIILHOCTh PEIICHUS
Y IIPUMEHUMOCTBD €r0 Ha MPAKTHUKE.

- OLICHKA «He 3a4YTEeHO» BBICTABIICTCA CTYICHTY, €CJIIM pEIICHUsS He
COOTBETCTBYIOT  CHOPMYJIUPOBAaHHBIM B  Keiice BOmpocaM, OTCYTCTBYET
OPUTMHAJIBHOCTD PELIECHHUS U IPUMEHUMOCTD €ro Ha IPAaKTHUKE.

3ananue 8. BoinosiHeHUue MpakTUYeCKOH padoThI

Bpemst BoimosiHennsi: 30 MuH.

Nucrpyknus: [IpoBectr aHanu3 CUTyaIuii, OMpeaeTuTh ONTUMAIbHBIE CITOCOOBI
pelIeHUs TPEJIOAKEHHBIX TPOOIEM.

Texer 3ananus:

Bapuant Ne 1

[logOepute HauOonee NOAXOASIIYIO IS  JAHHOTO  HPEANPUATHS
OpPraHU3alMOHHYIO CTPYKTYpY YIpaBJieHHUS, M300pa3uTe €€ B BUAE CXEMbl U
000CHYyHTE ee BBIOOD:

Curyanusi: Konautepckas (aOpuka NpoU3BOIUT IIUPOKHI aCCOPTUMEHT
MPOJIYKUHH U C KaXJIbIM TOJOM BBOAUT B IPOU3BOJICTBO BCE HOBBIE U HOBBIE BU/IbI
MPOJIYKLIUH BBICOKOTO KauecTBa. CBOIO MPpOAYKLHIO (habpHKa peain3yeT B JaHHOM
pErMoHe, HO CO BPEMEHEM IMPEANOJaracT paclIMpUTh T'PAaHULBI pPeaJTUu3aALHH
IIPOYKLHH.

Bapuant Ne 2

[lonGeputre Hambonee MOAXOMAUIYIO ISl  JAHHOTO  MPEANPUSTHS
OpPraHM3aIMOHHYIO CTPYKTYpPY YyIpaBlieHUs, M300pa3uTe €€ B BUJE CXEMbl U
o0ocHYy#TE ee BBIOOp:

Curyanusi:  XneOomekapHoe  MpeAnpuaATHe  HEOOJBIIMX  pa3MeEpPOB



MPOU3BOJIUT OTPAHUYCHHBIM ACCOPTUMEHT MPOJYKIIMHU, PEaau3ys €€ TOJIbKO B
npeaenax ropoja. [Ipoaykius npeanpusTys NoJab3yeTcsl CIPOCOM Y MOKYIaTeneil.
B Onwxkaitmme 3 roga mpeanpusTHe HE IUIAHUPYET PACIIUPATH ACCOPTHUMEHT
POIYKIIMU U PHIHKH COBITA.

Bapuant Ne 3

[logOepute Haubonee NOAXOASIIYIO IS  JAHHOTO  HPEANPUATUS
OpPraHU3alMOHHYIO CTPYKTYpPY YIIpaBJieHHUs, M300pa3uTe €€ B BHUAEC CXEMbl U
000CHYyHTE ee BBIOOD:

Curyanusi: KpynHoe mnpennpusitue 1Mo MPOU3BOJCTBY XOJOIUILHUKOB
pemiaeT paclIMpUTh AaCCOPTUMEHT, pa3paldarTbiBas HOBBIE BHJIBI TMPOAYKIIHH.
Peanuzanuio ocyniecTBiIsieT HE TOJBKO B JAHHOM CTpaHe, HO U 3a €€ MPEAeIaMH.
XONOAWIBHUKHA 3TOTO MPEANPUSATUS MOJIb3YIOTCS BBICOKMM crpocoM. Kaxmas
HOBAasi MOJIEJIb CYIIECTBEHHO OTJIMYAETCS OT MPEAbIAYIIEH MOJEIH.

Bapuant Ne 4

[TonGepute Hambosiee MOAXOMAIIYIO  JUIi  JAHHOTO  OPEANPUITHUS
OpraHU3allMOHHYIO CTPYKTYpY VIpaBJieHHUs, H300pa3uTe €€ B BHUJE CXEMbl U
o0ocHyHTe ee BBIOOD:

Curyanms: [Ipennpustue cpeqHUX pa3MepoB BBIMYCKAET JIAKK U KPACKHU IS
OKpalIMBaHUS JEPEBIHHBIX MOBEpXHOCTEW. [IpoayKuus mpeanpusitus BBICOKOTO
KauecTBa U MO3TOMY PACKyIaeTCsi MHOTUMHU NpeAnpusITUsiMu EBponeiickoil yactu
Poccun. Ilocnenyromue 5 neT mpeanpusiTUE HE MpEAInoiaraeT U3MEHEHUH B
HOMEHKJIaType MPOAYKIHUHU.

Bapuanr Ne §

Onuiure cuTyaluu, B KOTOPBIX CErOHS MOKHO 3(()EKTUBHO UCIIOIB30BaTh
MOTHUBAIUIO TUIA «KHYTA U MPSIHUKAY.

Bapuant Ne 6

[ToxymaiiTe 0 TOM, Kakyro pabOTy Bbl XOT€JIX Obl MOJYYUTh MOCIIE OKOHYaHUS
KoJuiepka. OnuIuTe, UCHOJb3Ysl «ITUpaMuy TOTpeOHOCTEMY, ToYeMy 3Ta paboTa
MPUBJICKAET Bac.

Bapuanr Ne 7

HazoBute Haubosiee Ba)kHble, 1O BalleMy MHEHHIO, MOTHUBATOPBI IS
CHEAYIOIINX JIUII;

1. Bac MYHO B y4eOHOM rpymie;

2. KBaUUIIMPOBAHHOTO paboyero;

3. HEKBaU(UIIUPOBAHHOTO PAOOTHUKA;

4. mpodeccuonana (Bpaya, FOpUCTa, IpenogaBaTess)

Bapuant Ne 8

[IpounTaiiTe CcleAyloOIIyl0 OPUTYY U OTBETHTE Ha BOMNPOC O TOM, Kakas
MOTHUBAIIUS Y ITUX JIFOJEH.

Ha ctpoiike paboTanu Tpu dyenoBeka. 3aHUMAJIMCh BCE OJTHUM U TEM XKe, HO
KOrjJa WX CIPOCHJIM, YTO OHMU JEJal0T, TO OTBEThl OKa3aauch pa3HbIMU. OJuH
ckazai: « kimany kupnuumy. Jpyroit: «S 3apabaTeiBaio cebe U CBOEH ceMbe Ha
KU3HB». A TpEeTHil OTBETUI: «S CTPOIO Xpam, KOTOPBIA MPOCTOUT BEKAY.
Bapuant Ne 9



Paspabotaiite CUCTEMY OpPraHU3alMOHHO-aIMUHUCTPATUBHOTO "
COLIMAJIBHO-TICUXOJIOTUYECKOIO  BO3ACUCTBUS (YNpaBlIEHUs) Ui CIEAYIOLIEH
CUTYALNH:

Curyanusi: Mexay NHOJUUHEHHBIMHM (KOJUIEraMH) BO3HUK KOHQIIMKT,
KOTOpBIA MELIAeT MM YCHEHmHO paborarb. Kaxnaplii M3 HHUX B OTAEIBHOCTH
oOparaercst K BaM ¢ pocb00il pa300paThes U NOAAEPKATH €r0 MOZULHIO.

Bapuant Ne 10

Pa3paboraiite CUCTEMY OpraHU3alMOHHO-aAMUHUCTPATUBHOTO U
COLIMAJIbHO-TICUXOJIOTMUECKOTO  BO3JCHCTBUS (YHpaBlIEHUs) MJs  CIEIyIoIIen
CUTYALUH:

Curyanusi: IlogunHeHHbI (KOJUIera) WTHOPUPYET Balld COBETHI H
yKa3zaHud, JENaeT BCe MO CBOeMY, HE oOpallaeT BHUMaHHE Ha 3aMEYaHus, HE
UCIIPABJISIET TOTO, HA YTO BBl EMY YKa3bIBAETE.

Bapuant Ne 11

Pazpaboraiite CUCTEMY OpPTraHU3allMOHHO-aIMUHUCTPATUBHOTO 151
COLIMAJIBHO-TICUXOJIOTUYECKOTO  BO3ACUCTBUS (YNpaBlICeHUs) Ui CIEAYIOLIEn
CUTYyallUHu:

Curyanus: Bel pykoBOaUTENb NPOU3BOACTBEHHOTO KOJUIEKTHBA. B mepuon
HOYHOTO JEXYPCTBa OJIMH W3 BalllUX PaOOTHUKOB B COCTOSIHMM aJKOTOJIbHOTO
OMbSHEHUSI HUCHOPTUI Joporocrosiiiee obopynoBanue. Jpyroi, mpITasich €ro
OTPEMOHTHUPOBATH, TOJIYYUJI TPaBMY. BUHOBHUK 3BOHHUT BaM JIOMOH 110 TeniepoHy u
CIIPAIIMBAET, YTO K€ UM JENaTh.

Bapuant Ne 12

Onpenenure CBOM TMOAXOJ B Pa3pelICHUM CICAYIOUIEH CHUTYyallud |
000CHYyHTE ero:

Curyanusi: B TpynoBoil KOJUIEKTHB, TJI€ CYIIECTBYET KOH(DIUKT MEXIY
JIBYMsSI TpPyHNIlaMd MO TIOBOJly HOBOTO CTHJIA PYKOBOJICTBA, IPUIIET HOBBIN
PYKOBOAUTENb, PUTIIAIIEHHBINA CO CTOPOHBI.

Bapuant Ne 13
Omnpenenure CBOM MOAXO B pPa3pelICHUH CISAYIONIEH CUTYallMi U O0OCHYHITE
ero:

Curyauusi: Bac HegaBHO Ha3HayuMiIM PYKOBOAMUTENEM TPYIOBOIO
KOJUIEKTHBA, B KOTOPOM BBl HECKOJIBKO JIET OBUIM PSAIOBBIM COTpyaHHKOM. Ha 8
4acoB 15 MUHYT BBl BBI3BAU K ce0€ B KAOMHET MOAYUHEHHOTO JJIS BBISICHEHUS
IIPUYMH €T0 YaCThIX OMO3/aHui Ha paboTy, HO CaMM HEOKUJIAHHO OT03/1au Ha 15
MuHyT. [Toqunnennsiit ket Bac. Kak Bbl moBeaeTe cedst B JaHHOM cuTyanuu?

Bapuant Ne 14
OrnpenenuTe CBOM MOJIXO0/ B Pa3peIICHUH CIEAYIONIEH CUTyallud U OOOCHYHTE
€ro:

Curyauusi: OgHaX bl Bbl OKa3aJUCh YYACTHUKOM JMCKYCCUU HECKOJIBKUX
PYKOBOJUTENEH O TOM, KaK JIyullle 00pamarhbcsi ¢ NoAuMHeHHbIMU. OTHa U3 TOYEK
3peHUs BaM IMOHpaBwiach Oojbiiie Bcero. Kak Bbl moBeaeTre ceOsi B JTaHHOU
cuTyauuu?

Bapuant Ne 15



Omnpenenurte CBOW MOIXO B Pa3peLICHUH CIEYIOMIEH CUTyalun 1 000CHYHTE
ero:

Curyanusi: Bel HauanpHuK 1exa (otaena). [locne peopranuzanuu Bam
CPOYHO HEOOXOAUMO IMEPEKOMILJIEKTOBAaTh HECKOJbKO Opuraa (061po) coriiacHo
CBOEMY IITATHOMY PACIUCAHUIO.

Bapuant Ne 16
Omnpenenure CBOM MOAXO B pa3pelIeHUH CIeAYIONIeH CUTyalluid U 000CHYMTe
ero:

Curyanusi: Bl HemaBHO paboraeTe HayaldbHUKOM ILiexa (oTaena) B
KPYIHOW MPOMBINIJICHHOW OpraHu3anuu (Ha 3Ty JOHKHOCTh MEPEeluId U3 Apyrou
opranuzaiun). Eme He Bce 3Ha10T Bac B nuIo. J[o 00e1eHHOT0 nepephiBa 1Ba Jyaca.
Wns mo xopuaopy, BbI BUANTE TpeX padounx (paOOTHUKOB) Balero 1iexa (oTaena),
KOTOpPBIE O YEM-TO OXKHBJIICHHO O€CelyloT M He OOpallaloT Ha Bac BHUMAaHUE.
Bo3sBpatasics uepes 20 MUHYT, Bbl BUAUTE Ty K€ KapTHHY. Kak Bbl mocTynuTe?

Bapuant Ne 17

PaccmoTpuTe cocTaBistonue HUKiIa MEHEIH)KMEHTA Ha IPUMEPE OpraHu3alui,
B KOTOPOH BbI IPOXOIUIIN PAKTUKY UM y4€OHOTO 3aBEJICHUS, B KOTOPOM YUHUTECh.
JlaiiTe Bay KOMMEHTapUH MO Kax10M (QyHKIINHU, BXOAAIIEH B LIMKJI MEHEIKMEHTA.

Bapuant Ne 18

[lepeuncnuTh KakKMMHU YepTaMHU XapakTepa J0JKEH 00JaaTh COBPEMEHHbIN
MeHepkep. Kak Bl 3T0 IPOKOMMEHTHpPYETE: «YClex ¥ Heyladu MPEeAnpUsTHs —
3TO B NIEPBYIO OYEpPEIb YCIIEXW M HEyAauu MeHepkMmeHTa. Ecim npennpusthe
paboTaeT I10X0 U HEPEHTA0ETBbHO, €T0 XO35IMH MEHSET HE pabouMX, a MEHEKEPay.

Bapuant Ne 19

[To nmpennaraeMoMy CIUCKY PEIICHUN MPOU3BECTH KIACCUPUKAIIUIO KAXKIOTO
(oOlIye WM YacTHOE; BO3JCMCTBYET Ha BHEIIHIOW WM BHYTPEHHIOW CpEay
MPEANPUATHS; HE3ATPOTPAMMUPOBAHHOE MIIH 3aITPOrPAMMHUPOBAHHOE).

Cnucok peumeHui:

1.Haem cnenumanucra 3aBeIylOUIMM B HCCIEIOBATENbCKYIO Ja0OPaTOPHUIO
KOMIIAHWH,  MPOU3BOISALICH CIOKHYIO TEXHUUYECKYIO IMPOIYKIIHIO.

2.JloBeneHue MacTepoM J10 pabounx JHEBHOTO 3aaHUS.

3.0mnpeneneHre (pUHAHCOBBIM JUPEKTOPOM pa3Mepa TUBUACHIIOB, KOTOPbIE
JOJDKHBI OBITh BBIIUIAUEHBI aKIMOHEpPaM Ha JAEBATHIA TOJ IOCIEeI0BaTEebHOM
yCHenHoN ((MHAHCOBOM JACATEILHOCTH KOMIIAHUU.

4.PemieHue HauvaJdbHMKAa B JONYLIIEHUH O(PHUIMATIBLHOTO  OTCYTCTBUS
MOJYMHEHHOTO Ha paboYeM MECTE B CBA3M C MOCELUIEHUEM UM Bpaya.

5.Bbi00op uneHamu npaBiieHUs MecTa JJIg ouepeaHoro ¢uiavana 0aHka, yxe
umeroero S0 oTaeneHuit B KpyImHOM ropoie.

6./laua pyKkoBOAMTENIEM COTJIACHS Ha MPUHSATUE BBIMYCKHUKA IOPUIAYECKOTO
(dakynbTeTa YHUBEpCUTETA HAa pabOTy B anmnapat KpymHOU (pUPMBL.

7.0npenenenure roAMYHOrO 3a1aHus JIJIsl acCCUCTEHTa npodeccopa.

8.Jlaua HaYaJIbHMKOM COIJIaCHUsl Ha MPEJOCTaBICHUE MOJYMHECHHOMY
BO3MOKHOCTH ITOCETUTh YUeOHBIA ceMUHap B 00JIACTH €r0 CHeUaIn3alHH.



9.Bb16op aBTOpaMM MEYaTHOTO WU3JAHUS AJIS pa3MELIEHUs] peKJiaMbl O HOBOM
BY30BCKOM yUYEOHHKE.

10.Be16op mpaBieHWs KOMIAHUM MeCTa [JIi CTPOMTENLCTBA pPEcTOpaHa
«BkycHO u ObICTPO» B HEOOJBIIIOM, HO PACTYIIEM TOPOJIE, HAXOIAIEMCI MEXITY
JIBYMSI OY€Hb OOJIBIIIMMH TOPOJAAMH.

Bapuant Ne 20

[IpuBecT mecTp NPUMEPOB CUTyalluid, TAE€ B YIPABICHUYECKON IPaKTHKE
NPUMEHSUIUCh ~ OOIIMM, (PYHKIMOHAJIBHBINA, TpEABAPUTEIbHBIN,  TEKYIIUH,
POMEKYTOUYHBIA M 3aKJIFOYUTEIbHBIA KOHTPOJIb, C YKa3aHUEM OCHOBHOW LIENN
KQKJIOr0 BUAA KOHTPOJIS.

Bapuant Ne 21

NHauBuayalbHO NPOPAHKUPYUTE AOJDKHOCTU C TOYKH 3PEHUS BCEH BIIACTH,
KOTOPYIO OHU JOJKHBI UMETh B CBOMX opranu3amusx. [locraBere «1» mepen tou
JOJDKHOCTBIO, KOTOpasi, 10 BallleMy MHEHUIO, SIBJIIETCA HamOoJiee «BJIACTHOI» B
YKAa3aHHOW OpraHm3anuu U «15» - mepen MOIDKHOCTBIO, KOTOpas HauMeEHee
«BJIACTHASH» B JJaHHOM opranuzauuu. He 3a0yapTe moctaBuTh OT «2» 110 «14» BO
BCEX OCTaJIbHBIX CIIyYasX.

__Mencectpa B 001bHULIE

__PexTop B KpynnHOM yHHMBEpCUTETE

__T'enepanbHblil JUPEKTOP B HEOOJBIION Pupme

__ Texnuk no Meanpudopam B KapIUOJIOTUYECKOM LIEHTPE

__ Crmenpanuct otaena KaapoB B METAJUTYPIrU4E€CKON KOMIIaHUU

__TIpodeccop B ynuBepcurere

__Onmeparop IIK B u3BecTHO hupme

__byxranrep B NOJMKIMHUKE

___PernonanbpHbIi MEHEIKEp MO MPOJIaXkaM B KPYITHOM TOProBoi ¢pupme

__HccnenoBarens B KOMITAHAH BBICOKHUX TEXHOJIOTHI

__ Mwmmnmonep (MOAUIEHCKUiA) Ha TTOCTY

__Mopckoit npanopinyk Ha aBUAHOCLIE

___Hapowmmnsiit pemecnenHuk

__Cexperapp T€HEpPaJIbHOTO JUPEKTOpa B M3BECTHOW HedTerazoBoi
KOMIIaHUU

__Jlenyrtar CoBera @enepaunu

Bapuant Ne 22

[Ipoananu3upoBaB CBOE y4yacTHE€ B  3aHATUAX, IIOCTApAWTECh B
COOTBETCTBYIOIIIMX TEPMUHAX ONMUCATh, KAKUE OCHOBBI M HMCTOYHHUKHU BJIACTHU
MCIIOJIb3YIOTCS ITPENO/IaBaTeNIeEM U CTYJIEHTOM B Ipynie. 3anoiaHuTe Tadaumy 1.

Tamuma 1
Bnacte B rpynmne
OCHOBBI BIIacTH HcTounuku Bractu [Ipumepsl U3 NpPaKTUKH
3aHATHN
[IpenoaBarens
CryneHr

Bapuant Ne 23




BreicTpoute cxemy nenmoBoro OOIMIEHWS MEHEMKepa s CIEAYIOIIeH
cutyaruu: (MOXHO BOCIIOJIB30BATLCS JIIOOBIMH BapHaHTaMH ITOJCKA30K, JIMOO
MPEJIOKUTH COOCTBEHHBIN ).

Curyanusi: Bam HenocpeCTBEHHBIN HauyalbHUK, MUHYS Bac, 1aeT 3a/laHHe
BallleMy MOJYMHEHHOMY, KOTOPBIHN YK€ 3aHAT BBIITOJHEHHUEM CPOYHON paboThl. Bl
U Balll HAYaJIbHUK CUUTAET CBOM 33JJaHUS HEOTJIOKHBIMH.

Buvibepume naubonee npuemnemulii 6apuUaHm peuleHus:

a) CTporo mpUAECPKUBATHCSI CYOOpAMHAIMK, HE OCHapuBasi peIICHUE
HaYaJIbHUKA TPEUIOKUTh TMOJUYMHEHHOMY OTJIOXKUTh BBIMOJHEHUE TEKYIen
paboTHI.

0) Bce 3aBucHT OT TOTO, HACKOJIBKO aBTOPUTETEH B BalTUX IJ1a3ax HadadbHUK.

B) BhIpa3uth cBOe Hecorjiacue C pelIeHUEM HaydalbHUKA, MPEAYNPEIUTh O
TOM, YTO BIPEJb B TAKUX CIydasx OyJeTe OTMEHSTh €ro 3aJlaHusl, MOPYUYEHHBIC
BaIlle TOTYMHEHHOMY 0€3 BaIlleTro COracusl.

r) B wuHTEepecax gena OTMEHUTh 3aJlaHME HauyallbHUKAa U TpPUKa3aTh
MOYMHEHHOMY ITPOJI0JKaTh HAaYaTyIo padoTy.

Bapuant Ne 24

BreicTpoute cxemy JnenoBoro OOIIEHHS MEHEKepa s CIeayolIe
CUTyaluu: (MOXHO BOCIIOJIB30BAThCS JIIOOBIMH BapUaHTAMU IOJCKA30K, JUOO
PEIIOKNUTH COOCTBEHHBIM ).

Curyanmusi: COTpyJHHK Ballero OTAENa JOIMYCTHJI XaJaTHOCTh: HE BHEC B
uH(GOPMAIIUIO, HATTPABJICHHYIO B BBIIIECTOSIIUN OpraH YTOUHEHHbIE JaHHbIC.

eticmeus pyxogooumersi:

a) MOCOYYBCTBOBATh PA0OOTHUKY, TyCTUB Pa3pelIeHUE CUTYallUd Ha CAMOTEK;

0) motrpeboBaTh MUCHbMEHHOIO OOBSICHEHUs, MPOBECTH KECTKUM Pa3roBop,
MIPUTIOMHUB TIPEKHUE OMIHOKHU TIOTIUHEHHOTO;

B) BBIHECTM (akT Ha OOCYXJIEHHE KOJUIEKTUBA, Npeajaras MpPUHATb
KOJIJIEKTUBHOE PEIICHUE;

T') IPUJIOKUTH K OOBSICHUTEIILHON 3aMUCKE JOKIAIHYIO HA UMSI PYKOBOIUTEIISL.

Bapuant Ne 25

BreicTpoute cxemy nenoBoro OOIIEHHS MEHEMKepa s CIeAyHoIIeH
CUTyaluu: (MOXHO BOCIIOJb30BAaThCS JIIOOBIMU BapHaHTaMHU TIOJICKA30K, MO0
PEIIOKNUTH COOCTBEHHBIM ).

Curyanmsi: Ilpu pacnpeneneHun mpeMUid  HEKOTOpPbIE  COTPYIHHKHU
KOJUIEKTHBA MOCUYUTAIIM, YTO WX HECIPABEMJIUBO OOOIUIH, U OOPATUIIUCh K BaM C
XKano0oil.

Ymo 6vl omeemume:

a) CKaXUTE, YTO MPEMUU PACIPEACIISIIOTCS U YTBEPKIAIOTCS B COOTBETCTBUEM
C TIPUKa30M;

0) YCIOKOWTE COTPYIHHUKOB, MOOOEIIAB, YTO OHU IMOJydYaT MPEMHUI0 B
CJIeIYIOLIUI pa3, €CIIM 3aciyXkarT;

B) TIIOCOBETYeT€ HEJOBOJIbHBIM  OOpaTUThCA B  COOTBETCTBYIOIIUMN
IOpUINIECKUN WM PO COIO3HBINA OpTaH.

Bapuant Ne 26



Cnporuo3upyiite, Kakue NpensaTCTBUA K AEJIETUPOBAHUIO MOTYT BO3HUKHYTh B
MIPUBEICHHON HUXKE CUTyaluu. YTO HYKHO ClIeNaTh, YTOObI CHU3UTh PUCKU?

Curyanusi: OOuH U3 caMbIX YCIEIIHBIX COTPYAHUKOB OyXrajJTepuud B
Oykaiiiee BpeMs MoJIy4yaeT MPOJIBHKEHUE U CTAHOBUTCS CTapIIUM OyXrajaTepoM
C IByMsI COTPY/IHUKaMH B MTOTYMHEHUHU.

Bapuant Ne 27

Chopmynupyiite npoOieMy U MNPEUIOKUTE BO3MOXKHBIE BapHAHTHl €€
penieHus.

Curyanusi: [lo pykoBOACTBAa JOLUIM CIyXH (MMEIOUIME TOoJ CcoOoM
OCHOBAaHHME) O TOM, YTO OJMH U3 MEPCIEKTUBHBIX COTPYIHUKOB COOUpaETCs
yXOauTh W3 opraHu3amuu. I[lpm >ToM OH o00JagaeT IIEHHBIM OIIBITOM,
uHdopmarmert u T.m. [lpenmomaraemMas TmpUYMHA - COTPYIHUK CUYUTAET ceOs
HEOILICHEHHBIM MO 3aciyram. Ero yxoj MoOKeT TOBJE€Yh 3a COOOWM yXOJ eIie
HECKOJIbKMX PaOOTHHUKOB.

Bapuant Ne 28

[IpeasiokuTe OOHO WM HECKOJIBKO PEIIeHWH, KOTOpble Obl MO3BOJIMIIN
CHU3UTb PHUCKHU, CBSI3aHHBIE C KJIMEHTAaMH, [Oald COTPYAHUKY BO3MOKHOCTH
MPOSIBUTh CAMOCTOSITENIbHOCT.

Curyanmsi: B otnen nmpoaaxk npuxoguT HOBBIM COTPYIOHUK. PykoBoauTenb
MOHUMAET, YTO COTPYIHHK HEAOCTATOYHO OMNBITEH WU IPU CaAMOCTOSTEILHOM
OOIIIEHUU C KJIMEHTOM HE CMOXKET JOOMThCS MakcumalibHOoro ycmexa. C apyrou
CTOPOHBI, HAJO K€ KOT/AAa-TO HAYMHATh: €CIU COTPYJHUK HE HAYHET JEHCTBOBATH
CaMOCTOSTENIbHO, TO HE MPUOOPETET HEOOXOAMMBIX HABBIKOB M YBEPEHHOCTH B
ceoe.

Bapuant Ne 29

Huxe mnpuBeaeHbl MOTHBATOPhI pEabHBIX COTPYAHUKOB. Pemmre, Kakas
KOpIIOpaTUBHAs KyJIbTypa SBIsAETCS [JIs1 HUX onTuMaibHOW. Kak Obl BBI
MOTHUBHUPOBAIM KOHKPETHOTO YEJIOBEKa, KAKME BO3MOXXHOCTH W OIMACHOCTU BBI
CBSI3BIBACTE C YIIPABJICHHUEM TaKUM YEJIOBEKOM?

1. AMOUITIH, BaXKHO OKPY)KEHHE U 00CTAaHOBKA B KOJIJIEKTUBE, OPUCHTUPYETCS
Ha Pe3yJbTaT, 3HAYMMOCTh BO3HATPAXKICHUS.

2. Bo3aMOXXHOCTH caMopeaau3aiui, THOKUH MoAX0/ K BBITIOJIHEHHIO PaOOTHI,
CTaOMIIBHOCTh OTHOIIICHUH, JICHBTH.

3. KapsepHsiit pocT, cTaTyc, KOJJIEKTHB.

4. CtabuIIbHOCTD, 3apIuiaTa, KOJUICKTUB, YIO0OHBINH rpaduk.

Bapuant Ne 30

[To utoram paboThl 3a TrOjJi KOMIAHUSA BBIACIWIA [JI1 CTUMYJIHUPOBAHUS
Opuraasl HamaguukoB S50 Teicsy pyoOneil. B Opurage 5 denoBek, Opuraaup
pacrpenenui cpeacTBa MopoBHYy (KaxaoMy 1o 10 Teicsid), yeM BBI3BaJI OOJIBIIOE
HEJIOBOJILCTBO PAOOTHUKOB U KOH(MJIUKTHYIO CUTYaIlUIO B OpUTaje.

Kax 6v1 661 pazoenunu smy cymmy, u Kakue euje mMemoovl CHUMYIUPOBAHUS]
npumeHuIu Ovl, yuumleas cocmas opueadol?

Cocras Opuraapr:

1. Ilerp, camblii Mos0moii padorHuk, 20 Jer. He xenar, yBiekaercs



CIIOPTOM, COBpeMEHHON My3bIKOH. [Ipodeccuro BeIOpan ciiydaitHO, B OTHOIIEHUHN
Kapbepbl He omnpeaenuiics. [lopyueHHble paboThl CTapaeTCsl BBHIMOJIHITH XOPOLIO,
HO O€3bIHUIIMATUBEH, OLIEHKA PaOOThI CPeTHSA.

2. Auapeii, MoJio0ii padoumii, 25 jget. PaGotaeT o npusBaHuto (pabodas
nuHacTusi). Cembsi, MaJIeHbKUHM pebeHOK. OueHb CUIIbHBI MOTHUBBI CAENATh KaApbepy,
nocThub ened. MHuumaTuBeH, MoJHOCThI0O OTHAAeT cebst paboTe, OlEHKAa Tpyna
BbIcOKasi. FiMeeT O0MbII0€ JKeNlaHnue YUYUThCS, MOBBIIATh KBadukanuio. Ero nenp
- CTaTh BUIE-TIPE3UJICHTOM KOMIIAaHWHM, a B OJWXKalIIell MepcrnekTuBe —
OpHUraIupoOM.

3. Anarouuii, padouunii 40 get. Cembs, 1Boe JeTei — cTyieHTOB. PaboTraer
CTa0MJIBHO XOpOIIO, OIlEHKa padoThl BbICOKas. K MoOpalbHBIM CTUMYyJIaM
pPaBHOJIYIIIEH, TaKXK€ Kak U K Kapbepe. [IpeuMyniecTBO OTAaeT MaTepuaIbHOMY
CTUMYJIMPOBAHUIO, TaK KakK OIUIaYMBaeT yd4yeOy JeTeid U JICUCHUE IKCHBI,
CTpaJaroIIe XpoHNIecKuM 3aboaeBanreM. CBOOOTHOE BpeMs MPOBOAMT Ha Jade,
YBJIEKAETCS CaJI0BOJICTBOM.

4. UBan, Opuraaup, 43 roaa. TuiecnaBeH, cBOE€ Kapbepod HE JOBOJIEH,
JOJDKHOCTh OpUTajpa CYUTAET HE COOTBETCTBYIOIIEH CBOUM CIIOCOOHOCTSIM.
AKTHBHO y4acTBYET B OOIIECTBEHHOW KU3HU KoMNaHuu, uieH naptuu JIJ[ITP. DTo
OTHHUMAaEeT MHOTO BPEMEHH, MOATOMY pE3yJbTaThl pabOThl cpennue. PaspeneH,
0COOBIX MaTepuabHBIX 3aTPYJHEHUN He HCHBITbIBaeT. C OOJBIIUM >KEeJaHuEM
MOBBINIAET KBATU(PUKALINIO, YIACTBYET B pabOTE BHIC3THBIX YUeO.

5. Auexceil, moxujoii padoTHUK, 58 Jer, 2 roga A0 meHcuu. bosbiion
npoecCHOHaNbHbBIN  OMBIT, 3HAHUS, HAaBbIKM, CHWXalomascsa Gundeckas
aKTUBHOCTb. He3aMeHMM T1puU KOHCYJIbTUPOBAHMM B CIIOKHBIX CUTYalMsIX,
HAaCTaBHUK CaMOT0 MOJOJIOro paboTHuKa. JKeHaT, 4YeTBEpO BHYKOB. Y BIIEKaeTCS
MeMyapaMmH, UICTOPUEH, KIET BbIX0J1a Ha TICHCHIO.

Kpurepumu ouenoxk

OueHka «OTJIMYHO» - 00YyYaIOIUICs MPOBE aHaU3 CUTYalHUid, ONPEeAeIIn
ONTHUMAaJIbHBIE CLIOCOOBI PELICHUSI MPEASIOKEHHBIX TPOOIIEM.

OneHka «Xxopomo» - oOydYaronuiicss MpOBEN aHalu3 CUTyaluil, HO B
OTpENETICHNN ONTUMAJIbHBIX CIOCOOOB PEIICHUS MPEJIOKEHHBIX MPoodieM
JIOITYCTHI HEOOIBIIINE HETOYHOCTH.

OneHka «y10BJIETBOPUTEIBHO» - 00yUaIOIIHIICs MPOBEN aHAJIU3 CUTYaluH,
HO HE ONpEeNeNni ONTUMAIIbHBIE CLIOCOOBI PEIICHMS MPEI0KEHHBIX MPOOIIEM.

OrneHka «HeyAOBJIETBOPUTEIbHO» - OOYYaIONIUIICS HE CMOT MPOBECTH
aHaJIMU3  CUTyallud, HE ONpedeNIHJ  ONTHMAaJbHBIE  CIHOCOOBI  pEIICHUS
PEAJIOKEHHBIX MPOOJIEM.

3apanme 9. Bonnpocskl 1J1s1 YCTHOTO0 onpoca
Bpems BbINOJIHEHUA: KAXKIBI BOIIPOC 5 MUH.



HMHcTpyKIMs: OTBETUTH HA ITOCTABJIEHHBIM BOIIPOC

Tema 1. CymHoOCTb ¥ XapaKTepHble YePThl COBPEMEHHOI0 MeHeKMeHTa

1. Yro Brimrodaer B ceOs moHATHE "MEHEHKMEHT" W ModeMy HeoOXOAMMO

yIpaBJieHHE?

2. B uem 0coO6eHHOCTH MEHEHPKMEHTA KaK HayKu?

3. Kakue tpeboBanus K mpodecCHOHATHLHOM KOMIETEHIIMH MEHEIKEpa BBI
curTaeTe HandoJIee BAXKHBIMU U TTOYEMY?

4. IToyemy HapsIy ¢ BRICOKOW KBaM(pHUKaIMeld MEHEKEp JOJDKEH 001a1aTh
0COOBIMU JINYHBEIMU KaueCTBaMH?

5. Yto 06111€T0 MEXKTy STMOHCKOM M aMEPUKAHCKON MOJIEIIMU MEHEKMEHTa?

6. B uem ocoGeHHOCTH MOATOTOBKY MeHeKepoB B Anonuu u CILIA?

7. HazoBute cnenuduaeckue yepThl MEHEKMEHTa B Poccun.

Tema 2. OcHOBHBIE (PYHKIIUN MEHEIKMEHTA

1. YTo Ha3bIBaeTCS OpraHu3alueii?

2. Kakue BbI 3HaeTe BUJbl OpraHU3AIUN?

3. [lepeuncnure BHeMIHNE (DAKTOPHI BO3ACHCTBUS HA OPraHU3ALIHIO.

4. B3auMOCBSI3aHbI JIU MEKIY cO00i BHYTpeHHUE (HaKTOPHI?

5. Kakue Tunel CTpyKTyp BbI 3HaeTE?

6. B kakux ciy4asx BO3MOKHO IPUMEHEHUE MATPUUHOM CTPYKTYpPbI?

7. Yem oTauyaroTcs (akTOpbl MPSAMOTO BO3ACUCTBUS OT (PaKTOpOB
KOCBEHHOI'O BO3JEHCTBUSA?

8. UTo oTHOCHUTCS K (paKTOpaM BHYTPEHHETO BO3/1EUCTBUS?

9. B ueM npeumy1inecTBa alaliTUBHBIX CTPYKTYP YIPABICHUS?

10. Kakue BUIBI CTPYKTYP OTHOCSTCS K OFOPOKPATUUECKUM?

11. B yem cocTouT HazHAUEHHE CTpaTErMyecKkoro miaHupoBanus? Kakosa
€ro 3ajiaya Ha MpeaNpusITUn?

12. Yto mpencraBusieT coOOO0# CTpaTerusi pa3BUTHSI PEITPUITHS?

13. KaxoBbl OCHOBHBIE JTallbl CTPATETWYECKOTO IUTaHWpoBaHusA? B uem
COCTOUT COJIepKaHue MEePBOro 3rana?

14, Kak yCTaHOBUTb OCHOBHYIO Leib pa3BuTus mnpeanpustus? Kax
PaHXXUPYIOTCS 1enun?

15. Yro Takoe ctparerus?

16. KakoBBI OCHOBHBIE ATaIlbl CTPATETMIECKOTO YITPABICHUS?

17. Kak cBsi3aHbl CTpaTerus U CTPYKTypa OpraHu3anuu’?

18. Kakwue BUIBI CTpaTeruii BaM U3BECTHBI?

19. Kakwue ctpareruu Bel cuutaete Hanbosee 3pGeKTUBHBIMU MTPU BEACHUU
KOHKYPEHTHOU 00phObI U TTouemMy?

20.Kakue crpaTerns pa3BUTUS MOXKHO MCIOJb30BaTh HA POCCUHUCKHUX
NpEanpUATUIX ?

21. Tlouemy ymeHue paboTaTh C JIOAbBMH — BaXXKHEUIINI (DakTOp IEI0BOTO
ycrexa?



22.Kakyto poJib B MOTMBALIMK UTPAKOT BO3HATPAXKIECHUA?

23. OxapakTepusyiiTe uepapxuro notpedHocreit o A. Macnoy?

24. KakoBbl OCHOBHBIE WUIEHM TEOpUU OXUAaHUK Bpyma, Teopuu
CIIPaBEUIMBOCTH?

25. KakoBa poJib KOHTPOJISI B YIIPABICHUU?

26. B yeM COCTOUT B3aUMOCBSI3b MEXY IUIAHUPOBAHUEM U KOTPOJIEM?

27. Kakue sTansl pacnaganaercs Mporecc KOHTPOIIs?

28. KakoBa poJib yIpaBIeHYECKOTO PEIICHUS B YIIPABICHUN OpraHu3aluen?

29. [Ilepeuncnaute TpeOOBaHUS, MNPEABIBIAEMbIE K YIPaBICHUYECKOMY
PELICHUIO.

30.Kak BO3HHMKAIOT HE(OPMAJIbHbIE TPYIIIBI B OpTraHU3aIuuU?

Tema 3. OcHOBBI ynIpaBJIeHHS IEPCOHAIOM

1. Kakue CymecTBYIOT NMPUHIIUIIHAIBHBIC Pa3IUdUs MEXIY METOIAMH I10

criocobam BO3JICUCTBUS HA MEPCOHAN?

HazoBute msth cioco60B aIMUHUCTPATUBHOTO BO3/ICHCTBUSI HA TIEPCOHAIL.

3. Ha xakux cTumMylnax M pblYarax OCHOBAHbI IKOHOMHYECKHE METOJbI
yIpaBJICHUS?

4. Kakye  OTHOUICHUS  YOPABJICHHUS  PETYJIUPYIOTCSA C  TOMOIUIBIO
COIIMOJIOTUYECKUX METOJIOB?

5. OxapakTepusyiTe OCHOBHBIE CIIOCOOBI TMCHUXOJIOTHYECKOTO BO3JEHCTBUS
Ha JIIOAEH.

6. Kakne moHATHS XapaKTEpU3yIOT PHIHOK TPYIOBBIX PECYPCOB?

7. Ha3oBuTe OCHOBHBIC KOMIIOHEHTBI TIPOCTOM MOJEIH PBIHOYHBIX
OTHOUICHHU.

8. Ha xaxme OCHOBHBIC TPYIIITHI Pa3ACIISICTCS IEPCOHAN?

9. HazoBwuTe ri1aBHBIC HOPMATHUBHBIC JOKYMEHTHI OpTraHU3AIIHH.

10.Ha3oBuTe Tpu OCHOBHBIX CIIOCO0a MO00pa MepcoHasa Ha MPeNPHUITHH.

11.Kak MOXXHO paccuuTarh MOTPEOHOCTH B MepcoHase?

12. TlepeuncnauTe OCHOBHBIE DJIEMEHTHI MOJIETN pab0vero MecTa.

13.[lepeuniciure OCHOBHBIE KAaJIPOBBIE JIOKYMEHTBHI, HEOOXOIUMBbIE ISt
oopMieHus Ha PaboOTYy.

14 Kakue MeTobl cod0eceoBaHus Bbl 3HaETE?

15. JIns gero HeoOxomawm pe3epB KaapoB? M3 KakuxX HCTOYHUKOB OH
dopmupyertcs?

16.B 4em cOCTOUT CyTh OLIEHKH MOTEHIIMAILHOTO pabOTHUKA?

17.B 4em 3akirouaeTcs OLIEHKA MHIMBUAYAJBLHOTO BKJIa1a?

18.Yrto Takoe aTTectanus kaapoB? OxapakTepusynTe e€ mperumyIiecTna.

19.Kakue MeTOoIbl OIICHKM TIepCcOoHaja AT TPHUEMIIEMBIE pe3yIbTaThl U
UMEIOT MHHUMAJTBHBIE 3aTPaThl CPEACTB?

20./lms 4ero HY>KHO MPHUBIIEKATh CIEHHUAIUCTOB (COIMOJIOTOB, TICUXOJIOTOB,
Bpauell) K OLIEHKE MOTEHIINAIa YeT0BeKa?

21.HazoBuTe deThIpe dTamna aTTecTaliy nepcoHania.

no



22 .Kakue Meroapl J€KaT B OCHOBE ITOCTPOEHUS IIPOIlecca aTTeCTalud
nepcoHasa’?

Tema 4. OcoOeHHOCTH MeHEeKMeHTa B PO eCCHOHATILHOM 1eATeJIbHOCTH

B ueM 3akirogaeTcs pazinuue Mexay HOHITHSIMU «BJIACTb» U «BIUSHUE»?
KakoBbl 0cOOEHHOCTH BIIACTH, OCHOBAHHON Ha MPUHYX ICHUU?

Yem xapakTepHa BIacTh, OCHOBAHHASI HA BOZHATPAXKICHUU?

Uro npeacrasisieT co0oii BIacTh, OCHOBaHHAs Ha 3aKOHHBIX MpaBax?

B ueM cocToUT TOCTOMHCTBO BIACTH Mpumepa’?

JlaiiTe XapakTepuCTUKY BJIACTH, OCHOBAHHOW Ha aBTOPUTETE U 3HAHMSIX.
Kaxkue cymecTByroT MeTo 161 BiusiHUS? KakoBBI UX 0COOEHHOCTH?

Uro takoe mmumk? KakoBbl MyTH CO3[@HUS TOJOKUTEILHOTO WMHJIKA
MeHemKepa’?

[ToueMy MeHemxepy B OOIIEHHH C JIIOJbMH HEOOXOIUMO oOpaiaTh
BHHMAaHWE Ha 1103y, MUMHUKY U )KECTHI?

10.B 4em 3akiouaercs HCKYCCTBO MEHEHKEpa CTPOUTh OTHOIIEHUS C
napTHepamu?

cLONoakrwdE

©

Kpurepuu oueHku:

- OLIEHKA «OTJHMYHO» BBICTABJISICTCS CTYJEHTY, €CJIM OH TOJHO, TPABUIHHO
U3JIaraeT CoJIepKaHue BOIIPOCaA, XOPOIIO 3HAET TEPMHUHOJIOTHIO, TIOJTHO OTBEYAET Ha
JIOTIOJTHUTEIIHHBIC BOITPOCHI.

- OLIEHKA «XOPOII0» - XOPOIIO 3HACT OCHOBHOW MaTepHall, HO OTBEYaeT
COMBYMBO, TOMMYCKACT HETOYHOCTH B IKOHOMHYECKOW TEPMUHOJIOTHH U B OTBETE Ha
JIOTIOJTHUTEIBHBIC BOITPOCHI.

- OLIEHKA «YJA0BJIETBOPUTEIbHO» - UMEET TOJHKO OCHOBBI 3KOHOMHUYECKHX
3HAHWH, 3aTPYAHAETCS OTBEYATh HA TOTIOJHUTEIBHBIC U YTOYHSIOIINE BOITPOCHI.

- OLIEHKA «HEYA0BJEeTBOPUTEIbHO» - UMEET HEMOJIHbIC 3HAaHUS OCHOBHOTO
MaTepHaa, I0ImycKaeT rpyobie OmuOKY IPH OTBETE, OTBEYAET Ha JOTIOTHUTEIHHBIC
BOTIPOCHI HE TOJTHO.

3ananue 10. OTBeTUTH HA BONPOCHI TECTA
Bpems Boinoinenusi: 40 MuH

NucTpykuusi: BoIOGPUTE OJIUH NIPABUIIHHBINA OTBET
TexcT 3a1anus:

1. Opranmszanusi Kak 00beKT MEHEIKMEHTA - 3TO...

a) KOHKPETHOE KOHCUYHOE COCTOSHUE WJIH JKEJIaeMbIi pe3yIbTaT, KOTOPOTO
CTPEMHTCS TOOUTHCS OpraHU30BaHHAS TPYIINA;

0) mnpeanucaHHas padoTa, KOTOpas AOJKHA ObITh BHITIOJTHEHA
YCTaHOBJICHHBIM CITOCOOOM M B YCTaHOBJICHHBIC CPOKH;

B) colMaJibHas OOIIHOCTbh, COCTOSIIAs U3 TPYIIIIBI JIFOJEH, AeATETbHOCTD
KOTOPBIX KOOPAUHUPYETCS JJIS TOCTHXKSHHS OOIINX TETIeH;

r) Ha4dago, OCHOBA YEro-Jn0o.



2. Tunbl OPraHU3aMOHHBIX CTPYKTYP YIIPABJICHHS:

a) TMOCTOSIHHbIE, IEPEMEHHbIC, BHYTPEHHHE, BHEITHUE;

0) JnuHeWHbIe, TMHEHHO-)YHKINOHATBHBIC, (DYHKIIMOHATLHBIC, MATPUIHBIC;

B) pa3oBbIe, MOBTOPSIOLINECS;

I') BHYTpPEHHUE, BHEUTHUE.

3. K 3jieMeHTaM BHYTPEHHEH cpeibl OPraHu3alu OTHOCHT:

a) 1IeJM, 3a/1a4, TEXHOJIOTUH, CTPYKTYPY, TPYJAOBBIE PECYPCHI;

0) TMOCTaBIIMKOB, KIIMEHTOB, KOHKYPEHTOB, MPO(COI03bl, AKIIHOHEPOB;

B) IUIAaHUPOBAHME, MOTUBAIIMIO, KOHTPOJIb, KOOPIUHAIINIO;

r) HTII, MmexxayHnapoaHoe Bo3eHCTBHE.

4. @akTOpHI BHELIHEH cpebl MPSIMOr0 BO31eMCTBUS — ITO...

a) SKOHOMHYECKHUU, TOTUTHUECKUN (PaKTOp, HAYYHO-TEXHHUUECKUN
porpecc;

0) TMOCTaBIIMKH, KIIMEHTHI, KOHKYPEHTHI, TPO(COI03bI, aKITMOHEPHI;

B) LIENH, 33J]a4H, TEXHOJIOTHH, TPYJOBbIE PECYPCHI;

I) COLHMAJbHO-KYJbTYpHBbIE (DAKTOPHI, MEKIYHAPOIHOE BO3/IECUCTBHE.

5. O0mue XapaKTepUCTHUKHA OPraHU3aAlUN:

a) pecypchl, BHELIHSA cpefia, TOPU3OHTAILHOE pa3jielieHue Tpy/a,
BEPTUKAIBHOE Pa3JEeiIeHUE TPYa, CTPYKTYpa;

0) BBDKMBaHHE, IPUOBLIB, MEPCIICKTUBEI;

B) CTpaTerus, MUCCHUS, LIETIH;

I) TOCTAaBIIWKH, KIIMEHTbI, KOHKYPEHTBHI.

6. Ilpocreiimas CTPyKTypa ynpaBJeHUsI NP KOTOPOil KaxKIblil OpraH
yOpaBjieHUsl CHENUAJU3HMPOBAH HA BBbINOJHEHUM OTIEJbHBIX BHJIOB
ylpaBJIeHYeCKO#l JAeATebHOCTH. DYHKIMOHAJIBbHbIE MOAPa3/ieJIeHUs] UMEI0T
NMPaBo JAaBaTh YKA3aHUS U PACHIOPSKEHUS HHKECTOAIIMM MOAPa3aeIeHUsIM -
3TO...

a) JMHEHHAas;

0) dyHKIMOHANTBHAS;

B) JHMHEIHO-(PYHKIIMOHAJIbHAS;

r) MaTpu4Hasi.

7. MaTpu4Hasi CTPyYKTypa o0pa3yercs:

a) IyTEM HaJIO)KEHUS MPOEKTHON Ha MOCTOSIHHYIO ISl OpTraHu3alun
(GYHKIIMOHATBHYIO CTPYKTYPY;

0) B pe3yJbTaTe MOCTPOCHUS ammnapara yupaBJiIeHHs TOJIbKO U3
B3aMMOIIOYMHEHHBIX OPraHOB B BUJIC HEPAPXUUYECKOU JIECTHUIIBI,

B) BKJIIOYAET B CeOsl CrieliMaIbHbIE TOIPA3/IETICHUS TPH JIMHEUHBIX
PYKOBOJUTENSAX, KOTOPBIE HE 00JIaJal0T MMpaBaMU PYKOBOJICTBA HUXKECTOS UM
noJipa3/ieJICHUEM, a JIMIIb TOMOTAI0T JUHEHHOMY MEHEIKEPY B BHITTOJIHEHUH
OT/CJIbHBIX (DYHKITU;

I) TyTeM CO3/IaHUsI CTICIUATU3UPOBAHHBIX CITY>KO JJIs1 BBIMTOJTHEHUSI
KOHKPETHBIX (PYHKITHA.

8. locrouncrBa jquneiiHoit OCY:

a) Oozee rmy0OoKas MOATOTOBKA PEIICHUH U IUIAHOB, CBSA3aHHBIX CO



crenanu3anyei pabOTHUKOB; OCBOOOKICHHE IIaBHOTO MEHEKEPA OT TIIyOOKOTO
aHaiau3a npooiem;

0) EeIMHCTBO U YETKOCTh PaCIOPSAIUTENIbCTBA; TPOCTOTA YIIPABJICHHUS;
ONEPATUBHOCTH B IPUHATUN PELICHU;

B) BBICOKAasi KOMIIETEHTHOCTD CIIEIUATIMCTOB, YMEHbIIEHUE TOTPEOHOCTEH B
CHenuaIiucTax MupoKoro npopus;

I') BCE BBIIICTIEPEYUCICHHOE.

9. HemocraTku JiuHeliHO-pyHKuoHAAbHOI OCY:

a) BBICOKHE TPEOOBaHUS K PYKOBOJUTEIIO; OTCYTCTBUE 3BEHBEB 10
MJIAHUPOBAHUIO U TIOATOTOBKE PELICHMUIA;

0) cJHOoXHas CTPYKTypa COMOIYMHEHHS; TPYTHOCTb B TPHOOPETEHUHU
HABBIKOB, HEOOXOIMMBIX JJIs1 paOOTHI IO HOBOW IIPOrpaMMe;

B) HEIOCTAaTOYHO YETKAasl OTBETCTBEHHOCTh; YPE3MEPHO pa3BUTAs CUCTEMA
B3aMMO/ICUCTBUS 110 BEPTUKAIIY;

I') OTCYTCTBHUE 3BEHBEB IO IUIAHWPOBAHUIO U MOATOTOBKE PEIICHH.

10. TpeGoBanus K OpraHu3anMu:

a) HaJIMYMEe HE MEHee JBYX JIIOJICH, CUMTAIONINUX CEOs 4aCThIO TPYIIIHI,
CTpeMSILIEHCS K TOCTHKEHHUIO O0LIeH 1emny;

0) Hanuuue PU3NYECKOTro JIMIA, BHICTYIAIOLIErO B X035IICTBEHHOM 000poTe
OT COOCTBEHHOI'O NUMCHH;

B) HaJIM4YME€ TPYIII JOAeH, O0BEAMHEHHBIX IO OMPEICICHHBIM MMPU3HAKAM;

I') BCE BBILICIIEPEYUCICHHOE.

11. ®daxkTopbI BHENIHEH CpeIbl KOCBEHHOT0 BO31eiiCTBHA — 3TO...

a) 1eJH, 3a/1a4, TEXHOJIOTUH, CTPYKTYPY, KaJpbl;

0) NOCTaBIIMKOB, KJIMEHTOB, KOHKYPEHTOB;

B) SKOHOMHUYECKUMW, MOJIUTUYECKUN (PaKTOp, HAYUHO-TEXHUUYECKUI
porpecc;

I') 3aKOHBI U TOCYJJapCTBEHHbIE OPTaHU3ALUY.

12. Crpykrypa yIIpaBJIeHUs, BKJII0YAI01LAs B ceds
CIeNMATU3MPOBAHHBIC MOJAPa3JAejieHUus MPH JHHEHHBIX PYKOBOJAUTEJIAX,
MOMOTalIIMX PYKOBOIMTEJN0 B pa3paloTKe KOHKPETHBIX BONPOCOB H
NMOATOTOBKE pelIeHUid KOTOpble He 00J1aJal0T NpaBaMH PYKOBOACTBA
HUKECTOSINUMHM NOAPAa3/ieTeHUsIMM:

a) MaTpuyHas;

0) QyHKIIMOHANIbHAS,

B) JMHEHHO-(QYHKIMOHAIbHAS;

r) JuHEHHas.

13. locrouncTBa pynkuuoHaabHoi OCY:

a) EIMHCTBO U YETKOCTh PACTIOPSAUTENIbCTBA, IPOCTOTA B YIPABICHNH;

0) 0CBOOOXIEHUE JTMHEHHOTO MEHEXKepa OT rITyOOKOro aHajau3a npoosem,
COIVIACOBAHHOCTb JEUCTBUM, ONIEPATUBHOCTD B IIPUHITUU PELLICHUN;

B) BBICOKAasi KOMIIETEHTHOCTh CIELUAIMCTOB IIKPOKOTO MPOdUIIs;

r) MOPOCTOTa B3aUMOCBSI3EM.

14. OCY, ucnoap3ywmmi [Iisi MAaJbIX TMpPeINpUusiTuil, rae Kpyr



peniaemMbIX BOIPOCOB He3HAYUTEICH M NMPOU3BOACTBEHHBIX CBfA3eil HEMHOIO:

a) JIMHEWHO-()YHKIIMOHAIBHAS;

0) MaTpuyHas;

B) JIMHEWHAs;

r) GyHKIIMOHAIbHASI.

15. KoneuHoe cocTosiHue, kejJaeMblil pe3yJbTaT KOTOPOI0 CTPEMHUTHCS
AOCTHYD JI00Aasi OPraHu3aums — 3TO...

a) SKU3HEHHBIN IUKJI OpraHu3allNH;

0) TpeboBaHUs K OpraHU3alIluu;

B) BHYTPEHHSS Cpe/ia OpraHu3alliy;

I) LeJb OpraHu3aluH.

16. OCHOBHBIMU XaPAKTEPUCTUKAMM LEJIH OPTaHU3AIUN SABJISIOTCH:

a) KOHKPETHOCTb M U3MEPUMOCTB;

0) ouYepenHOCTh YCTAaHOBIIEHUS IIeJIeH OT JOJITOCPOUHBIX K KPaTKOCPOUHBIM;

B) JOCTHXKUMOCTb U OTCYTCTBUE NMPOTHUBOPEUNI B HECKOIBKUX LIEJISIX;

I') BCE BBINICTICPEUUCICHHOE.

17. I'pynnsl Jrwoaeil, CO3AaHHbIE 10 BOJIe PYKOBOACTBA ISl JOCTHKCHUSA
neJed OpraHu3anum, Ha3bIBAKTCA. ..

a) ¢dopMaIbHBIMU;

0) HepopMaIbLHBIMU;

B) aKTHBHBIMU;

I) TAaCCHUBHBIMHU.

18. Cruxuiino oOpa3oBaBmIasicsi Tpynmna JiJeil, BCTYNUBIIMX B
peryJjsipHoe B3auMoOJeHCTBHEe /JIsl [OCTH/KEHHUS] ONpeJeJIeHHbIX LeJei,
HA3bIBAETCH...

a) ¢dopmanbHas;

0) nHedopmanbHasd;

B) aKTHUBHAsi;

I) TacCHUBHA.

19. KavecTtBeHHassi M  KoJH4YecTBeHHasn JuddepeHunanuss u
CIeUAJM3ANNA  TPYAOBOM  JeSITEILHOCTH, pa3jejleHHe padoTbl Ha
COCTABJISIIOIIE KOMIIOHEHTHI - ...

a) BEPTUKAJIBHOE pa3/ieJICHUE TPYAa;

0) TOpPU3OHTAJIBLHOE pa3/ielieHue TPYaa;

B) JMaroHaJbHOE pa3zesieHue Tpyna;

I') BCE OTBETHI BEPHHBI.

20. Kareropusi pa0OTHHKOB, BHINOJHAKIIMX (PYyHKIMH 110 MOATOTOBKE U
peaju3anu ynpaBjieH4eCKUX pelieHui — 3To...

a) CIEIHUATUCTHI,

0) PpPYKOBOJIMTEIH,

B) BCIIOMOTATEJNIbHbIN NEPCOHAN /TEXHUYECKHE UCTIOTHUTENH/

I') BCE OTBETHI BEPHHBI.

21. Kareropun pa0GOTHMKOB, IPUHUMAKIIUX PelIeHUs MO BAKHEHIITUM
BOIPOCAM JIeATeJIbHOCTH OPraHU3alMU, HANPABJIAKIINX U KOOPIUHUPYOIIUX



padoTy HU3LIMX 3BEHbEB — ITO...
a) CHEHUAINCTHI;
0) PYKOBOAWTENN;
B) TEXHHUYECCKUE MCIIOJTHUTEIIH,
I') BCE OTBETHI BEPHHI.

Kurou k Tecry:

Ne Bommpoca | IIpaBuiibnbii BapuanT | Ne Bompoca | [IpaBuiibHbIN BapraHT
OTBETA OTBETA
1 11 B). )
B)

2 b) 12 B)

3 A). B) 13 b)

4 b) 14 B)

5 B) 15 D

6 b) 16 D

7 A) 17 A)

8 b) 18 b)

9 B) 19 D

10 A) 20 A)
21 b)

Kpurepum ouenku:
- COOTBETCTBUE OTBETOB O0YUYaIOIIMXCA KIIIOUY TECTa;
OneHKa «OTJIMYHOY - €CJIM 00yYaroluiicsa NPaBUIIbHO OTBETHII HA 95%

TCCTOBBIX 3aI[aHI/II>'I B OTBCACHHOC BpEMs

OneHka «xopomoy - eciii 00yJarouuics npaBuiIbHO OTBETUI Ha 75%

TCCTOBBIX 3aI[aHI/II>'I B OTBCACHHOC BpEMs

OneHKa «y10BJIETBOPHUTEJIBHO) - €CJIM 00YYaIOLUKCs MPABUIIbHO OTBETHII
Ha 60% TecTOBBIX 3aJJaHUIl B OTBEAECHHOE BpEMS

OreHKa «HeYA0BJIETBOPUTEIbHO) - €CIIU 00yJaIOLIUIiCs MPaBUIbLHO
oTBeTUI1 MeHee Ha 60% TeCTOBBIX 3alaHUI B OTBEJICHHOE BpEeMsI

3aganue 11. BoINOJIHUTHL NPAKTHYECKYI0 PadoTy

BpeMsi BbINOJIHEHUS: JOMAIITHEE 3a/IaHNE.
TekeT 3apanug:

IIpencraBuTh MPOU3BOACTBEHHYIO U OPTAHU3ALMOHHYIO CTPYKTYPY




NPeNNpUsITHSI, T1€ paboTarOT POAUTENH, POJHBIC WIH OJNHU3KHUE.
Kpurepuu ouenoxk

OreHKa «OTJIMYHOY» - 00YJaIONTUHACS MPEICTABUII 3aIaHKE B IIOJTHOM 00b-
€Me U IPOKOMMEHTHPOBAJI €r0 BHIMOJIHEHUE.

OHCHK& «X0pOoLIo» - 06yanOHIHﬁCH MpeaAcCTaBui 3aaHUC B IIOJIHOM
O6T)CM€, HO HC IIPOKOMMCHTHPOBAJ €I'0 BBIITOJIHCHHUC.

O11eHKa «y/1I0BJIETBOPUTEIbHO» - 00yJarONTUNCS MPEICTaBUII 3a]JaHHUE
HE B ITIOJTHOM 00bEME M HE TPOKOMMEHTHPOBAJI €T0 BHITIOJIHCHHE.

OHCHK& «HEYAOBJECTBOPUTECJIbHO) - 06yanOIHHﬁCH HC BBIITOJIHNUII 3a1aHUC.




3aganue 12. OTBeTUTH HA BONPOCHI TECTA
Bpemst Boinosinennsi: 30 MuH
NucTpykuusi: BBIOEpUTE OJUH IPaBUIbHBIA OTBET
TekcT 3anaHus.
1. OcoOb1ii BU AeSITEILHOCTH MEHeIKepa, onpeaesiiouuii: YTo 1e1aTh, Kak
JeJIaTh U B KAKOH MOCJIeI0BATeIbHOCTH
a) TPUHIIMIBI MEHEKMEHTA,;
0) IeIM MEHEIKMEHTA,
B) (YHKIHUM MEHEIHKMEHTA;
r) METOAbl MEHEI)KMEHTA.
2. MoruBauus - 310
a) pacmpeneneHue poJed, OTBETCTBEHHOCTH M TMOAOTUYETHOCTH MEXKITY
Pa3IMYHBIMU MOJIPA3/ICIICHUSIMU;
06) mnoOyxneHue ceOs U APYTruX K AATEIHOCTH;
B) COIIOCTaBJICHUE JOCTUTHYTHIX PE3YJIbTATOB C 3aMIAHUPOBAHHBIMU;
r) CcTaaus Mpoliecca YyOpaBiEHUS, HA KOTOPOW ONPENeNstoTCsS IeIu
OpraHU3aluH.
3. Craguss mnpomecca YynpaBJjieHHsl, HA KOTOPOM ONpedeJsIIOTCH IeJH
OpPraHM3anuu, HeoO0XOAUMBbIE CpPeACTBa, a TaKiKe pa3padaTbIBalOTCs
3¢ PpeKTUBHBbIC METOAbI UX JOCTHKCHUSA:
a) MOTHUBAIUS;
0) KOHTpOJIb;
B) IUJJAHUPOBAHME;
I) OpraHu3alus.
4. Teopum MOTHBAIUM, KOTOPble OCHOBBLIBAIOTCA HA BHYTPEHHHUX
NMOTPEeOHOCTSIX YeI0BeKAa
a) COJAEpKATENIbHBIC,
0) mpollecCyallbHbIC,
B) KOMILIECKCHBIE;
r) JByX(haKTOpHBIE.
5. Muccusi opranusanum - 3T10...
a) OCHOBHBIE 33/1a4H, LI€JI OPTaHU3ALINH;
0) cMbICH, MPUYNHA CYIIECTBOBAHUS OPTaHU3AIUY;
B) OCHOBHBIC 3a/1auH, €I CTPYKTYPHBIX MOAPA3ACICHUN;
I) KOHEYHBIN pe3yybTarT.
6. ConocraBJjieHre JOCTUTHYTBIX Pe3yJbTATOB € 3aIJIAHUPOBAHHBIMM:
a) MOTHUBAIHS,
0) KOHTpOJIb;
B) IUIAaHUPOBAHHE
I') OpraHu3anus.
7. IlpenBapure/ibHbIM KOHTPOJIb OCYIIECTBJIACTCH
a) JI0 Ha4aJia OCYIIECTBIEHUS PaboT;
0) B XO0j€ OCYIIECTBICHUS PadoT;
B) IIOCJI€ TOTO, KaK paboTa BBHIIIOTHEHA,



I') BCE BBILICTIEPEUNUCICHHOE BEPHO.
8. Teopuss MoTMBaLUHM, OCHOBHASl MbBICJIb KOTOPOH COCTOMT B HaJexae
yeJl0BeKa HAa TO, 4YTO BbLIOPAHHBLII WM THI TOBeleHHMs] TNpuUBeNEeT K
YAOBJICTBOPEHUIO €r0 NOTPEeOHOCTEeH:

a) CHpaBeIJIMBOCTH;

0) OXHJIaHWUS;

B) ™ogenb [loptepa - Jloynepa;

r) Teopus notpedHocTel A. Macioy
9. CBOEBpPEeMEHHO BbIIBUTH U CKOPPEKTHPOBATH OTKJIOHEHHS, BO3HHUKAIOLIHE
B X0/1e pa0doThI — 3TO 3a71a4a .... KoHTpo/s

a) TpPEeIBAPUTEIBHOIO;

0) TeKymero;

B) 3aKJIIIOYUTEILHOTO;

I') BCE OTBETHI BEPHHBI.
10. ®dyukuus mnpouecca ymnpapjieHHs, 3AKIIOYANINAACH B YCTAHOBJICHUU
MOCTOSTHHBIX U BPEMEHHBIX B3aUMOCBA3€il Mexk1y moapa3aeJeHusIMHA —

a) MOTHUBAaIMS;

0) KOHTpOJIb;

B) IUIAaHUPOBAHME;

r) OpraHu3aius.
11. CocTaBjieHUN CTAHAAPTOB, HOPMATHBOB 10 HA4YAJIa BHINOJHEHUsS padoT —
3TO HeJIb ..... KOHTPOJIS

a) TEKYILEro

0) B3aKJIIOYUTEIIHHOTO;

B) MpEABAPUTEIILHOTIO;

I') BCE OTBETHI BEPHBI
12. «Teopus cipaBeAJIMBOCTH» YTBEPKAALT, YTO...

a) 4YeJOBEK HAJCETCs, YTO BbIPAOOTAHHBIM UM THUIl MOBEIACHUS MPUBEILT K

YOBJIETBOPEHUIO €r0 MOTPEOHOCTEN;

0) JOCTUTHYTBIE PE3YJIbTAThl 3aBUCAT OT MPWIOKEHHBIX COTPYIHHUKOM

YCHJIMH, €T0 CIIOCOOHOCTEH U XapaKTEePHBIX 0COOCHHOCTEH;

B) JIIOJIU COIOCTABJISIOT 3aTPAYCHHbIC YCWIHMS C BO3HArpaXJACHHEM U

COOTHOCST €ro C BO3HArpaXKJICHUEM JIPYTUX JIOAEH, BBIMNOJHSIOIIUX

aHAJIOTHYHYI0 pabory. HecmpaBemMBOCTh BBI3BIBAECT TCHUXOJOTHYECKOE

HaIPsKECHHUE;

I') BCE OTBETHI BEPHBI
13. KoHTpO/1b, KOTOPBI MOKA3bIBAET, KAKUX Pe3yJIbTATOB A00MIMCH JIIOIH,
BCKPbIBAET YNYIIEHUS] U HEJOCTATKH B padore...

a) TIpeABapUTEIbHBIN;

0) 3aKIIOYUTENbHBIN;

B) TEKyUIUi;

I') BCE OTBETHI BEPHHBI.
14. Teopusi MOTHMBALIMHU, OCHOBAHHASI HA NMOTPEOHOCTAX BbICHIEr0 YPOBHS
NMPUYACTHOCTH, yCIexe, BJACTH:



a) @. I'epubdepra;

06) A. Macnoy;

B) Mak Knemnanna;
r) Iloptepa-Jloynepa.

Kurou k Tecrty:

Ne Bomipoca | IIpaBuiibHbIid BapuaHT | Ne Bompoca | [IpaBuiibHBINM BapuaHT
OTBETa OTBETA
1 D 8 b)
2 b) 9 b)
3 A) 10 D
4 A) 11 B)
5 b) 12 B)
6 b) 13 b)
7 A) 14 b)

Kpurtepumn onenku:

- COOTBCTCTBUC OTBCTOB 06y11a}01111/1xc51 KIIIO9Yy TCCTa,

OlIeHKa «OTJIUYHO» - €CJIM 00yJaroNTUics MPaBUILHO OTBETHI Ha 95%

TCCTOBBIX Sa,Z[aHI/Iﬁ B OTBCACHHOC BpCM:1

OlieHKa «XOPOIIo» - €l 00yJaroIIuics MPaBUILHO OTBETHI Ha 75%

TCCTOBBIX BaI[aHI/Iﬁ B OTBCACHHOC BpEMs

OlieHKa «y1I0BJIETBOPUTEIBLHO» - €CJIM 00yUYarOITUNCs MPaBUILHO OTBETUI
Ha 60% TeCTOBBIX 3aJJaHUI B OTBEAECHHOE BpEMS

OueHka «HeyA0BJIEeTBOPUTEIbHO» - €CIIM O0YYAIOIIUIICS IPABUIIBHO

oTBeTUII MeHee Ha 60% TeCTOBBIX 3aJaHUM B OTBEIEHHOE BPEMS




3aganue 13. OTBeTUTH HA BONPOCHI TECTA
Bpems BoinosiHeHus: 15 Mmun

NucTpykuusi: BBIOEpUTE OJUH IPABUIbHBIA OTBET
TekcT 3anaHus.

1. Coco0bI U IpueMbl NPAMOT0 W KOCBEHHOT0 BO3/IEHCTBHUS HA KOJJIEKTUB C
NMOMOIIbI0 IKOHOMHUYECKHX 3aKOHOB — 3TO...

a) OpraHu3alMOHHO-PACTIOPSIAUTENBLHBIE METO/IbI YIIPaBICHUS

0) HSKOHOMHUYECKHE METObI YIIPABJICHHUS;

B) COLMAIbHO-TICUXOJIOTHYECKHE METO/IbI YIIPaBICHUS;

I') MpPaBOBbIE METO/IbI YIIPABICHUS.
2. MeToabl NpAMOro BO3eiiCTBUSI HA KOJJIEKTHUB M OT/eJbHbIX PA0OTHUKOB,
HOCSIIIME TUPEKTUBHBIN U 00513aTeJIbHBINA XapaKTep — 3TO...

a) OpraHU3alMOHHO-PACIOPSIUTEIbHBIE METObI YIIPABICHUS;

0) SKOHOMHYECKHE METOJbI YIIPABICHMUS;

B) COLMAIbHO-TICUXOJIOTHUYECKHE METOIbI YIIPaBICHUS;

r) TpPaBOBBIE METOJbI YIIPABIICHHUS.
3. MeTtoabl OCylIecTBJICHUSI YNPABJICHYECKHX BO3JeiiCTBHII Ha IeEPCOHAJ,
0a3upyrommecs HA 3aKOHOMEPHOCTAX COLMOJIOTUM U IICUXO0JIOTHH — ITO...

a) OpPraHU3alUOHHO-PACHOPSAUTEIBHBIE METOIBI YIIPABICHNUS,

0) HSKOHOMHUYECKHE METObI YIIPABJICHHUS;

B) COLHMAIbHO-TICUXOJIOTHYECKUE METOIbI YIIPABIICHMUS;

I') MpPaBOBbIE METO/IbI YIIPABIECHUS.
4. Cnoco0bl BO3JeiicTBUSL CYObeKTa YINpPaBJeHHS] HA 00BbEKT € MOMOLUBLIO
3aKOHOB, HOPM M TNPaBHJI, YCTAHOBJIEHHBIX IOCYJAPCTBEHHbIMHU OPraHaMM,
SABJIAIOIIUXCS 00513aTeJIbHBIMHM VI BCeX IPaKAaH — 3TO...

a) OpraHu3alMOHHO-PACIOPSIUTENbHBIE METOIbI YIIPABICHUS;

0) SKOHOMHUYECKHE METObl YIIPABJICHMUS;

B) COLHMAIbHO-TICUXOJIOTHYECKHUE METOIbI YIIPABIICHMUS;

I) TpaBOBbIE METOJbI YIIPABIICHHUS.
5. CamoynpaBiieHue - ...

a) IMpaBO Ha MPSIMOE YIPABJICHHE MPEANPUATHEM KaK IO TJIABHBIM, TaK U

KOCBEHHBIM HaIlPaBIICHUSIM;

0) mMpaBoO KOHTPOJIS 32 JEHCTBUSIMH aIMUHUCTPAIINN;

B) IMIpaBO HA y4acTHE B MPUHITHH PEUICHUS;

r) MpaBo pabOTHUKOB Ha MOJy4YyeHUE MH(DOpMAUU O PYHKIMOHUPOBAHUU
OpraHu3aLMH.
6. Ilpouecc mnpeBpamieHusi 4ej0BeKa, BCEro TPYJAOBOI0 KOJJIEKTHBA W3
00beKTa yIPABJEHYECKOM 1eATEJILHOCTH B €e CYObeKT - ...

a) BIMSHUE;

0) BHYILICHUE;

B) CaMOMEHE)KMEHT;

I') BJACTb.



Kurou k Tecry:

Ne Bonpoca [IpaBunbHBIN BapraHT OTBETA

1 B)
A)
B)

I)

B)

o O B~ W DN

B)

Kpurepum ouenku:
- COOTBETCTBHE OTBETOB O0YUYAIOIIMXCS KIIIOUY TECTa;

OueHKka «OTJMYHO» - €ClIU O00yd4arolmuics MpaBUIbHO OTBETWH Ha 95%
TECTOBBIX 3a/IaHUW B OTBEJIEHHOE BPEMs

OueHka «Xopomo» - eciid O0y4arolluics MpPaBWIBHO OTBETWUI Ha 75%
TECTOBBIX 3a/IaHUW B OTBEJICHHOE BPEMSI

OlnieHKa «Y10BJIETBOPUTENBHOY» - €CJIU 00yYarOIUNACs TPAaBUILHO OTBETHI
Ha 60% TECTOBBIX 3aJJaHUI B OTBEAECHHOE BPEMS

OleHKa «HEYI0BJIETBOPUTEJIBHO» - €CIIU OOyYarolUiiCcs MPaBUIBHO
oTBeTHI MeHee Ha 60% TEeCTOBBIX 3alaHUI B OTBEICHHOE BpEMS

3ananue 14. OTBeTUTH HA BONPOCHI TECTA
Bpemst BoinmosiHennsi: 40 MuH

NucTpykuus: BoIOSPUTE OJUH MIPABUIIHHBINA OTBET
TexcT 3axanu:

1. Bep0aibHasi KOMMYHUKALIMS OCYILIECTBJIACTCH. ..

a) TOCPEACTBOM Mepeaayr MHPOPMALIMU C TOMOILBIO peYH;

0) mocpencTBoM MH(GOPMALIMK C TOMOIIBIO MUMUKY;

B) IMOCPEJCTBOM Iepeadyn HHPOPMAIIMK C TTIOMOIIBIO KECTOB;

I') BCE OTBETHI BEPHHBI.
2. Ilepenaya uHpopMauUM 0T OAHOIO JIHULA JAPYrOMY € MOMOIILI) MHUMHUKH,
KeCTOB — ITO...

a) BepOasbHAass KOMMYHUKAITUS;

0) KOMMYHHMKAIUS C IOMOILBIO PEUH;

B) HeBepOanbHasi KOMMYHUKAIIHS,



I') BCE OTBETHI BEPHHBI.
3. Hexkoropasi mnocC/ied0BaTeJbHOCTh CBeleHMid, 3HAHUI, KOTOpPbIE
AKTyaJM3HUPYyeMBbI ¢ IOMOIIbI0 3HAKOB (CHMBOJILHOT0, 3BYKOBOTI'0, CCHCOPHOT'0O
THIIA) — 3TO...

a) BIIACTh;

0) wuHbopMaLus;

B) JIMJEPCTBO;

I') CTUb.
4. ®opma ycTHOro ooMena mHpopmanueii MexKIy HECKOJbKHUMH JIOJAbMH B
Y3KOM KPYry — 3T0...

a) gJenoas Ocecena;

0) JeII0BOE COBEIIAHMC,

B) JI€JIOBBIE NIEPETOBOPHI;

I') KOHCYJbTUPOBAHUE
5. Cnoco0 npuB/Ie4YeHHs KOJUIEKTHBHOIO pa3yMa K BbIpa00TKe ONTHMAJIbHBIX
pellieHuii M0 aKTyaJIbHBIM U HauboJiee CJI0KHBIM BONPOCaM, BOSHUKAKIIUM B
OpraHu3anuu — 370...

a) jenoBas Oecena;

0) JeI0BOE COBEIIAHME;

B) JICJIOBBIE TIEPETOBOPHI;

I') KOHCYJbTUPOBAHHUE.
6. CpencrBo B3aMMOCBSI3M MEXAYy JIOAbMH, I[peIHAZHAYEHHOE ISl
JOCTHKEHMSI COTrJIallleHusl, KOrjaa o0e CTOPOHBI MMEIOT COBNAajaloulue Jnbdo
NMPOTHUBOIMOJIOKHbIE HHTEPECHI — ITO...

a) JenoBas Oecena;

0) JIem0BOE COBEIIAHHUE;

B) JI€JIOBBIE NIEPETOBOPHI;

I') KOHCYJbTHUPOBAHHUE.
7. Ilpouecc nepexavu uaeil, MbicJjieid, 49yBCTB, J0BeleHHE UX 10 IOHUMAHUSA
APYTHUM JIIOAAM

a) oOIIeHHE;

0) BoOOpakeHwue,;

B) BIUSHUE;

r) TOApa)KaHUE.
8. dTanbl opraHu3annu NPoBeieHUs JeJI0BbIX COBENIAHUIA: ...

a) TOJrOTOBKA;

0) mpoBeAcHUE;

B) IMPUHATUE PEILICHHUS;

I') BCE BapUaHThl BEPHBI.
9. IlepBuuHbIi 0PUUIMAIBHBIN JOKYMEHT, COCTABJICHHBIA B X0/1€¢ NPOBEAEeHUA
coOpaHusi (CoOBelIaHHMsA), U HA OCHOBAHMH KOTOPOr0 PYKOBOACTBO BIIpaBe
TPedOBaTH OT COTPYAHUKOB BBITIOJTHEHHUSI MOPYYEHHBIX UM 3aaHUii

a) JIOroBOD;

0) MPOTOKOI;



B) KOHTPAKT;
I' BEpHBIX OTBETOB HET.

10. IToaroroBka coBemiaHusi HAYMHAETCS C onpeacjacHus...
a) HCO6XOI[I/IMOCTI/I )41 HCHCCOO6p8,3HOCTI/I IMPOBCACHUA,

0) JHS ¥ BpEMEHH MPOBEICHUS;
B) MecCTa IIPOBEICHUS;
I') Y4YaCTHUKOB.

Kurou k Tecrty:

Ne Bomipoca | IIpaBuiibnblid BapuaHT | Ne Bompoca | [IpaBuiibHBIN BapuaHT
OTBETa OTBETa
1 b) 6 B)
2 B) 7 A)
3 ) 8 D
4 A) 9 b)
5 b) 10 A)

Kpurepuu ouenkn:

- COOTBCTCTBUEC OTBCTOB 06yqaroumxc>1 KJIITO4Yy TECTa,

OueHKa «OTJMYHO» - €ClIu 00y4aroluics MpaBUIbHO OTBETWA Ha 95%

TCCTOBBIX 3a,Z[aHHﬁ B OTBCACHHOC BpCM:1

OrneHka «XOpomio» - eciii O0y4Yaroluiics TPaBWIBHO OTBETWUI Ha 75%

TCCTOBBIX Sa,Z[aHI/Iﬁ B OTBCIACHHOC BpCM:1

OreHKa «y10BJIE€TBOPUTEIbHO» - €CITU 00YJaIOUTUHCs MPaBUIbHO OTBETHUI

Ha 60% TEeCTOBBIX 3aJJaHUM B OTBEICHHOE BpEMs

OneHka «HEYI0BJIETBOPUTEIBLHO» - €CITU OOYyYaroUIuiCs MPaBUIBHO

oTBeTHJI MeHee Ha 60% TeCTOBBIX 3aJaHUM B OTBEIEHHOE BpPEMS

3aganme 15. OTBeTHTH HA BONIPOCHI TECTA

Bpems BbinosiHeHus: 15 MuH

NucTpyknusi: BBIOEpUTE OJUH NPaBUIbHBIA OTBET

TekeT 3aganug.

1. TpeOoBaHus, npeabsBiAsieMble K YIPABJIEHYECKOMY PEIICHHUIO -...
a) 3(hPEKTUBHOCTH 1 SKOHOMHYHOCTb;

0) CBOEBPEMEHHOCTD;
B) O00OCHOBAaHHOCTH U PEAILHOCTH;
I') BCE BBIIECTIEPEUHUCICHHOE.

2. Mertonq npUHATHS PpelleHHs,

OCHOBAHHBIN

Ha AHAINTHYICCKHUX




CIIOCOOHOCTSIX MeHe/IKepa, ero onbiTe, HHTYUIIUH - ...

a) SBPHYECKHUIL;

0) KOJUICKTUBHBINM,

B) Meton enpdor;

r) KoJiblieBas cuctema «Kunrucey.
3. MeToa NpPUHATHS PeHIeHUS, OCHOBAHHBIM Ha KOJUIEKTHBHOH padore
onpeaeJIeHHOT0 KPyra Jinll, KOMIIEeTEeHTHbIX, CIIOCOOHBIX peliaTh TBOPYECKHUe
3aJa4H - ...

a) HedopMalbHbIC,

0) 2BpPUYECKHUIA;

B) KOJUICKTHUBHBIC;

r) KoJjblleBas cucreMa «Kunrucey.
4. JTanpl npouecca NPUHATHUS PelIeHUs :

a) TOCTaHOBKa MPOOJIEMBI;

0) pa3paboTKa BapUAHTOB PEILICHUI;

B) BBIOOp PEIICHHS U OPraHU3alUsl €ro BBIIIOJIHEHNUS,

I') BCE BapUaHTHI BEPHBI.
5. KaxxnoMy y4YacTHMKY Ipyninbl NpeaocTaBjsieTcsl NMPaBo BbICKA3bIBATH
caMmble pa3jM4YHble MIeH 10 NMOBOJY BAPHAHTOB pelleHUsl NpodjeMbl BHe
3aBHCMMOCTH OT MX 000CHOBAHHOCTH, OCYILIECTBUMOCTH U JIOTHYHOCTH — 3TO
METO/l MPUHSITHUS pelleHus. ..

a) Jenbdsr;

0) HOMUHAJILHOU TPYIIIHI;

B) Mo3roBoii araku;

I') 3BPUYECKHM.

Kurou k Tecry:

Ne Bompoca [IpaBunbHBIN BapuaHT OTBETA

)

A)

B)

T)

gl B~ W N

B)

Kpurepum ouenku:
- COOTBETCTBHE OTBETOB O0YUYAIOIINXCS KIIIOUY TECTa;
OreHKa «OTJMYHO» - €CIU O0yJaromuics MpaBUILHO OTBETHI Ha 95%
TECTOBBIX 33JIaHMH B OTBEJICHHOE BPEMS
OrneHka «XOpouIo» - €ciii O0ydYaromuiicss TPaBWIBHO OTBETWI Ha 75%
TECTOBBIX 3aJIaHUH B OTBEJICHHOE BPEMS



OrneHka «ya10BJIeTBOPUTEIbHO) - €CIIM 00YJarOMIUCsS MPAaBUIBLHO OTBETHII
Ha 60% TeCcTOBBIX 33JaHUI B OTBEIEHHOE BPEMS

OneHka «HeyI0BJIETBOPUTENbHO» - €CIH OOYyYarolMiics MpaBUIBHO
oTBeTUJI MeHee Ha 60% TeCTOBBIX 3a/laHUi B OTBEJIEHHOE BpEMS

3aganue 16.  OTBeTHTH HA BONPOCHI TeCTa
Bpemst Boinosinenusi: 40 MmuH

NucTpyknus: BoIOEpUTE OJMH NIPABUIBHBIA OTBET
TekcT 3anaHus.

1. IlpoTuBOpeyHe, BOZHUKAIOIIEE MEKAY JI0IbMHU, KOJUIEKTUBAMHU B Mpollecce
HX COBMECTHOW TPYIOBOW JeSITeIbHOCTH H3-32 HEMOHUMAHMS, OTCYTCTBHUS
corjiacusi M HeCOBIA/IEHUSI HHTEPECOB — 3TO...

a) JUAEPCTBO;

0) cTpecc;

I) KOH(JIMKT;

B) aBTOPUTET.
2. CocrTosiHMe HANpSKEeHHS, BO3ZHHMKAKIIEe Y 4YeJOBeKa MO BJUSIHUEM
CIJIbHBIX BO3/IeiiCTBUS — 3TO...

a) JUAEPCTBO;

0) cTpecc;

B) KOH(IIUKT;

I') aBTOPHUTET.
3. /deATeIbHOCTH 4YeJOBEeKa, BeAyllasg KO/UIEKTUB K J0CTHKEHHIO
MOCTABJICHHOM 1eJIN — ITO...

a) JUAEPCTBO;

0) cTpecc;

B) KOH(JIHKT;

I) aBTOPUTET.
4. 3aciaykeHHOe [0BepHe, KOTOPbIM MOJb3yeTCHA PYKOBOAUTEIb Yy
NOAYMHEHHBIX — ITO...

a) JUAEPCTBO;

0) cTpecc;

B) KOH(IUKT;

I) aBTOPUTET.
5. Baacrtb —3710...

a) NEATEILHOCTh YEJOBEKa, BEAyMlas KOJUICKTUB K JOCTHKCHHIO

IIOCTABJICHHOM LICJIH;

0)  3aciayKE€HHOE JOBEpHUE, KOTOPbIM MOJB3YETCS PYKOBOAMUTENb VY

MOJYNHECHHBIX;
B) BO3MOXHOCTH BJIMSThH Ha TOBEJECHUE JIPYTUX JIIOJICH;
r) COBOKYITHOCTh  IIOCTYNIKOB W  JCWCTBUM PYKOBOAMUTENSA IIPU

OCYIIIECTBJICHUU UM OTPEIEICHHBIX 00sS3aHHOCTEH.
6. CTujib pyKoBOJACTBA — 3TO...



a) JNEATENbHOCTh YEJOBEKAa, BEAylIas KOJUIEKTHUB K JOCTHUKECHUIO
MOCTaBJICHHOM 11EJIN;
0) 3aCIIY’)KEHHOE JIOBEpUE, KOTOPBIM TIOJIB3YETCS PYKOBOJIUTEIb ¥

MOTYUHEHHBIX;
B) BO3MOXKHOCTH BJIMSTH Ha MOBEICHUE IPYTUX JIOJIEH;
r) COBOKYMHOCTb TMOCTYNKOB M JIGUCTBUM PYKOBOIUTENS TpU

OCYIIECTBJICHUU UM OIPECICHHBIX 005S3aHHOCTEH.
7. Ecim pykoBOAUTE/]b YeTKO perjaMeHTHPYeT [1esiTeJIbHOCTb CBOMX
NOAYMHEHHBIX, }KECTKO KOHTPOJHUPYET UX, BCerjga caM NPUHUMAET pelleHus
10 Ba:KHBIM BOIIPOCaM, TO UMeeT MeCTO...

a) aBTOPUTAPHBIN CTHIIb PYKOBOJCTBA;

0) nubepalbHBIN CTUIIb PYKOBOJICTBA;

B) JEMOKpATHYECKH CTUJIb PYKOBOJICTBA,

I') BCE OTBETHI BEPHHBI.
8. Eciin pykoBOAUTEIb OTCTPAHSAETCS OT PellieHUs] HACYIIHBIX MPo0JieM, sKaeT
YKa3aHUil «CBepXy» WJIH Ke MONaAaeT MoJ BJIUSIHUE KOJLIEKTHBA, TO UMeeT
MecTo...

a) AaBTOPUTAPHBIN CTHJIb PYKOBOJCTBA;

0) nuOepaTbHbIN CTHIIb PYKOBOJICTBA,

B) JIEMOKpaTHUYECKUN CTHIIb PYKOBOJCTBA,

I') BCE OTBETHI BEPHBI.
9. Eciim pykoBoauTe/b YYNThIBaeT MHeHHe NMOJYMHEHHBIX, JeJieripyer UM
4acThb CBOUX [OJHOMOYMI, pa3BHBaeT B KOJJIEKTHBe HWHUIHATHBY U
TBOP4Y€CTBO, TO UMeeT MeCTO...

a) aBTOPHUTAPHBIN CTHIIb PYKOBOJCTBA,

0) JmOepabHbII CTHIIb PYKOBOJICTBA;

B) JEMOKpATHYECKHIA CTHUJIb PYKOBOJICTBA,

I') BCE OTBETHI BEPHHBI.
10. Bausinue — 3710...

a) BO3MOXHOCTb BJIIUATH HA MMOBEACHUE APYTUX JIIOJIEH;

0) moBeAEeHUE OJHOIO YeJIOBEKa, KOTOPOE BHOCUT U3MEHEHUE B MOBEJICHUE,

OTHOILIEHHUE, OUIYIIIEHUE JPYIOro YeI0BEKa,

B) ycloBus 3)PEKTUBHOTO METOa BO3JICHCTBUS HA KOJUUICKTHUB;

r) NOTPEeOHOCTh, K KOTOPOW ammeaupyroT, B MPOLECCE YIPaBICHUS

KOJUJIEKTUBOM.
11. Buymenue — 3710...

a) BO3JIEHCTBHE, OCHOBAHHOE HA HEKPUTHUYECKOM BOCIPHUSITHH TOTO, YTO

BHYIICHWE KaK CHocod BIMSHUSA HAa  TMOAYMHEHHBIX  SIBIISETCS

0e310Ka3aTeNbHBIM U HEapTyMEHTUPOBAHHBIM;

0) apdexkTBHAs Tepeaada CBOEH TOYKU 3pPEHUsS, IOCPEIACTBOM

apryMeHTallny;

B) YCBOEHHUE JCUCTBUH, MOCTYIKOB, MaHEPbl MOBEACHUS U Jlaxe crocoda

MBIIUICHUS] IPYTHUX JIULL;

r) cnocod BIWSHUS HAa MOAYUHEHHBIX, OCHOBaHHBIA Ha JTOOPOBOJIBHBIX,



o0y TaI0IUX, HENPUHYAUTEIbHBIX MOTUBAX.
12. 3anyruBanue, o6enmiaHue NPUYUHUTH NOAYMHEHHOMY 3J10 — 3TO...
a) Tmpocnoa;
0) yOexneHue;
B) BHYIIICHHE;
r) yrposa.
13. O¢punuajspbHOe pacnopsizKkeHHe BJIACTHBIX OPraHOB — ITO...
a) yrposa;
0) moAaKym;
B) IpHUKa3;
r) npocsoa.
14. UnauBuayajbHble OCO0EHHOCTH 4eJ0BeKa, KOTOpPble NPOSIBJISIOTCH B
AUHAMUKE ero )KU3He1esiTeIbHOCTH — ITO...
a) Xxapakrep;
0) TeMIlepaMeHT;
B) aBTOPUTET;
r) BIUSHHE.
15. Cnioco6 pa3aesieHusi BJaCTH — 3TO...
a) BJACTh;
0) BIMSHHUE,
B) JI€JIETUPOBAHUE;
r) aBTOPUTET.
16. 3akoHHas BJIACTb — ...
a) OCHOBBIBACTCA Ha TMPHUBJICKATENBHBIX NJS HCIOJHUTENS CBONCTBAX
MEHEKEPA;
0) OCHOBBIBAETCS Ha IpaB€ YEJIOBEKA PYKOBOJIWUTH JPYITMMHU B CHILY
COOTBETCTBYIOIIIETO MOJIOKEHUS B OpTraHU3aIUH;
B) OCYIIECTBISIETCS, KOTJAa MEHEIKEP BOCIPUHUMAETCS KaK HOCHUTEIb
CTHEIMAbHBIX U MOJIE3HBIX 3HAHUI;
I') OCHOBBIBAETCS HA BOZHATPAKICHUH MEHEKEPOM MOTYUHEHHOTO.
17. DkcnepTHasi BAACTD - ...
a) OCHOBBIBACTCS Ha TMPUBJICKATEIBHBIX JJI HWCIOJHUTENS CBONCTBAxX
MEHEIKEPA;
0) OCHOBBIBAE€TCS Ha IIpaBe 4YEJIOBEKA PYKOBOAMTH APYTUMU B CHUITY
COOTBETCTBYIOILIETO MOJIOKEHUS B OpraHU3aluy;
B) OCYIIECTBISIETCS, KOTJAa MEHEIKEP BOCIPHUHUMAETCA KaK HOCHUTENb
CTEIMAbHBIX U MOJIE3HBIX 3HAHUI;
I') OCHOBBIBAETCS HA BOHATPAKICHUH MEHEHKEPOM MO TYNHEHHOTO.
18. XapakTepuCTHKHU WM CBOHCTBA MEeHeI:Kepa HACTOJIbKO NMPUBJIEKATEIbHBI
JJIS1 UCTIOJIHUTEJISl, YTO OH X04YeT ObITh TAKUM Ke — ITO...
a) BIIACTh, OCHOBAHHAs HAa IPUHYK/ICHUU;
0) BJACTb, OCHOBaHHAsl HA BO3HATPAXK]ICHUU;
B) DOKCIIEpTHas BJIACTh;
r) 3TaJOHHAs BIACTb.



19. MeHemxep MOKeT OKA3bIBATH BJIMSIHHE HA JAPYrUX, €CJIHM KOHTPOJIUPYeET
BeJIMYMHY WK (OPMY HAKA3aAHMSl, KOTOPOE MOKeT ObITh K HUM NMPUMEHEHO —
3TO...

a) BJAacTh, OCHOBAaHHAas Ha MPUHYKJCHUU;

0) DIKcIepTHas BIACTh;

B) DTaJIOHHAs BIIACTH;

I') 3aKOHHas BIJIACTb.
20. CoBOKYNHOCTHh THIHMYECKHUX /JIsi MEHeIKepa HEeHHOCTel, HOPM, TOYeK
3peHus U ujaei, KOTopble CO3HATeIbLHO GOPMUPYIOT 00pa3ell ero NoBeJIeHus —
3TO...

a) METOJl yIpaBJICHNUS;

0) CTWIb ynpaBlIeHUS;

B) YIIpaBJICHYECKas KyJbTypa;

r) (QYHKIIUU yIIPaBICHUS.

Kurou k Tecry:

Ne Bommpoca | IIpaBuiibnbii BapuanT | Ne Bompoca | [IpaBuiibHbBIN BapraHT
OTBETa OTBETA
1 D) 11 A)
2 b) 12 D
3 A) 13 B)
4 D) 14 A)
3) D) 15 B)
6 B) 16 B)
7 A) 17 B)
8 b) 18 D
9 b) 19 A)
10 b) 20 B)

Kpurepum ouenku:
- COOTBETCTBHE OTBETOB O0YUAIOIINXCS KIIIOUY TECTa;
Or1eHKa «OTJIMYHOY - €CJIM 00yYaIOIUNCS MPAaBUIILHO OTBETHII HA 95%
TECTOBBIX 33JIaHUH B OTBEJICHHOE BpEMsI
OreHKa «XOpOII0Y - €CIIU 00yJaroNuics TPaBUIILHO OTBETUI Ha 75%
TECTOBBIX 3aJIaHUN B OTBEJICHHOE BPEMS



OreHka «y/10BJeTBOPUTEIBHO» - €CIIH 00Y4arOIIUNCS MPaBIIIBHO OTBETUI
Ha 60% TeCcTOBBIX 33JaHUI B OTBEIEHHOE BPEMS

OreHKa «HeYA0BJIETBOPUTEIbHO) - €CITU 00y4aIOUIUiics MPaBUIHLHO
oTBeTUJI MeHee Ha 60% TeCTOBBIX 3a/laHUi B OTBEJIEHHOE BpEMS

3ananue 17: BoInoJHUTH KOHTPOJIbHYIO padoTy
Bpems BbinosiHenusi: 30 MuH

NHcTpyKums: OTBETUTH HA MMOCTABJIECHHBIN BOIIPOC
TekcT 3an1aHus.

TEMaA: MOTI/IBaIII/lH, HOTpeﬁHOCTl/I H JCJICTHPOBAHUE

Bapuanr 1.
3apanue 1. Onumure CUTyalud, B KOTOPBIX CETOJAHS MOXKHO 3(P(EKTHBHO
MCII0JIb30BaTh MOTUBALIMIO TUMA "KHYTa U IPSTHUKA"
3apanue 2. [lomymaiite 0 ToM, Kakyro pa®OTy BBl XOTeIH OBl MOJYYHUTH MOCIIEC
OKOHYAHHUS KoJUIe/Ka. Pacckakure, HCHONAB3yd 'UpamMuay TOTpeOHOCTEH",
movyeMy 3Ta paboTa IpUBJIEKaeT Bac.
3aganme 3. Eciiv 01MH U3 BalllUX COTPYAHUKOB MPEBBIIIAET CBOU ITOJTHOMOYHSI, YTO
BbI, 3()()EKTUBHBIN MEHEIKEP, CIIETAETE IJIs1 UCIIPABICHUS CUTYalluH?

Bapuanr 2.
3apnanme 1. Kakue cnocoObl BO3HArpaXxAaeHUs JIOACH 3a TPyI HCIOIb3YIOT
MEHEKEPHI?
3apanme 2. [logymaiite 0 TOM, Kakyro paOOTy Bbl XOTeJIU Obl MOITYYUTH MOCIIE
OKOHYaHMs KoJulemka. Pacckaxwurte, ucnonb3ys '"mupamugy mnoTpeOHocTel",
noyemy 3Ta paboTa npuBJIEKaeT Bac.
3ananue 3. "bBoablie OTBETCTBEHHOCTH MNEPEKIaAbIBaTh HE Ha Koro". KakoBbl
CIIEICTBHSI 3TOTO YTBEPXKIECHMS JUIsl PYKOBOJIWTENEH HHU3IIET0, CPENHET0 U
BBICIIIETO 3BEHA?

Tema: YnpaspiieHue KOHQPIMKTAMHM U CTPEeCCaMM
Bapmuanr 1.
3apanue 1. Yro Ttakoe crpecc? KakoBa ero cyniHocTts?
3apanme 2. OnuuIMTEe OCHOBHBIE BUJIbI KOH(IUKTOB.
3apanme 3. OnuiuTe CTPYKTYPHBIE METOBI pa3pelieHus] KOH(PIUKTA.

Bapuanr 2.
3apanue 1. Kakosa npupoaa KoHOIUKTOB?
3aganme 2. Kakue cymecTByroT METObI CHATHS cTpecca’?
3aganme 3. OnumuTe OCHOBHBIE TyTH MPEAYIPEKACHUS CTPECCOBBIX CUTYalUH.

Kpurepuu ouenku:
- OLICHKA «OTJIMYHO)» BBICTABISIETCA CTYJEHTY, €CIIM Ha BCE IIOCTABJICHHBIC
BOIIPOCHI JJaH BEPHBIHN ITOJHBINA OTBET;



- OLICHKA «XOPOIL0» BBICTABISIETCS CTYJCHTY, €CJIA B OJTHOM U3 OTBETOB HA BOIIPOC
JlaH HEBEPHBIN OTBET WJIA €CJIM €CTh HETOYHOCTH IIPU OTBETE HA BCE BOMPOCHI;
- OLICHKA «yJAOBJIETBOPUTEJIbHO» BBICTABJISICTCS CTYJICHTY, €CJIU JIOMYIICHBI
OIMUOKK TPHU OTBETE HA JIBA BOIIPOCA WJIM JIaH OTBET HA OJIMH BOIIPOC;
- OLICHKA «HEeYI0BJIETBOPUTEIbHO» BBICTABISCTCS CTYIECHTY, €CIIM HET BEPHOTO
OTBETa HU HA OJIMH BOIPOC.

3aganue 18: JIMKTAHT MOHATUH

Bpems BbinosiHenus: 20 MuH.

HucTpykums:

AnanTtaumsi — IPUCIIOCOOJICHHE CUCTEMBI UM €€ OT/CJIBHBIX JJEMEHTOB K
M3MEHSIOIIMMCS YCIOBUSIM BHELTHEW CPEJIbI.

AJIMMHUCTPATUBHBIN MOJAX0 K MEHEAKMEHTY — MOJXO0/I, 3aKJIF0YAIOIIUNCS
B perjamMeHTanuu (QpyHKIUH, mpaB, 00s3aHHOCTEH, HOPMAaTUBOB KauyecTBa, 3arpar,
MPOOJKUTENBHOCTH, 3JIEMEHTOB CUCTEMbI MEHEKMEHTA B HOPMATUBHBIX AKTaX
(mpuKasbl, pacOPsKCHHMSI, YKa3aHUS, CTAaHIAPThl, HHCTPYKITHH, ITOJIOKCHHUS ).

AHaJIU3 — PA3JI0KEHUE LETOTO Ha 3JIEMEHTHI U MOCIEAYIOIIEE YCTAHOBICHUE
B3aUMOCBSA3E€M MEXJy HUMHU C LEJbIO IMOBBIIICHUS Ka4yeCTBA IPOTHO3ZUPOBAHUS,
ONTUMU3AIMHA, OOOCHOBAaHMS, IJIAHUPOBAHUS YIIPABJIICHUECKOTO PEIICHHUS 10
Pa3BUTHIO 00BEKTA U ONIEPATUBHOIO YIIPABIICHHS €TI0 peaau3aliuei.

bu3Hec — MHUIIMATUBHAS S KOHOMHUYECKAS JIEATEIbHOCTh, OCYIIECTBIISIEMAs 32
CYET COOCTBEHHBIX WJIM 3a€MHBIX CPEJCTB Ha CBOH CTpax M PUCK, IO CBOIO
OTBETCTBEHHOCTb; IJIaBHA I11€JIb — IMOJyYCHHE TIPUOBLIH.

BeprukajabHbie OTHOILIEHMS — OTHOIIICHUS MEXKITY
YPOBHSIMH YIIPABJIEHUS ITPU UEPAPXUUECKHA MIOCTPOCHHOM CTPYKTYpE.

Biiactb — BO3MOXKHOCTh AEHCTBOBATH WUJIM BO3JICMCTBOBATh HA CUTYALIUIO WIIH
MOBEAECHUE IPYTUX JHOJICH.

Biansinue — acUMMETPUYHBIE OTHOILICHUS MEXAY JIOJIbMHU, KOTrJAa OIWH
YEJIOBEK MOJy4aeT BO3MOKHOCTh BO3JAEHCTBOBATH HA APYTOTO.

I'opu3oHTaNbHBIE OTHOIIEHUS — pacIpe/ieiieHue padoT U OTBETCTBEHHOCTH
Ha OJIHOM U TOM € YPOBHE.

JenerupoBanme — 1epegadya  3ajad, BJIACTHBIX  [MOJHOMOYHMM W
OTBETCTBEHHOCTH Ha 00Jiee HU3KHE YPOBHH MEHEKMCHTA.

JeuneHTpajusanus — pacupeaeacHue NOJHOMOYUN 110 NPUHATHIO PELICHUN
110 BEPTUKAJIN YIIPABJICHHUS.

JleneHTpaJIN30BaHHAS TUBU3HOHAJIbHAS CTPYKTYpa  ynpaBJieHHS —
OpraHU3aIMOHHAA CTPYKTypa yIpaBJICHUS, Oasupyromascs Ha
KOMOMHAIMUCTICIIUATN3AIMU TTOAPA3ICTICHUN OpraHU3alliy C ICIICHTpaIU3aluei
B IIPUHATUU PELICHUN.

3aKOH KOHKYPEHIMH — 3aKOH, B COOTBETCTBUM C KOTOPbIM B MHpPE
MPOUCXOJIUT OOBEKTHUBHBIA  MPOIECC  TOBBIMICHUS Ka4eCTBA MPOAYKIIMA U
CHIDKEHUS €€ y/IeIbHOM LIEHBI.

3akoH MacmTada — 3aK0H, COTJIACHO KOTOPOMY YBEJIMYEHHE MAacIiTaOoB
MPOU3BOACTBA  TPOAYKIIMA 32 CYET €€ YHU(DUKAIMU WIH  peau3aiuu
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ApyTrux GakTOpoB BEAET K CHUKEHHIO C€0ECTOMMOCTH MPOTYKIUH.

Nmupek opranuszanmu — o6pas, CKIAIbIBAIONINICA Y KIHEHTOB, HApTHEPOB,
oOmecTBeHHOCTH. (OCHOBY HUMH/Ka COCTaBIIIOT CYLIECTBYIOIIMI  CTHIIb
BHYTPEHHUX M BHEIIHUX JI€JOBBIX U MEKIMYHOCTHBIX OTHOIIEHUHN MEpCOHaa U
oduuManpHas aTpuOyTUKa — Ha3BaHUE, SMOJIEMa, TOBAPHBIN 3HAK.

NuHoBanusi — pe3yiabTaT MHTEIUIEKTYalbHOM, HAYyYHO-TEXHMUYECKOH WIH
ApYyroll JeATeNbHOCTH B TOM WM HMHOM chepe 1o dPPEeKTUBHOMY
M3MEHEHUIO 00BEKTa YIIPaBJICHUS IyTEM BHEJIPEHMSI HOBLIECTB.

HNuTerpanms — mnpouecc, NpUBOASIIUMNA K (OPMUPOBAHUIO LIETOCTHBIX
OpPraHM3alMOHHBIX OOpa3oBaHUM M3 CAMOCTOSITENBHO (PYHKLHOHUPYIOIIMX
MIPEAIPUATHN.

KonkypentHoe NpenMyuiecTBO — OTHOCUTEJIBHOE
MPEUMYILECTBO OPraHU3alMU HaJ KOHKYPEHTaMH MO AaclekTaMm, KOTOphIE
paccMaTpUBAIOTCS KIMEHTAaMU KaK 3HAuyHMMBbIE.

KoHKypeHTOCIIOCOOHOCTH MEeHeIKepa — IPEUMYILECTBO MEHEKEPA 110
OTHOLIEHUIO K JIPYrOMYy MEHEIKEPY, XapaKTepu3yrolleecs YMEHUEM pa3padoTaTh
cucteMy  oOecnedyeHuss  KOHKYPEHTOCHOCOOHOCTH  JITaHHOTO  OOBEKTa,
YIPABIIATH KOJJIEKTUBOM I10 JOCTUKEHUIO LIEJIEH CUCTEMBI.

KoHceHncyc — MeToa IPUHATHA pEUIEHUS TPYIIION, B OCHOBE KOTOPOT'O JIEKHUT
IOPUHLMII, YTO PELIEHUE HE MPUHUMAETCS A0 TeX MOp, MOKa XOTs Obl OJUH YJIEH
IPYIIIBI UMEET MPOTUB HErO NPUHIUIINAIBHBIE BO3PAXKEHUS.

KoHTposib —  (QyHKUMS MEHEUKMEHTa [I0  00ECIEYEHUIO  BBINOJIHEHUS
OporpamMM, IUIAHOB, IHMCBMEHHBIX WJIM YCTHBIX 3aJlaHUl, JIOKYMEHTOB,
peaNn3yronMX yIpaBIeHYECKUE PEIICHUS.

Konguaukr — mponecc pa3BUTHS W paspelieHUss NPOTUBOPEYHUNM B LENAX,
OTHOLIECHUAX U NEUCTBUAX JIFOIEU WA TPYIII.

Koopanuanust — ueHtpanbHas (QYHKIUS MEHEIKMEHTA [0 yCTAHOBJICHUIO
CBA3EH, OpraHU3alMy B3aUMOJICUCTBUS M COTJIACOBAHHOCTU PaOOThl KOMIIOHEHTOB
CUCTEMBI, ONIEPATUBHON TUCIIETYEPU3ALMU BbINIOJHEHUS IJIAHOB U 33JJaHUM.

JIngepceTBo — Benyllee MOJOKEHUE OTACIBHONW JTUYHOCTU WIIM COLMAIIBHON
rpynmsl, o0ycioBieHHOe Oosiee A(DPEKTUBHBIMU pe3yJbTaTaMU JACSTEIbHOCTH;
IPOLIECCHI BHYTPEHHEN CAMOOPraHU3aluK U CaMOYIIPaBJICHUS TPYIIIbl, BOSHUKILNE
B PE3YyJIbTATE WHNBHUyaJIbHOW HHUIIMATHUBBI €T0 YJIECHOB.

JIMHEHHBIA PYKOBOAMTEJb — IOJDKHOCTHOE  JIUIO, HECYIIEEe  MPAMYIO
OTBETCTBEHHOCTb 3a pe3yJbTaThl PaOOThI OPraHU3ALMU WM €€ MOAPa3IeICHUS U
HAJIEJICHHOE BJIACTHIO U MOJTHOMOYHUSIMU OT/IaBaTh PACTIOPSHKEHUS TOJTUMHEHHBIM.

MarpuyHasi ~ CTPYKTypa  YNPAaBJIEHMSl —  CTPYKTypa yIpPaBJIEHUS C
pelieTyaToi opraHuzanyend U TBOMHBIM MOJYUHEHHEM PAOOTHUKOB.
MeHemxkep — TpEeAPUUMYUBBIA PYKOBOAUTENb, KOTOPBIM  U3BICKUBAECT

BO3MOKHOCTH W HMAET HA MPEJHAMEPEHHBIA PUCK, OCYLIECTBIISASI W3MECHEHHUS H
BBO/ISl YCOBEPILIEHCTBOBAHUS B OpTraHU3aLNH.

MenegxmenT — 1) MeXIUCUMIUIMHApHAs  HaykKa, OCHOBAaHHas  Ha
HCCIICIOBAHUM BIIMSIHUS TEXHUYECKHX, DJKOHOMWYECKUX, OPraHU3aLOHHBIX,
JKOJIOTUYECKUX, IICUXOJIOTHYECKUX, COLMAIBHBIX MW JPYTMX AaclleKTOB Ha
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5G(}EeKTUBHOCTh  HCIIOJIB30BAHUA  PECYypCOB U KOHKYpPEHTOCIIOCOOHOCTH
NPUHUMAEMOT0 peUIeHHs; 2) BUA NPOPECCHOHANbHON JAEATEIbHOCTH JIIOAeH
10 OPraHU3aLMHU MTPOLIECCOB JIOCTHMIKEHUSI CHUCTEMBl LEJeH, NPUHUMAEMBIX U
peann3yeMbIX C MCMOIb30BAHMEM HAYYHBIX MOJXO0J/I0B, KOHIEMIUA MAapKETHUHIa U
YeJI0BeUecKoro (pakropa.

Muccust — oCHOBHasi 00111asi 1ieJib OpraHu3alliy, ee NpelHa3HaueHue, pojb B
omnpeneneHHon chepe AesTEeNBHOCTH U COIMANIbHAS POJIb B OOIIECTBE.

Mogesb — yCIIOBHBI 00pa3 o0ObekTa ympasiaeHus. Mojaenu MOTyT OBITh
JIOTUYECKUMHU, (PU3NYECKUMH, SKOHOMUKO-MAaTEMaTUYECKUMH.

MOHUTOPHUHT — HEMPEpPHIBHOE KOMIUIEKCHOE HAOIOIEHHE 33 OOBEKTaMH,
M3MEpEHHEe MapaMeTPOB U aHATIN3 UX (PYHKIMOHUPOBAHHUSL.

MoTuBanusi — co3JaHHE BHYTPEHHETO U BHEIIHETO MOOYXKIEHUS K
JNEUCTBUSIM.

Oo0partHas CBSA3b — CBSI3b, IIPEACTABIIAIONIAs cobon
pa3IMYHYI0 HHPOPMALIMIO, TOCTYNAOIIYIO OT HOTPEOUTEINS K JIMILY, TPUHSABIIEMY
penieHre, WM K JIMIY, OT KOTOPOro MOCTYNHJIa HHPOPMALUS 10 PEMICHUIO
POOJIEMBI.

OnTumm3anus — npouecc nepedopa MHOXKECTBAa (PaKTOPOB, BIMSIOMIMX Ha
pe3yNbTaT, C LENbI0 ONpEesICHUsI 3HAaU€HUN apaMeTpoB 00BEKTa, MPU KOTOPBIX
JOCTUIaeTCs €ro HaWwIydlllee COCTOSIHHE, IT03BOJIIOIIEE, B CBOK OYEpENb,
o0ecneunTh ONTUMAaJIbHbIE TAPAMETPHI BBIX01a 00BEKTA KAK CUCTEMBI.

Opranm3anms — QyHKIMSI MEHEDKMEHTA KaKk IIpolecca 10  peanu3aluu
IUIAHOB, CYTh KOTOpPOM — B KOOPJAWHALMM JECHCTBUM OTHEIBHBIX 3JIEMEHTOB
cucteMbl; (opma OObEIUHEHHMS JIFOAEH 11 MX COBMECTHOM NESITEIbHOCTU B
paMKax Ornpe/IeIEHHON OpraHU3allMOHHO-TTPABOBOM (POPMBL.

OpranuszanmoHHasi KYJbTypa — oOuree MMOHUMaHUE
YICHAMH OPTaHU3aIUU 0KUAEMOT0 TOBEACHHUS.

OpranuzaumoHHasi CTPYKTYpa — pa3lielieHne padoT Ha 3adauu, (PyHKIUH,
3aKpEerUIeHHE MOJTHOMOYHI MO paboynM Tpynnam U NoApa3eaeHUsIM.

OTBEeTCTBEHHOCTb —  MOpaJibHAsg 00S3aHHOCTH BHITIOJIHATh ~ 33/1a4y  C
MaKCHUMaJIbHBIM HCIIOJIb30BAHUEM CBOUX CIIOCOOHOCTEH M OTUMTHIBATHCA 32
pEe3yJIbTATHI.

I[lnanupoBanue — (QYHKIMA MEHEDKMEHTA, KOMIUIEKC paboT MO aHaIu3y
CUTyalliii ¥ (JaKTOPOB  BHEIIHEH Cpelbl, MPOTHO3UPOBAHUIO, ONITUMHU3AIIIH,
OIICHKE aJIbTEPHATUBHBIX BAPUAHTOB JIOCTHKEHUS II€JIeH, BHIOOPY HAMIIYUIIIETO
BapuaHTa TUTaHa.

Iloka3aTesib — BEIMYMHA, U3MEPUTEIh, TIO3BOJISIIONTNN CYyIUTh O COCTOSTHHH
00BbEKTa.

IHostHoMouMs — OTPAaHUYEHHOE IIPaBo UCII0JIb30BaTh PECypPChI
OpraHu3alyy U HAIIPABJIATh YCUIINS €€ COTPYAHUKOB HA BBIIIOJIHEHUE 3a1aHUN.
puosLIBL — nokasaresib (PMHAHCOBBIX pe3yJIbTaTOB XO35UCTBEHHON

NEeATeIbHOCTU OpraHU3alu, MPEBBIINICHUE JOXOI0B OT MPOJAaKHu TOBAPOB U yCIIyT
HaJl 3aTpaTamMu Ha MIPOU3BOJICTBO U MPOJAXKY ITUX TOBAPOB U YCIYT.
IlpuHATHE pelIeHHus — TMPOLECC aHalli3a, MNPOTHO3UPOBAHUS M OILEHKH
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CUTyalll¥, BHIOOpA U COTJIACOBAHUS HAWJIYUIIETO aJIbTEPHATUBHOTO BapUaHTa
JOCTUKEHUS MOCTABJICHHOM 1IE/IH.

IIpobyiemMa — MOHATHE, XapAKTEPU3YIOIIEE PA3HUILY MEXKIY JECUCTBUTEIbHBIM
U JKeJIaeéMbIM COCTOSIHUEM OOBEKTa.

IIpoekTHast CcTPYKTypa ynpaBileHHsl — BpEMEHHas OopraHuzaius padboT
U YIIPaBIICHUs, CBSI3aHHAS C BBITIOJHEHUEM MTPOCKTA.
Pa3nenenne TpyAa— OJIUH u3

TJIAaBHBIX MPUHIIAIIOB OPTaHU3aIMK POU3BOJICTBEHHBIX M YIPAaBJICHYECKHUX
HPOIIECCOB, OOCCICUUBIINN HMX aBTOMATH3AIMIO U CIICHUAIN3AIHNI0, Ha OCHOBE
KOTOPBIX, B CBOI O4Yepelb, CTAIA BO3MOXXHBIMH COBPEMEHHOE MacCOBOC
MIPOU3BOJICTBO, TIOBHIIIICHUE KAUYECTBA U IKOHOMHSI PECYPCOB.

PeryaupoBanue — (byHKIHS MEHEKMEHTA TI0 U3yYEHUIO
U3MEHEeHH (haKTOpOB BHEIITHEH CpeJIbI u TPUHSTHIO Mep ISt
JOBEJICHUS TAPaMETPOB BXOJIa CHCTEMBl 0 HOBBIX TpPEOOBaHWI  BBIXOJA
(TpeboBanwmii moTpeOUTENEH).

Puck — BEpOSATHOCTh JTOCTHKCHHS MOJOXKHUTEIHHOTO WM OTPHIATEIEHOTO
MPOEKTHOTO pE3yJIbTaTa B 3aBUCHMOCTH OT JEHCTBHI BHEUIHMX W BHYTPEHHHUX
(GakTOpOB,  ONpPENENSIOUINX  CTENEHb  HEONPENEeJIeHHOCTH  O00beKTa U
cyOBeKTa pucka.

CebecTonMocTh NMPOAYKIMH — TEKYIIHE U3ECPKKH
IPOU3BOJICTBA U OOpaIlleHHUs TOBAPa, HICUUCIICHHBIE B JICHE)KHOM BBIPAKCHHH.
Cuneprus — 1) IIPEUMYILIECTBO, BO3HUKAaLIEE,

KOTJla OpraHu3anus pa3BUBAa€T  HOBBIE  BHUIbI  JICSITEIBHOCTH,  HMCIOJb3YS
MMEIOIIHNECS BOBMOXHOCTH; 2) 3Q(EKT, JOCTUTAEMBII B pe3yibTaTe 00beIUHEHUS
JBYX WM 00J€€ B3aMMOOTOIHSIOMINX BUIOB I€ITEIIbHOCTH.

Cucrema MeHeKMEHTA — CUCTEMA HAYYHBIX IMOAXO0A0B U METOJIOB, LIEJIEBOIA,
obecrnieunBaroIIeH, ynpaBiasieMOd U YIPaBIISIIOUIEH MOJCUCTEM, CITOCOOCTBYIOIIAS
MPUHATHUIO U PEANN3alUU KOHKYPEHTOCIIOCOOHBIX PELICHUH.

CHCTEeMHBIH NMOAX0J — METOJOJIOTUS HCCIEIOBAHUS OOBEKTOB KAaK CHUCTEM.
CucreMa cOCTOUT U3 IBYX COCTABIISIIONINX: 1) BHEIIHEE OKPYKEHHUE, BKIIFOYAIOIIEE
BXO/I, BBIXOJ CUCTEMBI, €€ CBA3b C BHEIIIHEN Cpeioii, 00paTHYIO CBS3b (IIEPBUYHO);
2) BHYTpPEHHSA CTPYKTypa — COBOKYITHOCTH B3aMMOCBSI3aHHBIX KOMITIOHEHTOB,
o0ecreunBaroIIMX MPOIeCcC BO3IEHCTBUSI CyObeKTa Ha 00BEKT, mepepaboTKy BXoaa
B BBIXOJI M JIOCTHIKCHHE TIEJICH CUCTEMBI (BTOPUYHO).

Crparernyeckuii MeHeXKMEHT — TEOpUS U TMPaKTHKa O0OecreueHus
KOHKYPEHTOCHIOCOOHOCTH U 3((PEKTUBHOCTU pELICHUNA MyTeM pa3paboTKu
CTpaTeruy OpraHU3allid U BO3JIOKEHHSI OTBETCTBEHHOCTHM 3a 3Ty paboTy Ha
€€ PYKOBOJIUTENIEH.

Crparernyeckue mejau — IEIU, KOTOPbIE OPraHU3alUsl CTABUT, METOMbl UX
JOCTHXKEHUSI U HEOOXOAUMBIE ISl 3TOTO PECYPCHI.

Crpareruveckoe ynpasJjieHHe — PEILICHUE CTPAaTeTHYECKUX MpooiieM Ha 0aze
(dbopMHpOBaHUs CTpaTern, METOJOB €€ pealu3aluyd U NpU HEOOXOAUMOCTH —
BBEICHUSI KOPPEKTUB.

Crparerusi — oOoOmaromas MoJaelb JeWCTBUH, HEOOXOOUMBIX IS
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JIOCTUKEHUS MOCTABJICHHBIX uenen
MTyTeM KOOPJMHAIIMU U PACTIPEICICHHS PECYpPCOB; HA0Op MpaBWII JJISl TPUHSATUS
pelIeHUid, KOTOPBIMU OPTraHu3alusl PyKOBOJICTBYETCSI B CBOCH JI€SITEILHOCTH.

Crparerusi 1uBepcu(pUMKANMU — CTPATETUYECKUM BBHIOOP aJIbTEPHATHUBBI
BBIX0/1a OPTAHU3ALIMU HA HOBBIE PHIHKU U HOBBIMU TOBAPaAMH.

Crparerusi pocra — CTparerusi, HamlpaBlICHHAs Ha POCT MPUOBLIU 32 CYET
MOBBIIIEHUS I0XOJIOB, & HE CHIXKCHUS U3/IEPIKEK.

Crpecc — peakiusi 4yelnoBeKa Ha BOCIIPUHUMAEMOE UM COOTHOLIEHUE MEXKIY
NPEeabABIIEMbIMU K HEMY TpeOOBaHUSMH M €r0 CIIOCOOHOCTBIO YAOBJIETBOPUTH
ATUM TpPeOOBAHUSM.

CTpykTypa — criocod coueTaHus COCTaBHBIX YacTel (KOMIIOHEHTOB) CUCTEMBbI
JUTSl HAWJTYYIIEeTO BBITIOJIHEHUS TJIABHOM 1[N CUCTEMBL.

TakTnka — METO/Ibl, UCTIOJIB3YEMBIE JIJIs1 TOCTUKEHUS CTPATETUUECKUX LIETEH.

Tennenuusi — 1) BBIABICHHBIE B pe3yibTaTe aHAN3a, HAOIIOAacMbIC
YCTOWYUBBIE COOTHOIICHUS, CBOWCTBA, MPU3HAKH, MPUCYIIUE CUCTEME; 2)
CJIO’KMBIIASICS HAIPABICHHOCTH MPOIECCOB.

YnpaBjieHHe PHCKOM — TIPOILIECC  HM3YyYCHHUs MapaMeTpOB OOBEKTa |
CyOBeKTa pucKa, BHEIIHMX M BHYTPEHHHX (DAKTOPOB, BIUSIOIMIUX Ha OOBEKT U
MOBEJCHUE CYObEKTa PUCKA, ONTUMH3AIMS PUCKA, €ro IUIAHUPOBAHUS, YU€Ta U
KOHTPOJISl, MOTUBAIIUU U PETYJIUPOBAHUS BBIIOJHEHUST Pa0OT IO YIPaBICHUIO

PHUCKOM.
Ynpasienueckasn peuleTka — cxema, ONUCHIBAIONIAS
CTUJIb MEHE/I)KMEHTA B 3aBUCUMOCTH OT COOTHOILICHHS JIBYX IapaMeTpOB:

CTpPEMJICHUS K BBITIOJIHEHUIO 3a/IaHUSI 1 BHUMAHUS K OTHOIICHUSIM MEXTY JIFOJbMH.
YnpasieH4eCKUil mpouecc — COBOKYIMHOCTh ONEPALMA W MPOLEAYP
BO3JCHCTBHS YIIPABILAIOMIEH MTOACUCTEMBI Ha YIIPABISIEMYIO, OCYILECTBIISIOMINXCS
B paMKax OpraHMW3allMOHHOM  CTPYKTYpbL.  YTPABJIECHYECKHE  MPOLECCHI
MOAPA3/ICISAIOTCS Ha OCHOBHBIE, BCIIOMOraTeilbHbIE M  OOCIYKMBAIOIIME.
B kavecTBe npeaMeTa Tpyia BHICTYNAIOT YIIPABIEHYECKOE pelieHue, HHpopMarus,
HOPMAaTHUBHO-TEXHUYECKUH U YIIPABICHYECKUN IOKYMEHT.

YnpasieHyeckoe pelieHue — pe3yabTar aHanusa,
IPOrHO3UPOBAHMS, ONTUMH3AINHN, SKOHOMHMUYECKOrOo OOOCHOBaHMS U BbIOOpa
albTEPHATUBBl M3 MHOXECTBA BAPUAHTOB JOCTHUKEHUS KOHKPETHOM LeIn
CUCTEMbI MEHEI)KMEHTA.

Yder — QyHKIMS MEHEIKMEHTA 10 (PUKCAllUd BPEMEHH, pacxojia PECypcoB,
KAaKUX-JIMOO MapaMeTpoOB CUCTEMbI MEHEKMEHTA Ha Pa3IUYHbBIX BHJIaX
HOCHUTEJIEH.

DaKTOp — YACTHBIM MOKazaTeldb O0BEKTAa WJIM MPOIEecca, MPOTEKAIOIIETro B
CUCTEME, KOTOPBIM OKa3bIBAET BIAUSHUE HA PYHKIIHUIO.

DOYHKIMOHAJIbHBIH PYKOBOAUTEIb — MEHEKED, OTBETCTBEHHBIN 3a
CHenuaIn3upoBaHHyI0 (YHKIMIO YIPABICHUS, HAIpUMEp MApKETHHT, TMEepCOHa,
IPOU3BOJICTBO U T.II.

DOYyHKUMOHAJbHbIEC 003aHHOCTH — H3JI0)KCHHbIE B THCHBMEHHOM BHUJIE
3a/1auu, 00S3aHHOCTH U OTBETCTBEHHOCTh PabOTHUKA.


http://www.smartcat.ru/Referat/ctneframpx/
http://www.smartcat.ru/Referat/ltdeqramyo/
http://www.smartcat.ru/Referat/rtbeqramei/
http://www.smartcat.ru/qtcedramdj/
http://www.smartcat.ru/Referat/rtbeqramei/
http://www.smartcat.ru/Referat/ateeqramnz/
http://www.smartcat.ru/Referat/ateeqramnz/
http://www.cis2000.ru/cisFinAnalysis/itoeiramvr/
http://www.cis2000.ru/cisFinAnalysis/stkedramfh/
http://www.smartcat.ru/Referat/stbeeramfh/
http://www.smartcat.ru/Referat/gtaeqramtt/
http://www.smartcat.ru/Referat/ztbeqramma/
http://www.smartcat.ru/ctqejrampx/
http://www.smartcat.ru/Referat/atpelramnz/
http://www.smartcat.ru/ctqejrampx/
http://www.smartcat.ru/Referat/xtmehramkc/
http://www.smartcat.ru/ctqejrampx/
http://www.smartcat.ru/Referat/jtbeiramwq/
http://www.smartcat.ru/Referat/mtfeqramzn/
http://www.smartcat.ru/Referat/gtmegramtt/
http://www.smartcat.ru/itjelramvr/
http://www.smartcat.ru/itjelramvr/
http://www.smartcat.ru/Referat/fthegramsu/
http://www.smartcat.ru/Referat/ltzepramyo/
http://www.smartcat.ru/Referat/ztbeqramma/
http://www.smartcat.ru/Referat/ctaeqrampx/
http://www.smartcat.ru/Referat/jtmeiramwq/
http://www.smartcat.ru/Referat/xtzepramkc/
http://www.smartcat.ru/Referat/xtmehramkc/
http://www.smartcat.ru/Referat/fthegramsu/
http://www.smartcat.ru/Referat/fthegramsu/
http://www.smartcat.ru/Referat/ltaejramyo/
http://www.smartcat.ru/Referat/ztbeqramma/
http://www.smartcat.ru/Referat/fthegramsu/
http://www.smartcat.ru/Referat/dteeqramqw/
http://www.smartcat.ru/Referat/dthegramqw/
http://www.smartcat.ru/Referat/jtwelramwq/
http://www.smartcat.ru/Referat/utaeqramhf/
http://www.smartcat.ru/Referat/jthehramwq/
http://www.smartcat.ru/Referat/jthehramwq/

DOyHKUMA — JTall
Ipolecca ynpasiaeHus (CTpaTerHuecKuii MEHEIX)KMEHT, MAPKETHHT, IUTAHUPOBAHUE
, OpraHu3alMsl MPOLECCOB, YYET U KOHTPOJIb, MOTUBALIMS, PETYJIUPOBAHUE).

Xapu3zma — CBOMCTBA JINYHOCTH, IO3BOJIAIOIIME €/ OKAa3bIBaTh BIIMSHUE Ha
JIPYTUX B OTCYTCTBUU UHBIX CIIOCOOOB BO3/ICHCTBHUS.

X031l CTBYOLIINE Cy0BbEKTbI — KOMMEPUYECKHUE OpraHH3alUU U
X 00beTMHEHUS (COI03bI WJIM aCCOIMAIMH), HEKOMMEPUECKHE OpraHu3alllH, 3a
UCKJIFOYEHUEM HE 3aHUMAIOIIMNXCS MPEAIPUHUMATENBCKON AEATEIbHOCTBIO, B TOM
YHUCJI€  CEJIbCKOXO3IUCTBEHHBIX OTPEOUTENICKUX  KOOMEPATUBOB, a TaKXKe
WHJVBHUYaJIbHbIC TPEAITPUHUMATEINH.

Lenenonaranume —  ycTaHoBIeHHE  Ieled  (QyHKUMOHUPOBAHUS U
pPa3BUTHs OPraHU3alMM U €€ COCTAaBHBIX YaCTE€d C YYETOM HMX B3aUMOCBS3EU H
HETPOTUBOPEUYUBOCTH.

Leab— BBIpa)KEHHOE  KOJMYECTBEHHO WJIM KA4eCTBEHHO Oymyliee
COCTOSIHME OOBEKTa YIPABJICHUS, JOCTHKEHHE KOTOPOTO OOECHEYHT pEIICHUE
pOoOJIEMBI.

LleHHOCTH — KOMIIOHEHTHI COIIUAJIBHOM ~ CHUCTEMBI, HaJEIsieMble 0COOBIM
3HaY€HUEM B MHIUBUAYAIbHOM WK OOIIECTBEHHOM CO3HAHUU U BCIEACTBUE ITOTO
perynupymoire oOUeCTBEHHOE IOBEICHUE.

HenTpanu3oBanHasi QyHKIHOHAJIbHAS CTPYKTYPA yNPABJICHUS —
OpraHM3allOHHAsl CTPYKTypa, Oasupyromascs Ha KOMOMHALMU pa3JeleHus
TpyAa Mo GYHKIHUAM U LIEHTPAIM30BaHHOTO MPUHATHS PELICHUM.

JKOHOMHMYECKHE MeTOAbl MEHEIKMEHTA — METOAbl 3KOHOMHUYECKOIO
pPEryJIupoOBaHMsl OTHOLICHUA MEXAY CYOBEKTOM M OOBEKTOM YIPABIEHUSA MPU
MOMOILIM HAJIOTOBOM CHCTEMBI CTpaHbl M PETUOHA, KPEAUTHO-(PMHAHCOBOIO
MEXaHHM3Ma, TAMOKEHHOU CHUCTEMBI, JKOHOMHUYECKUX
HOPMAaTHBOB ()YHKIIMOHUPOBAHUS OpraHH3alH, CHUCTEMBI MOTHBAILUH 32
Ka4eCTBEHHBIN TPy, IPUMEHEHUS METOJIOB ONTHUMHU3ALMH LENEH MEHEKMEHTA.

IKOHOMUYECKUN IPPEKT — pa3HOCTh MEXKAY SJKOHOMHUEH, IMOIYYECHHOU B
pe3yapTare BHEAPEHUs  OPraHU3alMOHHO-TEXHUYECKOTO  MEpOIPHUATHSA, U
3aTpaTamMM Ha pa3pabOTKy U BHEAPEHUE 3TOT0 MEPOTIPUATHS 32 CPOK €ro ACHCTBHUSL.

JKOHOMHUYHOCTD — [10Ka3aTelb COOTHOIICHUSI MEXIYy OOBEMOM BBIITYCKa U
HOTPEOHBIMU JIJIS1 €T0 MPOU3BOJICTBA 3aTPATAMHU.

JKOHOMHUSA —  Pa3HOCTh MEXIYy  HOPMOU (HOpMaTHBOM) 158105
yIeIbHBIM PacX0/I0M KaKoro-1mbo pecypca, 3JIEMEHTOM 3aTpaT WM 3aTpaTaMH Ha
OTIENBHOM  CTaAMM  JKM3HEHHOTO  IMKJIa  O00BEeKTa A0  BHEApPEHUs
OpPraHU3alHOHHO-TEXHUYECKOTO MEPONPUATUA U TEM K€ MOKA3ATENEM ITOCIE €ro
BHEJIPEHHUS 32 ONIPEACICHHBIN EPUOI.

JPpPeKTUBHOCTL — TMOKa3aTelib CTENEHU JOCTHUKECHUSI OpraHu3aluei ee
nener. XapakTepu3yeTcsl ONTHUMAalIbHBIM COOTHOUIEHWEM MEXKIY MapameTpamu
POU3BOJICTBA, SKOHOMUYHOCTHU, UCIIOJIHEHUSI 0053aTE€NbCTB, aJalTUBHOCTH U
Pa3BUTHS OpraHU3aLUU.

I eKTUBHOCTH YNPABJIEHYECKOr0 PELIeHUsi — CTENEHb JOCTHKEHUS
3aIUIAHUPOBAHHOIO PE3yJIbTaTa Ha €AMHUILY 3aTpaT IyTEM PEaIu3alu PEeLICHUS.
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Kpurepuu ouenoxk

OneHka «0TJIMYHO0Y - OOYYAIOIINIICSA MPABUIIBHO OTBETUJ  Ha BOIPOC
OneHka «xopouo» - 00y4Jaroluics Ipy OTBETE JOMYCTHI HEOOIbIINE
OIIIUOKH.

OrneHKa «y/10BJIETBOPUTEIBHO» - OTBET 00yYaroerocst Obul ¢ OLIMOKaMH.

OrneHka «HeyH0BJIEeTBOPUTEIbHO» - 00yYalONIUiCS HE CMOT OTBETUTDH Ha
BOITPOC.

3aganue 19: BoInoJHUTH KOHTPOJIbHYIO padoTy

Bpems BbinosiHeHus: 45 MUH

NHcTpyKIus: BEIIOJIHUTH TEOPETUUECKOE U TPAKTUUECKOE 3a/IJaHHeE.

TexcT 3axanus:

1 BapuanT

1 .Beiciiasi mpoeccoHaIbHAN KBAJIN(PUKAIUS MEHeIKepa, ITO:
a) KOJUIEIIKEP MEHEKMEHTA;

0) OakanaBp MEHEPKMEHTA,

B) MAruCTP MeHeIKMEHTA;

r) A0KTOp PriiocoPpuu N0 MEHEHKMEHTY;

1) JOKTOP HAYK [0 MEHEIKMEHTY.

2. B kakyw KaTeropmio ynpaBJIeHYeCKOro IEepPCOHAJIA BXOIAT CJedyIolue
JAOJZKHOCTH: MacTep, OyXrajrep, BHUIe-IPe3MIEHT II0 MAPKETHHIY, CeKpeTapb,
YIPABJIAIOLMHA (PUIMATOM, [JIABHBIA HHKEHEP:

a) UH(PaCTPYKTYpHBIA PAOOTHUK;

0) MJaamMil pyKOBOJIUTEN;

B) CpEIHUI PYKOBOJIUTEIIb,

I) BBICILIMNA PYKOBOJUTEI;

1) GYHKIIMOHATLHBIA CIICIIAJIUCT;

€) DKCIEPT;

) KOHCYJIbTaHT.

3. [IpeacTaBuTe M MIKOJbI YeJI0BEYECKHX OTHOIIEHU YTBEPKIAAIOT:

a) OCHOBHOM MOTHBATOP MPOU3BOJAUTEIILHOCTH U KaueCcTBa Tpy/a - 3apaboTHas 11aTa;

0) ynpaBieHre - OSTO IUIAHUPOBAaHWE W  MPEIBUJICHWE, OpraHu3alus Hu
pacnopsIANTENBCTBO, KOOPAUHALIUSA U KOHTPOJIb;

B) MPENPUSITHUE SBIISACTCS CIOKHOU COIMOTEXHUYECKOU CUCTEMOI;

r) IPOM3BOAMTEIbHOCTh B 3HAYUTEJbHOH CTENEHH 3aBHCHUT OT IMpPH-
BJIEKATEJbHOCTHU M YCJIOBUI TPY/AA;

1) YIIPABJISITh - 3TO IPUHUMATh U BBITIOIHATH PEIICHNUS,

e) MeToabl J(PPEeKTUBHOr0 YNPABJIEHHUS MEHAKTCA B 3aBHCHUMOCTH OT
KOHKPETHOM CUTYyallUH.



4. Kakme ¢yHKuMM cHenquaIu3alMy anmnapara ynpaBjieHUs] BbINOJIHSIOT
cienyiomye padOTHUKU NPeInpusTHA: OyXrajrep, WH:KeHep, TOProBbIi areHT,
AUCHeTYep, KAAPOBUK, PEBU30P:

a) MTHHOBAIIWH,

0) KOHTPOJUIMHT;

B) JIOTHCTHKA,

I) MapKETHUHT;

1) pUHAHCOBBIN MEHEIKMEHT;

€) MepCcoHaJl MEHEXKMEHT;

) TIPOM3BOICTBEHHBIM MEHEPKMEHT.

5. Pacnpenenute DOMKHOCTH IO YPOBHSIM HEpPapXuu B OpraHU3allid, BKIIOYAs
HEYMPABIEHYECKUX  CIYXKalllMX:  HWHCIEKTOp, PYKOBOJIUTENb  IOJpa3JieicHus,
npencenarens IlpaBieHusi, ciayxamuil cekperapuara, KOOPAUHATOP, JUPEKTOP
MIPOU3BOJICTBA, PYKOBOAMUTENb OTJ/EJA, IJ1aBa MCHOJHUTEIbHON BiacTu, uieH CoBera
TUPEKTOPOB, KAHLEIAPCKUN CIIyXKallui, BULE-TIPE3UIEHT, KOMMEPUYECKUN TUPEKTOP,
KBATU(UIUPOBAHHBIA pabouuii, MacTep, Opuraaup, riaBHbI OyxranTep, MPe3u/ICHT,
TUPEKTOP 3aBOJIA, MPOAABEIL.

Curyanus 1

B Bam «apyXHbliD» KOJUIEKTUB MPUXOAUT <«HOBUYOK». OH cCuUMTaercsi NpeKpacHbIM
CIIELIMATIICTOM U €r0 KaueCTBa COOTBETCTBYIOT OOJBIIMHCTBY HAMITYUIIINX KAY€CTB MEHEDKEPA.
C TedyeHneM BpEMEHH 3TO MOATBEPHKAACTCS, HO BBISICHSETCS, UTO MPU BHITIOJTHEHUH CPOYHBIX
3a71aHnH, TpEOYIOIIUX BHICOKOM OPraHM30BaHHOCTU U ITYHKTYaJIbHOCTH, KAUECTBO €ro PadOThI
CHIbKaercsl. Bbl mpurmnamaere ero Ha 6ecery 1 TOBOPHUTE:...

CBoM1 OTBET apryMEHTUPYHTE.

Curyanus 3.

Bbl sBrisieTech Mpe3suaeHTOM CTapoil (pMPMbI MO MOUIMBY M MPOJAXKE TPAAULIMOHHON
MY>KCKOHM 01e%/1bl (KOCTIOMBI, MaJbTO, TUIALK). Ballii KJIMEeHTHhI - B OCHOBHOM MOXHJIbIE
JIFOJI KOHCEPBATUBHBIX BKYCOB. Y IPABJISIOUINI OJJTHOTO U3 OTAEIEHUH (DUPMBI 110 MOLLIUBY
MY>KCKMX KOCTIOMOB BBIIIENI HAa MEHCHIO. B kadecTBe ero 3ameHsl BaM pekoMEHIyrOT
MOJIOZIOTO YEJIOBEKA, UMEIOLIETO IUIIOM MEHEKEpa, PaHee yAauyHO OPraHM30BaBILIEIO
MPOM3BOJCTBO HOBOM MPOAYKIMH (CIAKCOB), TaJaHTIMBOIO, HE3aBUCHUMOIO, YIOPHOIO
paboTHUKA, TOIJIEP>KUBAIOIIETO HOBBIE HAMIPABJICHUS MOJIOACKHOM MObI. SBIsieTcs u 3Ta
KaHIUIaTypa NOAXOAAIIEH U moyemy?

CBoi1 OTBET apryMEeHTHPYHITE.

2 BapuaHT

1. YesioBeK, BJIOKHUBIIMI COOCTBEHHbIC CPEICTBA B apeH1y INOMELICHUI;
NMOKYINKY NMPOU3BOJACTBEHHOI0 000PY/10BaHMS, HAliM Pado4mnX, NPUodpeTeHne ChIPb



U KOMIUIEKTYIOIIMX, KOTOPbIii KaXKAblii JeHb CTABUT NPOU3BOJACTBEHHbIE U
ynpaBJ/ieHYeCKHe 3a]a4i, KOHTPOJHMPYeT HX BbINOJHEHHE, 3aKJII0YaeT CIeJKHU 10
peau3auuy NPOU3BEAEHHON TMPOAYKIUH, MO XapaKTepy CBOeH /1esiTeJIbHOCTH
SIBJISIETCSI:

a) OM3HECMEHOM;

0) MeHeKEepOM;

B) CIIY>KalIllUM;

r) NpeAnpUHAMATEIEM;

1) KOMMEPCAHTOM.

2.1  KaKUX  KaTeropuii  MeHeJIKepoB  XapakTepHa cJeayolas
CTPYKTYypa paGoyero JaHs:

a) bonpias yacTe BpeMeHH - MHCTPYKTaX U KOHTPOJIb 3a MOAYNHEHHBIMU;

0) OoJtbIIast 4aCTh BPEMEHH - pab0Ta Ha KOMITHIOTEPE;

B) OOJIbIIIast 4aCTh BPEMEHU - POBE/ICHNE COBEIIAHUH U ITEPETOBOPOB;

r) OOJbIlIas 4aCTh BPEMEHU - COCTABICHHE (PUHAHCOBOW OTYETHOCTH;

1) O0JIbIlIast YaCTh BPEMEHU - pa3padOTKa CTPATEruu Pa3BUTHS (PUPMBI.

3 .Boiaesnurte 6a3oBbie (PYHKIMH COCTABJISIONIAE OCHOBY JeATEJILHOCTH JIIOOOT0
MeHeIKepa, He3aBHMCHMO OT 3aHMMAEMO J0JIKHOCTH M clieliu(PUKH padoThI:

a) IPUHATHE PEIICHUM;

0) opranusanus

B) HaJlaXKUBaHHE KOMMYHHKAIIUT;

r)aJMUHUCTPUPOBAHUE;

1) KOHTPOJIb;

€) TUJEePCTBO;

’K) IVIAHMPOBaHue padoThI;

3) MOTHUBALUSA MOAUYNHEHHbIX;

M) KOOPAMHAIIUS AeHCTBUHA MCIIOJTHUTEJIEH.

4.ITonpo0yiiTe onmpeaeuTh, JIOACH ¢ KAKUM TeMIIEPAMEHTOM LeJIeco000pa3Ho
BbIOPATH ISl 3AHATHSA CJIeIYIOIIMX BAKAHTHBIX J0JIKHOCTE! B OPraHM3alMu:
—TOPTrOBBIN MPEACTABUTEND;

- TJIaBHBIN OyXTranTep;

- [JIaBHBIA KOHCTPYKTOP;

- HaYaJIbHUK OT/EJIa KaJIPOB;

- 3aBEAYIOLINI apXUBOM;

- HaYaJbHUK LIE€Xa.

Curyanus 1

[TpunsiB Ha paboty mMeHemkepa, Bel Hajgesumcs Ha Oosiee 3P pekTUBHYIO paboTy, HO B
pe3yJbTaTe Pa3oyapoBaHbl, TAK KaK OH HE COOTBETCTBYET OJHOMY W3 BAKHEHIIINX KAueCTB
MeHepkepa — camoauciiuinae. OH He 00si3aTeneH, He coOpaH, He yMeeT OTKasbiBaTh. Ho



TEeM He MEHee, OH OTIMYHBIN npodeccroHan B cBoeil aearenbHocTu. Kak Brl paspemute
JAHHYIO CUTYaIHIo?
CBoli OTBET apryMEHTUPYITE.

Curyanus 2

Br1 npe3unent pupmel o kazgpam. Bama ¢pupma siBisiercs cpeueit no oobeMy ooopota
B oTpaciiu. B nocnennee Bpems HapacTanu npooJieMsl 10 CObITY U3TOTOBJIEHHOM Ha (pupMe
OPOAYKIUH, B YacCTHOCTH, YCHJIMBAJIOCh 3alla3[plBaHUE B PEAKIMU HA W3MEHEHHE
KOHBIOHKTYpbI PbIHKA, YTO MOTPeOOBao OOHOBIEHHS PYKOBOJCTBA CIYXObI COBITA U
peopraHu3aly anmnapara yrpasieHus pupmoil. Bam HeoOXoaum» HaHATH MEHeIKepa-
npodeccuoHana Ais YIOpaBieHUs CIy»kO00il cOblTa M KOHCYJIbTaHTa KO IPOBEICHHUIO
peopraHuzainuu anmnapara ynpasieHus. Ha 3tu Bakancuu Bel umeere cnemyromux 4-x
KaH/IAJIaTOB:

-muctep J[KOHC MMeeT nuIuioM MeHemxepa 1o mnporpamme «MBAY, panee pabortan
3aMECTUTENIEM HadaJlbHUKA OT/IeNIa MApKETUHTa B KpynHO#l pupme, 40 neT;

-MucTep XOyK HMEET IUIUIOM MeHemkepa mo mporpamme «MMSy u pabotan
BUIIE-TIPE3UICHTOM T10 COBITY B cpeiHel pupme, 52 roaa;

- noktop Pemm umeer mumiom mo nporpamme «PhDy» m mpenopaer MEHEIXMEHT B
YHUBEPCUTETE, 37 JIET;

- muctep Cmut umeet quiioM o nporpamme «MIM» u pabotan panee pykoBoauTenemMm
BHEIIHETOPIOBOI'0 OT/EJICHUS MEKAYHAPOIHOM KopriopauuH, 44 rona.

Kto 13 Hux Bam Oosnee moaxoauT, Ha KaKyro JODKHOCTb U ToYeMy?

CBoi1 OTBET apryMEHTHPYHTE.

Curyanus 3

Bam  npemiokeHO — 3amOMHUTH — AQHKETY,  MOCBALICHHYIO  MNPEUMYILIECTBAM
caMOMeHeKMeHTa. Kakue W3 3TUX TpeuMyIlecTB HauOojiee BaKHBIE W Kakue B
HauOOJbIIIeH CTENEHU OKa3bIBAIOT BIMSHHME HA (HOPMHUPOBAHUE >KU3HEHHOW LU
MeHemkepa? Uto Bel 3anuiiere B kauecTBe orpesesieHus B rpady «OpraHu30BaHHOCTHY?

CBol1 OTBET apryMEHTUPYHTE.

Kpurepum ouenkmu:
OneHKa «OTJIMYHOY - €CJIM 00yYaroluiics MPAaBUIIbHO BIMOJHUI BCE 3aJaHUs B
OTBEJICHHOE BpEMsI
OneHka «Xopoo» - €CJIi 00y4aroIIUNCs BBINOIHWII BCE 3aJaHNsI B OTBEACHHOE
BpeMsi, HO C HEOOJIBIIIMMH 3aMEUaHUSIMU
OreHka «y/10BJ€TBOPUTEIBHO» - €CIIH 00Y4arOIUKCs BHIIOTHIII OIHO 33JaHHE B
OTBEJIEHHOE BpeMsl
OreHKa «HeyA0BJIETBOPUTEIbHO) - €CITU 00yUaIOUIUIICs HE BBHITIOJHUI 3a/1aHUs B
OTBEACHHOE BpEMs.



Bonpocel k 3xk3amMeHy

=

[ToHsiTHE O MEHEIKMEHTE.

2. llenun, 3amauu U ocHOBHBIC (PYHKIIMU MeHEMKkMeHTa. OOBEKT U CyOBEKT

MEHE[KMEHTA.

[TonsiTue 0 MeHeKEpE

VYpaBiaeHYECKHE OTHOLICHUS

DBoJronuUs ynpaiaeHdecKoil Mbiciu. [1Ikosia HaydYHOTO MEHEIKMEHTA (yIpaBJICHHUS)

— @Openepuk Teinop, ['enpu ©opa.

[IIxosia agMuHUCTpaTUBHOTO yripaBieHus (Aupu daiiob)

[IIxosa 4eIoBeYECKUX OTHOIIECHUH U IIIKOJIa TTOBEACHUYCCKUX HAYK.

JIn4HOCTDH B Opranu3aiuu

. Opranu3zanus kKak 00beKT MEHEPKMEHTa

10 BuemiHss cpena opranu3zaiuuy 1 e€ BO3JIeHCTBUE Ha OpraHU3alIMIo.

11.Buytpennsisa cpena opranuszanuu. OCHOBHbIE BHYTPEHHUE TIEPEMEHHBIE.

12. TIpuHIUIIBI TOCTPOCHUS OPTAHU3AIMOHHOM CTPYKTYPHI YIIPABICHUS.

13.Tunsl cTpyKTyp opranu3aiuu. JIunelHas opraHu3allMOHHAs CTPYKTYpa

14 ®ynkuuoHanbHas OpraHu3alMOHHAas CTpyKTypa. JIuHelHo-(pyHKUHOHANTbHAS
OpraHu3alMOHHAs CTPYKTypa

15.JIuneitHo-1ITaOHAS OpraHu3alOHHAs CTPYKTYpa. JluBu3noHanbHas
OpraHu3alMOHHAs CTPYKTypa

16.MatpuuHasi Opranu3aiioHHast CTPYKTypa yIpaBIcHUs

17.1lnanupoBaHre Kak OCHOBHas (PyHKIMS MeHEIKMEHTa. OCHOBHBIC TPUHITUIIBI
mianupoBanus. CyITHOCTh ¥ BUABI TIAHUPOBAHMUS.

18.[1nanupoBanue kak ocHoBHas (yHKuMs MeHemkmeHTa. Meton SWOT-ananu3a.
Muccus npeanpusTus.

19.Opranuzainys Kak OCHOBHasl (DYHKITUS MEHEHKMEHTA

20.ITonaTre MOTUBALIUU. DBOJIOIHS TOHUMAHUSI IPOOJIEMbI MOTHBAITUH.

21.Teopun MOTHBAIUM U MX OCOOCHHOCTH. Mcmosb30BaHWE MOTHBAIUM B IPAKTHKE
MEHE[KMEHTA.

22.Trrbl KOMMYHUKAITAH.

23.KoMMyHHKAITMY KaK CBS3YIOIIHE MPOIIEcca YIpaBICHUS.

24 TTpuunnbl Hed((HEKTUBHBIX KOMMYHUKAIIUH.

25.TIcuxonornveckue 3aKOHOMEPHOCTH JISTIOBOTO OOIIICHHUS.

26.Ynupasnendyeckue pemeHusa. OddexTuBHOCTS pemieHus. [IpuunHbl  TPUHITHS
pEIICHMS.

27.CyIHOCTh, BUBI, dTAITbl KOHTPOJIS.

28.TloBeneHueckne acreKThl KOHTPOJIS.

29.CymHOCTh, CTPYKTYpa U 3HaU€HUE KOH(IIUKTOB.

30.Bupl, mpuuuHbBI M TOCTEACTBUS KOH(DIUKTOB.

31.Metoasl pa3perieHus: KOHMIUKTOB.

32.CtpeccoBble CUTYyaIlUH.

33.PykoBo/ICTBO U BIaCTh

34.mux (oOpas) pyKOBOJIUTEIIS.

o bk w
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35.TeopeTnuckue OCHOBHI inaepcTBa. 1. Teopuu TuaepCcKux KayecTs.

36.IToBenenueckue Teopun nuaepcTBa. Teopus ctuneit pykoBoactsa K. JleBuna.

37.IloBenenueckue Teopun auaepctBa. Teopus «X»»Y» [yrmaca Makl peropa

38.11oBeneHueckue Teopun JUAEpCTBa. YpapieHdyeckas pemeTka bidiika 1 Moyrona

39.CuryanuonHnslie Teopun auaepcrsa. CuryanuronHas moaens @pena Ouanepa.

40.Curyanmonsbsle Teopuu suaepcrsa. llogxon «mytb-uens» Tepenca Mwutuena u
PoGepra Xayca

41.CuryanuoHHble Teopuu auaepcTBa. CuryanuonHas Moaens auaepersa [lons Xepcu
u Kena bnanmapa

42.Mojenu Kapbephl

43.Bunbl pykoBouTENEH



